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PART 1

ANNUAL BUDGET



CHAPTER 1

Mayor’s Report



BUDGET SPEECH DELIVERED BY THE EXECUTIVE MAYOR OF THE CACADU DISTRICT
MUNICIPALITY, COUNCILLOR KHUNJUZWA KEKANA, ON THE PRESENTATION OF THE
IDP AND BUDGET FOR THE FINANCIAL YEAR 2014/2015 AT A COUNCIL MEETING
HELD ON 28 MAY 2014

Speaker of Council
Mayors of local municipalities
Members of the Mayoral Committee
Honourable Councillors
Leaders of all Political Parties
Management and staff members
Members of the Community
Distinguished Guests
The Media

Ladies and Gentlemen



Intfroduction

Mr Speaker

Just more than a hundred years ago on 08th of January, a group of leading intellectuals,
clergymen, teachers, activists and fellow South Africans from across our country met in
Mangaung, Bloemfontein to discuss the destiny of Black Africans.

This following, as it was, in the face of the exclusion of the majority African people in the
administration and governance of their country.

Today, many historians agree that, that historic meeting in 1912, was a watershed moment,
not only in the history of our glorious movement, the African National Congress, but of our
country.

We are therefore meeting here foday, after a full century of a triumphed people’s movement of
resistance and defiant struggle against Apartheid, discrimination and dispossession of our
people.

This year is also particularly important to both our nation and our people, as it marks the 20th
year of our democracy as well as the 18" anniversary of the Constitution of the Republic.

It is this supreme world acclaimed document, which contains our people’s hopes and
aspirations that continues to guide the work of our government and in particular our
municipality.

Today, as per the prescripts of the same celebrated Constitution and other laws; we are
presenting our annual 2014/15 IDP and Budget for approval by our Council.

Mr Speaker, this budget of Council is aligned fo the Cacadu District Municipality’s Integrated
Development Plan (IDP) with its vision statement:

“An innovative and dynamic municipality striving to improve the quality of life for all our
communities “mission statement and corporate values which are displayed at the end of the
speech. The budget reflects the collective determination of the municipality to address with
energy the chalienges of creating jobs, reducing poverty, building infrastructure and creating
an enabling environment for economic growth.

The municipality has a very good corporate governance record and has once more received a
Vuna Award for producing seven (7) unqualified audit reports in succession. This achievement
is due to the teamwork that exists between management, political office bearers and effective
corporate governance structures. | am confident that the municipality will achieve a clean audit
outcome this year (2013/2014) emphasizing that Cacadu District Municipality is an
institution of excellence.



Mr Speaker, | take pleasure in presenting the budget speech and the Medium Term Revenue
and Expenditure Framework for the 2014/15 and outer financial years.

The economy

The global economic outlook remains unsteady — some advanced economies have returned to
growth, others continue to lag. The slowdown in quantitative easing by the Federal Reserve
has caused further uncertainty to financial markets, currency volatility and capital outflows from
emerging markets.

South Africa’s economy has continued to grow, but more slowly than projected a year ago. We
expect growth of 2.7% this year.

A weaker exchange rate is a risk to the inflation outlook, but it supports exporters. Sustained
improvements in competitiveness require further investment in infrastructure and a range of
microeconomic reforms.

South Africa’s economic outlook

After slowing to 2.5% in 2012, South African economic growth continued to underperform in
the second half of 2013.

Economic growth is expected to recover somewhat to 2.7 % and to 3.2 % in 2014 and 2015
respectively. However, the Reserve Bank last week forecasted a growth rate of 2,1% for 2014.

This forecast indicates that the amount of money flowing to the National Fiscus will be limited.
With all the demands being placed on Government, it is very likely that the amount of transfers
from National Government to Local Government will also be curtailed.

Consumers under pressure

Headline consumer price inflation has increased gradually from a recent low of 4.9 % year-on-
year in July 2012, but remained within the inflation target range until July and August 2013
when it accelerated notably, peaking at 6.4 %. The marked acceleration in consumer price
inflation during the third quarter could mainly be attributed to higher petrol prices and to a
lesser extent, higher food prices. A further and sustained weakness in the Rand is also a risk.

Disposable income will therefore remain under pressure. This will affect the ability of
ratepayers and consumers of municipal services fo pay their municipal bills. Any increases in
municipal tariffs should therefore be kept to an absolute minimum.

Interest rate outlook

it is expected that the SARB will keep interest rates on hold in 2014 and only start the rate
hiking cycle in the first quarter of 2015. The impact of this will be evident on our investment
income.



The National Development Plan

The Minister of Finance indicated that central to the NDP is our commitment to partnership — to
a social compact to reduce poverty and inequality, and raise employment and investment.

To make more rapid progress in creating jobs and reducing poverty, we have to grow our
economy aft 5 per cent a year or more.

To achieve this, and io establish a growth path that is inclusive and rapidly promotes black
economic development, a wide range of initiatives are under way:

1.Accelerated public infrastructure investment,

2.New spatial plans for cities, improved public transport and upgrading informal
settlements,

3.Support for special economic zones and manufacturing incentives in the Indusirial
Policy Action Plan,

4. A tax incentive to encourage youth employment,

5.Further expansion of public works programmes

6.A renewed focus on accountability and quality in education,

7.Phasing-in of National Health Insurance,

8.Further investment in renewable energy and support for the transition to a low-carbon
economy,

9.Steps to professionalise the public service and overhaul procurement and supply chain
management.

Qur Province has also embarked on developing a long term vision, currently termed Vision
2030. It is imperative that the Cacadu District Municipality also develops a long term plan to
align with the National Development Plan as well as with the Provincial 2030 plan. This plan
must look at the development and investment that government needs to make in this District.

Success in implementing these plans will depend on discipline, hard work, cooperation and
sustained improvements in productivity, both in the public and the private sectors. Our present
circumstances oblige us to live and spend modestly and keep a careful balance between social
expenditure and support for growth.

2014/2015 Review of the Integrated Development Plan

In accordance with the Annual Review of the IDP, the District undertook to convene a Strategic
Planning Session as a first step in its review process in order to appreciate strategic

opportunities, strengths, and challenges and hence develop a broad strategic growth and
development agenda.

The primary purpose of the Strategic Planning Session held on 14 and 15 November 2013 has
been to closely examine the implications, windows of opportunity within the environment, and
assess the district sirength, capacity, and capabilities to aptly respond to the demands of the
new opportunities within available financial resources. '



Political and Management leadership share common positions and views regarding the need
for the District:

. To embrace and provide local beneficiation articulation on the emerging national
and provincial catalytic projects within the district space;

. To review its delivery approach on the mandated functions; and

) To re-examine the success and setbacks of its current business model.

The objectives/outcomes of the Strategic Planning Session were defined as:

a) Conduct a Review of the Development Focus [Strategy] of the District to inform
its ‘new’ District Development Growth Path;

b} Review organisational performance in-line with the contextual opportunities and
challenges;

C) Discuss and outline implications for organisational mode! and operations and
discuss potential Development Business Model and it Operating Model; and
d) Develop a sequenced implementation plan.

The Development Facilitation Model developed by the District is reaffirmed as relevant and
that it must be enhanced to meet the requirements of the new demands emerging from the
development agenda that infegrates national and provincial catalytic programmes/projects.
The refined model places Knowledge Management at the centre the district's agenda setting
drive through multi-stakeholder collaborations and partnerships.

What are the Emerging Strategic Priorities ?

The emerging strategies and priorities identified during the 2013 Strategic Planning
interventions for our District 2030 Vision are summarized below:

External considerations:

[ntegration with Port of Ngqura

Nuclear project (benefit management)

Shale gas (benefit management)

Green energy / technology (wind, solar, biofuel waste)
Agro-processing (add-value)

Tourism

Integration with knowledge institutions

Economic inclusion



Internal considerations:

Financial Sustainability

Skills pipeline/education performance
Governance issues in LMs

Water services authority

Bulk infrastructure (packaging, leverage funding)
Relocation

. Support and Capacity Building

. Role of the CDA

. Spatial planning

L] » L] L] L ] *

it is therefore an urgent priority to develop appropriate plans for the implementation of these
strategic priorities. It was acknowledged that the CDM will need new skills and competence to
implement these strategies and many need to reorganize and reskill employees. It wili
therefore be necessary to underiake an organisationa!l development study to determine the
skills gaps, personnel resources required and the appropriate organisational structure to
perform optimally and implement these new activities and programmes.

It was also acknowledged that the implementation of the new strategic priorities and the
reduction of funding to finance infrastructure and economic development projects would have
to be undertaken on a phasing — in approach. There are many multi-year projects which will
have to be completed in the 2014/2015 financial year. The 2014/2015 budget is therefore
referred to as a transitional budget.

The organisational development studies which will be undertaken during the 2014/2015
financial year will be done within the framework provided for in the Regulatlons on appointment
and conditions of employment of senior managers.

2014/2015 Budget

The financial position of the Cacadu District Municipality is still strong, although it has a weak
revenue base. The Cacadu District Municipality achieved unqualified audit reports in seven (7)
consecutive financial years reflecting the drive towards financial management excellence in the
Cacadu District Municipality. The application of sound financial management principles for the
compilation of the CDM’s financial plan is essential and critical to ensure that the District
remains financially viable and that sustainable municipal services are provided economically
and equitably. In the 2012/2013 financial year the Cacadu District Municipality achieved a
spending of R118 million of the total operating budget. The overall forecasted financial
performance results for the 2013/2014 year reflect a forecasted total spending of R139 million.

This year (2014/2015) we are tabling an operating budget amounting to R153.7 million which
represents a decrease of 17% over the 2013/2014 financial year's adjusted budget. The
decrease is mainly due to the reducing conditional grant funds.



The Budget is more than a mere balancing of available revenue to meet expenditure needs.

The budget is a policy instrument which seeks to transform our society with huge development
needs.

The main challenges experienced during the compilation of the 2014/2015 MTREF can be
summarized as follows:
« The ongoing difficulties in the economy and marginal growth in discretionary revenue;

¢ The need to reprioritize projects and expenditure within the existing resource envelope
given the cash flow realities;

« Payroll increases for municipal staff and increased electricity costs that continue to
exceed consumer inflation; and

« Affordability of projects.

Key IDP Interventions

Mr Speaker, the Cacadu District Municipality has identified a number of key IDP interventions.
These represent flagship programmes that will accelerate the achievement of the principles
contained in our Growth and Development Strategy. They are:

< Strengthening both political and administrative links;
<> Assisting LM’'s with specialized support;
3 Partnering with Sector Departments to deal with services deliver and institutional

*

challenges;

<> Providing technical assistance and assistance with feasibility studies;
Leveraging funding for local service infrastructure of LM’s;
Implementing Capacity Building Programmes;

Exploring and embarking on Shared Service arrangements; and
Leveraging on District Strategic Initiatives.

*
o

*
o
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Hence the development priorities for the 2014/2015 financial year will remain the same,
namely -

Infrastructure development

Capacity building and support of local municipalities
Financial viability

Community services

Institutional development

Key Challenges ahd Risks that need td be addressed

DS The need to have a shared vision of our role in making an impact in the District;

N

<> Ongoing communication to LM’'s and stakeholders to reinforce the development
facilitation model,;

3 Building our relationship with the LM’s and the other spheres;

3

X8 Effective support to LM's to turn around the situation at EM’s;
7

+

+



*,

R Attracting conditional grant funding (tapping into Jobs Fund, Rural Development
Funds, DBSA); and

o Implementing structures and systems to play an effective monitoring an
evaluation role.

Tariffs
The tariffs and charges were increased by 6%. These however make a very minor

contribution fo our revenue.

Medium Term Operating and Capital Budgets for 2014/2015

Revenue

Mr Speaker, the total Operating Revenue Budget is estimated at R153.7 million. Revenue
derived from Equitable Share of National Revenue and the Levy Replacement Grant for the
2014 / 2015 financial year amounts to R22.5 million and R57.5 million respectively which has
increased by 17% and 3% respectively over the last year. Investment interest and contribution
from the accumulated surplus account amounts to R11.5 million and R48 million respectively.
Conditional Grant funding to finance project expenditure, amounts to only R6 miilion.

It is evident from the details provided in the budget that the municipality is totally dependent on
grant funding from the National Treasury and interest earnings to finance its operations.

It is evident that sustainable discretionary revenue amounts to 61% (R93.4 million) of total
revenue excluding grants while non-sustainable discretionary revenue in the 2014/2015 budget
amounts to 39% (R60.3 million) of total revenue. The conditional grant funding amounts to 4%
(R6 million) of totai revenue. '

Summary of Expenditure Budgets per Department

As indicated above, the total operating revenue budget is estimated at R153,7 million.  This
budget is allocated as follows with regard to expenditure:

Infrastructure Development and Planning: R68 132 000 44%
Finance and Corporate Services R43 341 000 28%
Economic Development R20 832 000 14%
Office of the Mayor R13 439 000 9%
Office of the Municipal Manager R 7 964 000 5%
TOTAL R153 708 000 100%

One major component will be the allocation which the District Municipality has set aside for the
rendering of Environmental Health Services. The Budget for the Office of the Mayor also
includes an amount of R1 155 000 million for the Unemployed Graduates programme.

8



Project Expenditure

Project expenditure for the 2014/2015 budget amounts to R62.8 million and details are

reflected on pages 139 — 142 of the Budget Document. The sources of funding are also
indicated.

Offices of the Municipal Manager and the Speaker

The total project budget for the Offices of the Municipal Manager and Speaker is RG6,234
million. An amount of approximately R1 million has been set aside for the Moral
Regeneration campaign, Training of Ward Committees, Imbizos and Outreaches as well as the
capacitation of councillors.  An amount of R1,25 million has been set aside for special
programmes. These include Women Empowerment, Youth Development, Supporting People
with Disabilities as well as the implementation of the HIV and Aids Plan. The District will
continue to play a pivotal role in ensuring that the Connect with Cacadu programme continues.
This will ensure that all libraries in the District have access to free internet and email services
as well as a range of other educational and information tools. An amount of R3 million has
been set aside for this. The Municipal Systems Improvement Grant (MSIG) will primarily be
used to develop the capacity of the institution. This amounts to R934 000.

Infrastructure Services and Planning

An amount of R38,27 million has currently been set aside for projects. An amount of R15,318
million has been earmarked for fire services. The contribution to local municipalities wili be R3
million. A satellite fire station is currently being constructed in Hankey (Kouga). A R1 million
contribution will be made for that fire station. The District Municipality has commenced with
the planning of a fire station in Sanddrif, Koukamma. An amount of R4,5 million will be used to
construct the station in the new financial year. The construction of the fire station in Somerset
East has already commenced. An amount of R1,3 million has been set aside to complete that
project. Currently, the budget for the fire station at Bushmans River Mouth is R2,4 million.
However, more funds are needed to realize this project. The District will also be procuring fire
equipment and embarking on training of the fire fighters of the municipalities. This will amount
to R1,3 million. It will also continue with the standardization of fire hydrants. An amount of
R1,8 million has been set aside for this.

With regard to water and sanitation, two of the major projects are the Jansenville Water
Treatment Works of R2,19 million and the Nieu Bethesda Water Treatment Works at R2
million. :

An amount of R4,5 million has been set aside for the construction of the Inter-City Bus
Terminal in Graaff-Reinet. However, to properly implement this project, additional co-funding
will be required from the Camdeboo Municipality and other potential developers on the site.
An amount of R2,1 million is earmarked for the study into the rural roads in the District.



The District Municipality has decided to resuscitate the Paterson Emergency Centre project.
An amount of R5 million has been set aside for this project in the new financial year. The
Rietbron EPWP project is coming to an end early in the new financial year and an amount of
R1,2 million has been rolled over for this project. The District Municipality will be embarking
on a new Expanded Public Works Project in conjunction with Sundays River Valiey
Municipality. An amount of R1,236 million has been allocated for this.

Further amounts have been allocated for planning, feasibility studies, district-wide plans as
well as technical support to local municipalities.

Economic Development

An amount of R4 million has been allocated for the District Development Agency. Tourism
promotion and development including creative industries has been allocated an amount of
R5,4 million. These include support to LTOs, Tourism Infrastructure Investment in local
municipalities, Tourism Sector Development support, Tourism Education as well as Destination
and sub-branding signage.

Small, Medium and Micro Enterprises will benefit to the amount of R2,23 million. An amount
of R2 million has been set aside for the Agricultural Mentoring Programme.  The District
Municipality will also be finalizing various studies and initiatives with regard to the REDI
programme. This will amount to R1,7 million.

Finance and Corporate Services

One major project for this Department wili be to support local municipalities to improve their
audit outcomes. An amount of R2,5 million has been set aside for this.

All Departments are responsible for Capacity Building and Support of the nine local
municipalities in our District, and each of their project budgets contain an element of this.

Capital Budget

The Capital Budget of the District Municipality is R13,73 million. Of this, an amount of R10
million has been set aside for the relocation to Kirkwood. The remaining portion is primarily o
deal with the procurement of furniture and equipment.

10



Conclusion

Mr Speaker, | believe that the budget that is tabled here today meets the aspirations of our
stakeholders, addresses service delivery challenges, responds to our legislated
responsibilities, supports and capacitates local municipalities and addresses economic growth.

Finaily | wish to express my heartfelt gratitude to:
- the members of the Mayoral Committee and the Budget Steering Committee for
providing the necessary political oversight during the budget process;
- the Municipal Manager and the Directors as well as the officials who have
played an important role in the compilation of the IDP and the budget.

Honourable Speaker | now formally table the 2014/2015 medium term budget
and annexures for Council’s consideration in terms of Section 24 (1) of the
Municipal Finance Management

Act.

K E KEKANA
EXECUTIVE MAYOR

11
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CHAPTER 2

RESOLUTIONS

Capital Budget

IT IS RECOMMENDED

That the annual capital budget of R13.7 million for the year 2014/2015 and the estimates for
the two projected outer years 2015/2016 and 2016/2017 for the Cacadu District Municipality
are approved as set out in the following schedules:

- Capital budget by vote (Annexure “E™)

Operating Budget

IT IS RECOMMENDED

That the annual Operating Revenue of R153.7 million and the Operating Expenditure of
R4153.7 million for the Cacadu District Municipality for the financial year 2014/2015, and the
indicatives for the projected medium term period 2015/2016 and 2016/2017 be approved as
set out in the following attachments:

The total operating budget by vote for the departments as reflected on Table A3
That the supporting information contained in the 2014/2015 — 2016/2017 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

Tariffs
IT IS RECOMMENDED

That the tariffs and charges as tabled in the Council agenda in Annexure “F” be approved
for the 2014/2015 financial year.

12



Budget Related Policies

IT IS RECOMMENDED

That the Banking and Investment Policy be amended as follows:

34 Unresolved Reconciling ltems

Unidentified bank deposits must be adequately followed up. After a period of 6 (six)
months, where no claims are made or the origin of the payment is still unknown /
unidentified, the amount will be journalised as current year revenue.

Cheques older than 6 months (stale) must be re-issued subsequent to follow up.
Should the new cheque to the same supplier become stale, the amount will be
reversed against the expenditure account.

and that the revised and updated Budget Related Policies detailed below, circulated under
separate cover be approved:

Budget policy;

Banking and Investment Policy;

Supply Chain Management Policy;
Virement Policy;

Credit Control and Debt Collection Policy;
Revenue By-laws;

Tariff Policy;

Sundry Financial Policies; and

Policy on Unauthorised, lrregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management

Cacadu Development Agency

IT 1IS RECOMMENDED

That the annual capital budget of R145 000 for the year 2014/2015 and the estimates for the
two projected outer years 2015/2016 and 2016/2017 for the Cacadu Development Agency are
approved.

That the annual Operating Revenue of R5.85 million and the Operating Expenditure of R5.7
million for the Cacadu Development Agency for the financial year 2014/2015, and the
indicatives for the projected medium term period 2015/2016 and 2016/2017 be approved.

The total capital and operating budget by source / type as reflected on Table D2

13



That the supporting information contained in the 2014/2015 — 2016/2017 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

14
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CHAPTER 3
EXECUTIVE SUMMARY

The Cacadu District Municipality's projected overall spending envelope for the 2014/2015
Medium Term Budget (MTB) amounts to R153.7 million. Approximately R13.7 million will be
invested in the relocation, capital infrastructure, vehicles, furniture and equipment.

The 2014/2015 MTB has been prepared within the context of a fragile global economy, taking
into account the implications of the weakening rand and rising inflation rates.

Within the fragile global economic environment and the local low-growth scenario, it is
expected that the Cacadu District Municipality’s revenue base will be adversely affected. The
Cacadu District Municipality has also seen a slow increase in its revenue base with the
introduction of the Levy Replacement Grant. The demarcation process whereby the District
Management Areas (DMA} was incorporated in the local municipal areas has adversely
impacted on the CDM’s revenue base. The DORA then reflected a decrease in Equitable
Share revenue but is steadily increasing. The Levy Replacement Grant increased marginally
from R55.8 million in the 2013/2014 to R57.5 million in the 201472015 financial year which
creates a challenge for CDM to perform its legal mandate together with ensuring financial
sustainability in the short and medium term.

The municipality’s efforts to improve the quality of life of the communities, was adversely
affected by MIG funds no longer being allocated to CDM. The impact of these revenue
reductions have forced the municipality to use greater amounts of its accumulated surplus
impacting negatively on its financial sustainability in the medium term. It therefore means
that more should be done with less, without compromising on essential programmes or
services.

In the MFMA Circular No 54, the National Treasury provides some guidelines, taking into
account the ongoing constraints on the revenue side, municipalities are made aware that
tough decisions will have to be made on the expenditure side and that priority ought to be
given to:

« Ensuring that drinking water meets the required quality standards at all times;

o Protecting the poor from the worst impacts of the slow recovery in the labour market;

« Supporting meaningful local economic development (LED) initiatives that foster
micro and small business opportunities and job creation;

e Securing the health of their asset base (especially the municipality’s revenue
generating assets) by increasing spending on repairs and maintenance; and

o Expediting spending on capital projects that are funded by conditional grants.

National Treasury advises municipalities to pay special attention to Circular 58 with Circular
66 as follow up, which classifies the following as unnecessary expenditure that needs to be
eliminated:

I5



» Excessive sponsorship of music festivals, sporting events, including ticket purchases
for Clirs and officials

Excessive catering for meetings and other events

Arranging workshops and events at expensive private venues

Excessive printing costs

Luxurious office accommodation and furnishings

Foreign travel

Clir and staff perks such as mayoral cars, notebooks, travel allowances, eic
Excessive staff in the office of the mayor, i.e. spokespersons and political advisors
Donations not made in terms of indigent policy

Costs associated with long-standing staff suspensions

The use of consultants to perform routine management tasks and

Payment of excessive fees to consultants

National Treasury then issued Circular 70 to remind municipalities of the implication of all
previous Circulars issued.

Accordingly, the Cacadu District Municipality’s 2014/2015 MTB was guided by the foliowing
principles:

Producing a credible balanced budget:

Maintaining fiscal stability and financial sustainability;

Maintaining the commitment to deliver quality services;

Collectively managing the costs down;

|dentifying alternative funding;

Reviewing all Cacadu District Municipality’s services and programmes for operational
efficiencies to improve service levels and delivery;

Ongoing costs should be funded with ongoing revenues by aligning recurring
expenditures with recurring revenues, on a level that can be reasonably sustained and
reduce reliance on one-time funding;

Further managing down general expenditure and contracted services. The choice of a
service provider should be based on which service provider can provide the service most
effectively at the lowest cost; and

Maintaining all assets at a level adequate to protect the capital investment and minimise
future maintenance and replacement cost.

In addressing the budget pressures, the Cacadu District Municipality will continue to
implement cost reduction, mainly by scrutinizing discretionary items, not limited to the

following:

¢ Scaling down the cost of consulting services;

« Paying bills on time so that no late charges are incurred;

e Limiting printing, e.g. budget book, IDP, financial statements and other publications;

« Managing overtime;

¢ Managing breakaways;

e Managing IT costs (no unnecessary purchases of new laptops, computers, printers, etc);
« Delaying conferences and seminars;

16



o Re-negotiating some of the coniracts where necessary;
» Limiting purchasing of furniture; and
¢ Limiting office renovations.

The financial position of the Cacadu District Municipality is still strong. The Cacadu District
Municipality achieved unqualified audit reports for seven continuous years reflecting the drive
towards financial management excellence in the Cacadu District Municipality. In the
2012/2013 financial year the Cacadu District Municipality achieved a spending of R120 million
of the total capital and operating budget. The overall forecasted financial performance results
for the 2013/2014 year however, reflects an expected total operating expenditure (including
project expenditure) amounting to R139.4 million and a calculated operating deficit of R8.8
million.

The Cacadu District Municipality's IDP is the primary point of reference for the MTB. In turn,
the IDP is influenced by the support needs in the District. The aim is to align the financial
resources to the Cacadu District Municipality’s strategy and priorities, as well as continuously
looking for efficiencies in all activities and programmes.

The 2014/2015 MTB continues to address the foliowing key IDP interventions:

Promotion of Economic Development; :
Infrastructure fnvestments and Infrastructure Maintenance and Planning in the district;
Capacity Building and Support to local municipalities;

Provision of Community Services including environmental health services and disaster
management services; and
Institutional Development.

Economists agree that the Eskom Tariff increase and the increase in the cost of fuel are
substantial factors and one that will have a negative impact on both inflation and economic
growth. There is no doubt that the cost of goods and services will increase and it has
therefore been decided to increase tariffs and charges.

In times like these where we are aware that the economic downturn has adversely impacted
on households, especially the poorest of the poor households, we need o agree that creating
jobs and increasing employment is South Africa’s most critical objective.

The Cacadu District Municipality will therefore focus on maximizing its contribution to job
creation by:

o Ensuring that service delivery and capital projects use jabour intensive methods wherever
appropriate;

Ensuring that service providers use labour intensive approaches,

Supporting labour intensive LED projects;

Participating fully in the Extended Public Works Programme.

Implementing intern programmes to provide young people with on-the-job fraining.

The challenge for all municipalities in South Africa is to support these government initiatives
and to do more within the existing resource envelope.

17
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CHAPTER 4
ANNUAL BUDGET TABLES

The Cacadu District Municipality’s projected overall spending envelope for the 2014/2015
MTB amounts to R153.7 million. Approximately R13.7 milion will be invested in the
relocation, infrastructure, vehicles, furniture and equipment items.

Operating Budget

The Cacadu District Municipality presents an Operating Revenue Budget of R153.7 million for
the 2014/2015 financial year. This estimate represents a decrease of 25% for revenue over
the 2013/2014 financial year. The decrease is predominantly due to the reduction in
Conditional Grants allocated for projects and the phased in approach of the development
facilitation role of the municipality emphasized through the Sirategic Plan. The decrease in
Conditional Grants allocated for projects adversely affects the amount of Interest revenue that
can be generated. '

The table below sets out the medium-term revenue and expenditure budget for the 2014/2015
— 2016/17 periods.

Details Forecast Budget Estimate Estimate
Budget 2014/2015 | 2015/2016 201612017
2013/2014
Rm Rm Rm Rm
Revenue 130.6 153.7 135.6 132.7
Expenditure 139.4 153.7 135.6 132.7
Surplus (Deficit) (8.8) - - -

The operating expenditure includes a substantial amount in respect of projects and support
programmes summarized below and more fully detailed in Annexure AT

The Cacadu District Municipality is projecting a balanced budget for 2014/15, 2015/2016 and
2016/2017. Should any surpluses be realized, these will be applied towards the capital
infrastructure investment. The municipality’s projects and programmes are summarised
below.

Projects and Programmes R’'m
Economic Development 16.5
Office of the Mayor 0.3
Infrastructure Services and Planning 38.3
Municipal Manager’s office ' 5.2
Finance and Corporate Services 2.5
Total 62.8
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Financing of Projects & Programmes

Funding Sources R’'m
GRANTS: PROVINCIAL 1.2
GRANTS: NATIONAL 4.3
GRANTS: OTHER 0.5
ACCUMULATED SURPLUS 56.2
SUNDRY CREDITORS 0.6
TOTAL 62.8
Revenue

The increase of 29.6% in revenue is mainly as a result of the forecasted under-spending on
projects funded from Accumulated Surplus in the 2013/14 financial year. Should the
spending be in line with the Adjusted Budgeted revenue, it would have resulted in a decrease
of 25%. The depletion of conditional grants is also a contributing factor.

Tariffs

For the 2014/2015 year the tariffs will increase by 6%

Expenditure

The actual approved budget for 2013/14 financiai year inciuding project expenditure
amounted to R185 million. The new forecast for the period is R139 million which represents a
decrease of 25%. This is mainly due to under-spending on project expenditure.

The 2014/2015 budget has been prepared on the basis of budget consfraints. However, it is
acknowledged that Cacadu District Municipality still needs to fund programmes and continue
to invest in its infrastructure projects and support programmes to ensure that service delivery
is maintained and remain responsive to the community's needs.

Cacadu District Municipality's budgeted balance sheet shows a continuation of a strong
financial position. However, the greater utilization of Accumulated Surplus to finance
operating expenditure will adversely affect the financial sustainability in the medium term.

Cash Position

The cash position is expected to decline in the current financial year primarily because
Cacadu District Municipality has less conditional grant income at its disposal, a decline in
revenue and projects being funded from Accumulated Surplus. This will result in a decline in
the Accumulated Surplus and interest earnings.
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Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of Cacadu District
Municipality's budget from all of the major financial perspectives (operating, capital
expenditure, financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and

funding compliance, as well as the municipality's commitment to eliminate basic
service delivery backlogs.

Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simuitaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operaﬁng surplus/deficit (after Total Expenditure) is positive over the MTREF

b. Capital expenditure is balanced by capital funding sources, of which are;

« Internally generated funds from a combination of the current operating surplus
and accumulated cash-backed surpluses from previous years.
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DC10 Cacadu - Table A1 Consolidated Budget Summary

- 2014/15 Medium Term Revenue & Expenditure
Description 201011 201112 | 201213 Current Year 2013114 Framework
R thousands Audited | Audited 1‘ Audited Original Adjusted Full Year Budget Year | Budget Year | Butget Year
Outcome | Outcome Qutcome Budget Budget Forecast 201415 +1 201516 +2 2016117
Financial Performance ' '

Property rates 367 - - - - - - - } -

Senvice charges 256 l - - - - - - - -

Investment revenue 22987 17 159 ‘ 15399 10400 10 400 10400 11500 9400 7800

Transfers recognised - oparational 179888 | 91662 - 89706 89419 96815 95 580 92375 100 783 ‘ 102917

Qther own revenue 7796 | 10543 5624 51088 77744 24635 49833 | 25425 21980
Total Revenue (excluding capital transfers and 211294 119368 1 11062 | 150807 1849591  130615| 153708 135608 | 132677
contributions) \

Employee costs TR 3292 0 /4| 415 46 605 w045 462781 7T 4BE4S T 51163

Remuneration of councillors 4565 5264 . 5665 5683 6326 5080 5894, 7335 | 7804

Depreciation & assetimpairmeant 4500 ‘ 1622 ‘ a75 2033 2033 1484 1 505 15051 1505

Finarce charges 1" 1 - - - - - - -

Materials and bulk purchases 6 - - - - - - -

Transfers and granis 111765 ; 26219 19182 39553 4916 | 23863 21156 23900 | 24800

Other expenditure 52121 : 86 587 55528 62 043 88078 70956 77875 54223 47 405
Total Expenditure T Uola4dd T tsies4 . 177t TIS0907 1BAGRI | 139437 153708 | 135608 130677
Surplus/(Deficit) B @18 @y e - - gely| - TS -

Transfers recognised - capital - - - - - - - - -

Confributions recognised - capital & conlributed assels| - = - - -t - = -
Surplusi{Deficit} after capital transfers & (3183 (33271 (7181 - - (8812} - - -
contributions : :

Share of surplus/ (deficity of associate - - - - _ - - - ‘ -
Surplus/{Deficit) for the year (3183 (3327 {7 161) - - {8812) - _ ! -
Capital expenditure & funds sources ! . i
Capital expenditure 7103 1864 | 3514 13030 13990 3980 13731 10000 ‘ 5000

Transfers regognised - capital - _ - - - - - - -

Puhlic contributions & donations - - - - - - - - -

Batrowing - - - - - - - - -

Internally generated funds 7103 1864 | 3514 13030 13990 3890 13731 10000 ‘ 5000
Total sources of capital funds 7103 | 1864 3514 13030 13990 3990 13731 10000 | 5000
Finangial position ; ! ‘

Total current assets 309082 : 270672 ! 254927 155 988 155988 ° 228302 163907 129787 104 207

Total nan current assets 82789 I 80522 85037 114313 - 114 313 87 521 S9747 108242 ; 11737

Total current liabilities 47138 43054 1 33234 24017 24017 11501 14 266 14 268 ‘ 14 266

Total non current ligbilities 55792 | 54374 ! 59717 54 374 54 374 59717 59717 59717 59717

Community wealth/Equity 288942 253765 247 14 191910 191 410 i 244 605 189671 164 046 i 141 961
Cash flows ; | ! i

Net cash from {used) operaling (63 360} {35 362) {8 255) - - (8812) - - -

Net cash from {used) investing (2 208) {1489); {3233 {13 030) {13990 {3990 (13731 {10 000), {5000}

Net cash from (used) firancing 4815 50493 | (15 275) - - - - - -
Cash/fcash equivalents atthe year end 103 951 1 N7613 40850 104 583 103624 | 104 811 91080 81080 76 080
Cash backing/surplus reconciliation ) ! i |

Cash and investments available 305951 . 268613 253850 154 912 154 12 225226 163 891 120772 ‘ 104 192

Application of cash and invesiments 248 001 213205 196 031 923141 92314 i 173501 119393 93768 71683
Balance - surplus {shortfall) 57 950 ‘ 55408 57820 62588 ‘ 62 598 } 52725 44 493 36 004 | 32509
Asset management 3 : | I !

Asset register summary {WDV} 82785 48607 51657 11413 142113 54 163 662389 74884 78378

Depreciation & asset impairment 4500 16221 975 2033 . 2033 i 1484 1506 1505 | 1 505

Renewal of Existing Assets - - - - | _ - - ‘ - \ -

Repairs and Maintenance 2455 574 388 991 | 995 ; 831 1232 ! 1232 1232
Free services . | [ i

Cost of Free Basic Services provided - - 72 } - - - | - | -

Revenue cost of free services provided - - 2612 - - - - _ -

Households below minimum service level . | ; :

Water: - - - - | -~ - - | - -
Sanitalion{sewerage: - - - - - ‘ - - - -
Energy: - - - - - - - - -
Refuse: - - - - - - - i - -

21




Description

R thousand

Ref .

201011

Outcome

2011112

Audited | Audited

201213

DC10 Cacadu - Supporting Table SA1 Supportinging detaii to ‘Budgeted Financial Performance’
| i ! ]

Current Year 201314

Outcome

Audited
Quicome

Qriginal
Budget

, KdTusted i
Budget |

2014745 Medium Term Revenue & Expenditure
Framework

Full Year
Forecast

éudget Year ! Budget Year- +1ﬁ| Budget Yea-r;
08405 | msHE | 201617
| |

REVENYUE ITEMS:
Property rates
Total Property Rates
less Revente Foregone
Net Property Rates

Service charges - electricity revenue
Total Service charges - electricity revenue
less Revenue Foregone
Net Service charges - electricity revenue

Service charges - water revenue
Total Service charges - water revenue
fess Revenue Foregone

Net Service charges - water revenue

Service charags - sanitatich revenue
Total Service charges - sanitation revenus
fass Revenue Foregong
Net Service charges - sanitafion revenue

Service charges - refuse revenue
Total refuse removal revenue
Total landfil! revenue
less Revenue Foregone

Mot Service charges - refuse revenue

Other Revenua by souree
Other inconmie

Total 'Other Revenue

EXPENDITURE ITEMS:
Employee refated costs

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphane Allewance

Hausing Allowances

Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Total Employee related costs

Contributions recognised - capital
List contributions by contract

Total Contributions recognised - capital

sub-total
Lass: Employees cosls capitaised to PPE

-

4223

2104 |
1088
327

#

8,

1283 |
1045
68 !
974
79 I
143 |

TN

K ‘ o

23548 |
1798
3380 |

31

475 |
1634

154

4223 |

23405
1889
1722

04
531
1848
158
102
583

oAt

49912 ‘

i
1
29675
2116
5121 !

809 |
1960
163 |
415
35 |

|

41595

BREEE]H | CT 76568

" A6 605 |

76,568

30264 |
2318
9156 |

|

826
2016 |

163!

415 |
1448

23635

© o23eas|

24088
2082
8839

578
1514
135
82
748

20580

Ta603!
.

N T
24120 |

TT20580

20495
2480 |
9587 ‘
o3

1544
168 !
393 |

163 |

31382
2585
9665

33
2657
g748

1030 ‘
1663
180
418
1741 ‘

1092
1749
182
45
1851

" 38045

32962 |

36441

22

41595

46 605

38045

'4sz7s'i'

T N

45645 51163

P )




| | ! .
Depreciation & asset impairment P : i ! |
Depreciation of Property, Plant & Equipment ! 4500 1622 | 978 2033 | 2033 1484 1505 | 1608 " 1505
Lease amorfisation P : ) i i
Capital asset impairment ‘ ; I | : :
Depraciation resulting from revaluation of PPE 1y 7 o I R __‘ I ____' ) I o
Total Depreciation & asset impairment S 4500 | 162z ] 975 2033 2033| 1484 EE I 1'505‘ 1505
| : ‘
Bulk purchases b } i i : | !
Electicity Bulk Purchases I 6! ' ) | |
Water Bulk Purchases T | X |
Total bulk purchases |1 R - I ‘ o T = T - T__ -
Transfers and grants ‘ | i X i ! |
Cash transfers and grants i 111785 H219 | 19182 39553 | 4915, 73863 21156 | 23900 24800
Non-cash transfers and grants L ;l I ot S | D . A - -
Total transfers and grants 1! 111765 i 26 219 | 19 182 39 553 ‘ 41916 ‘ 23 863 21156 | 23900 | 24 800
: ! !
Gonfracted services | i : '
informalion Technology . 1115 1202 | 1333 1650 | 1650 i - 1650 ‘ 1750 | 1850
Security and Cleaning . ™ 722 1140 650 | 950 | 849 1000 | 19000 | 1000
Performance Management : - -1 ' |
Internat Audt b 499" 546 | 168 1250 | 1250, 750 70 | 790 8%
Consuflant Fees 916! 204 | 166 1170 ‘ 1170 | 458 840 340 ‘ 540
| ; | ! |
o | ! ‘. | ! !
[ | . | i
| | | | f. |
i f I . i N
L | | | |
| | | | | |
P | '
| ‘ ! | | | |
i ‘ I | ‘
1 ; !
o : ! T i | |
i : } i :
| | | | ! |
: ! ‘ | ‘ | i
| \ ! \
| | | | | |
. 1 |
| : ; \ : !
P | i .
. i | | | | |
oL S i e R N S ) | . .
subtotal 1| 3242 2674 | 2757 57" 5020 | 2058 1240 | 4380 4520
Allocations to organs of state: [ ‘ ‘ | : ‘ i
Electricity ) : i : | : ‘
Water ! ‘ I | 1 : | |
Sanitation | | ' . ‘ |
S R T N S S
Total contracted services i 3242 § 2674 2797 5020 ‘ 5020 | 2058 4240 4330 4520
. : i ,
Other Expenditure By Type ! : \ | I
Collection cosls P 1] i | ;
Contributions ta ‘other' provisions o - - | ‘ 1
Gonsultant fees . - - ‘ | ;
Auditfees ‘ - - ! \ | |
General expenses |3 55931 6228 | 52717 57023 | 83058 68 899 73635 | 49843 42885
List Dther Expenditure by Type oo i : | | ‘
! ' | | | | |
[ : . ‘ !
o | | | | | |
: ! ‘ : |
i : i ; .
: i | | | |
| ' | !
: , i i ' ‘
| | | | | |
: | | i i
. | ! ! I
; | | | | |
: ) | | |
! | i . ,
= | | | |
i i | :
i | : | ! l
o | | | | |
| | | | i
. e — Y . J R S S J— U (PO — — 1 S
Total ‘Other’ Expenditure 1 58 942 ; 62299 | 52117 57023, 83058 68839 73635 49 343 | 42 885
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification) '

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms of each of these

functional areas which enable the National Treasury to compile a complete set of
government reports.

25



DC10 Cacadu - Table A2 Consolidated Budgeted Financlal Performance (revenue and expenditure by standard classification)

2044i15 Medium Term Revenue & Expenditure

Standard Classification Description .Ref i 2010114 } 201112 2012113 Current Year 2013114 Framevwork
R thousand , Audited Audited Audited Original Adjusted | Full Year | Budget Year |Budget Year +1'Budget Year +2
© . Outcome Cutcome Qutcome Budget Budgst Forecast 201415 201316 267
Revenue - Standard i : | ‘

Governance and admipistration 111687 | 93 158 96 031 104 209 112922 } 116 939 101 538 104 518 | 105 066
Executive and council 6804 - 23579 5383 13181 17139 ! 6168 7354 5378 6654
Budget and treasury office 9750 67 250 B4 387 83121 83705 103 396 21504 95385 | a5 582
Corporale services 13132 7329 2761 7828 12078 | 7375 2680 : 2755 | 2830

Community and public safoty 29715 | 6284 5042 12944 17389 | 557 34991 23890 20 350
Community and social services 1808 ° 3828 5181 800 4266 557 3200 - -
Sport and recreation X - 1036 731 - - - - - -
Fublic safety ! 4086 i 1000 - 11 144 11798 - 20 558 18 265 10276
Housing ' 1151 | 439 - 600 800 - 590 - -
Health 22670 {16) - 400 728, - 10645 5624 | 10074

Economic and environmenfal services 49 619 i 5858 ; 3042 19634 33205 | 9280 13429 7200 7264
Planning and development . 7453 | 3697, 1960 14 451 20768 2443 6100 5000 5000
Road transport | 42165 | 4891 | 1081 4901 12185 . 6857 732 2200 2 284
Environmental protection i - - - 282 282 - - - -

Trading services 20273 6053 : 5645 9024 15174 3340 1775 - -
Electricity 205 11251 1948 125§ 134 | 134 - - -
Water 19949 ; 4443° 3381 8649 | 14498 3705 1775 - -
Wasle water management ‘ - - - - - - - - -
Waste management ‘ 119 436 318 250 544 - - - -

Gther P4 - - - 5095 6269 - 1975 - -

Total Revenue - Standard , 2 17"”'2’11 294 Cia3EA T 1620 | q50907 | 1949897 430695 |7 153708 | 135608 132677
Expenditure - Standard b ‘ |

Governance and administration : | 72009 83476 61706 72866 81522 64 210 65403 64 4Q7 67 185
Executive and council | 40777 32050 27115 38058 41432 31517 27734 27848 29335
Budget and treasury office Lo 5948 1792 22 398 17722 22834 20538 2279 2032 20890
Corporate services ‘ ; 25285 ¢ 9835 12193 17086 - 17 206 12155 16 390 16232 16 950

Community and public safety | 51091 30213 27 484 8541, 43 048 28207 44009 41482 34699
Community and social services i 1 1908 3865 5422 800 4 266 3458 3000 2300 2400
Sport and recreation i . 993 1038 365 300 300 300 300 300 ¢ 300
Public safety i 13889 : 14477 10 946 24693 25400 - 13710 28 264 26 356 18791
Housing i 1151 - U5 994 1000 332 1005 449 466
Health i 33150 10835 10405 11754 12082 10 407 11440 12088 12742

Economic and environmental services 62 881 23522 17813 23 466 37036 25730 31897 25321 26292
Planning and development | 17794 16525 14074 17942 24258 18089 24 886 23090 | 23998
Road transport 45087 6597 3739 5524 12778 7641 70U 2232 2294
Environmental protection ; - - - - - - - - -

Trading services : ; 24 548 10 435 7682 9765 15909 16 576 5392 869 ¢ 924
Electrcity | 74, 1125 1958 125 13 134 - - -
Water i 24 266 8823 5 556 8390 15231 16298 5392 869 924
Wasle water management ; . - - - - - - - - -
Wasle management ' 1 9 487 158 144 - - -

Other 4 947! 5008 3105 4704 007 3529 3578

Total Expenditure - Standard 3 44T 152654 ST TM3g427 1537081 135608 1326877
Surplusi{Deficit) for the year : (3 183)| (33 271) {7 161} 8812 - - -

References

1, Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes
2. Total Revenue by standard classification must reconcile fo Tofal Operating Revenue shown in Budgeted Financial Performarce {revenue and exgenditure)

3. Total Expenditure by Standard Classification must reconcile to Tolal Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4 Al smounts must be classified under a standard classification {modified GFS). The GFS function ‘Other is only for Abbatoirs, Air Transport, Markets and Tourism - and f used must be supporfed by footnctes. Nothing

else may be placed under Other’. Assign associate share fo refevant classification
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DC10 Cacadu - Table A2 Consolidated Budgeted Financial Performance {revenue and expenditure by standard classification)

27

! - -
Standard Glassification Description Rt o B Current Year 2013114 201415 Hedium Term Rovensa & Expendiure
; i
R thousand I 9 | Audited Audited Audited Qriginal ‘ Adjusted Full Year Budget Yaar !Budget‘!earﬂ Budget Year +2
: Outcome 1 Outcome | Outcome Budget |  Budget | Forecast 2014115 2045118 201617
Revenue - Standard ' ! ! ! |
Municipal gov o and administration \ TUTTITesF T eSAss | Geosl| 104208 | 1i29z2 116933 101538 104518 | 105 066
Executive and council ‘ 6804 | ’ 23'5?97‘7 TUoTREEa| T 13Ed T7i3d| 0 G168 7354 5378 - 5654
Mayor and Council oo 2631 | 2249: 1212 4816 | 6203 4644 6420 5411 | 5854
Municipal Manager i 13 5670 8345 \ 10 936 1524 934 %7 1000
Budget and treasury office . 91750 | 67 250 | 84 387 8312 §3705 ! 103 306 91504 | 95385 | 45562
Corporate services | iRz e vl | T 7w haowE)rams] 28807 7 27| 2830
Human Resources : 201 215 } 408 308 308 ‘ - 230 i 230 X 230
Information Technology ‘ 5 } I - 100 100 | - - - | -
Property Services | 6090 1210 999 1150 1150 1000 1200 1275 | 1350
Other Admin : 8836 5904 | 1354 §370 10520 6375 1250 \ 1250 1250
Community and public safety N 29745 | 5284 | 5912 12944 17389 557 “34001 | 23880 203850
Community and social services : 1808 3626 5181 300 4268 ) S 7 S R —
Libraries and Archives : 1808 3826 | 5181 800 4266 557 3200 | - -
Museums & Art Galleries etc o - ‘ ‘ i i |
Communily halls and Facilities b - ! | :
Cemeteries & Cremaloriims 0, ; i ‘
Child Care Lo - ! | 1
Aged Care [ - i : |
Other Comrmunity ) - } ‘ : ‘
Other Social | - -
Sport and recreation po - 1036 ) ‘ ‘ O . )
Public safety T 1000 | - s | 11786 20558 | 18266 10276
Police | - | ‘ :
Fire . 374 ‘ 11144 11786 | - - - -
Civit Defance D - ! ; ‘
Street Lighting | _ | , |
Other ! 32 1000 | - 20 556 18 266 10275
Housing - 1151 | A3l z TTR00 | 500 590
Health | 7 i 6)] - 400 728 ‘ - - 10645 5624 6074
Clinics : 22570 ‘ (15)‘ 400 | 728 ‘
Ambulance i ; - ! ‘ :
Other | } - - - . ! 10 645 5624 10074
Economic and environmental services ) T L 19634 33205, 920 ([ 134 7200 TE
Planning and development oo 1453’('" 389777 fge0 | i44El 20 m" Z43) T efnol 7 50| 5000
Economic Development/Planning | 2508 2858 1548 4851 7529 1443 1400 5000 5000
Town Plenning/Buiiding enforcement | 4946 | 1138 ‘ 42 9600 13239 ; 1000 4700 ‘
Licensing & Reguiation I ‘ [ W A U A N R
Road transport o 42186 4391 1181 4801 121551 6837 7329 3300, 2261
Roads o 4246 | 4891 1081 4901 ‘ 12155 6837 7329 2200 ‘ 2361
Public Buses ‘ | -1 : ‘ !
Farking Garages b - ‘ ! |
Vehicle Licensing and Testing | - ‘ i ‘ | |
Otter A S ] L
Environmenta! protection ‘ - - i - 232| 282 | - - - -
Pollution Contro! Do - | ! | i ‘
Biodiversify & Landscape ! ! - ! : |
Other S 282 282 , | i
Trading services P T 6083 5645 9024 | 15474 3340 | 1775 - B
Electricity ! ToonE 1946 TTTHE el TR T . -5 -
Electricity Distribution P 1125 | 1348 125 | 134 134 ‘
Electricity Generation i s ] . 77”7\ 1 | )
Water 19949 444 3388 B840 14496 | 3705 1775 - -
Water Distribution ; I 18949 | 4443 | 333 8649 ‘ 14498 3705 1775 | |
Water Storage R i N | - i !
Waste water management ) - i - - - - - -
Sewerage | i - ' | i ! ‘
Storm Water Management Co - ‘ ! | : ‘
Public Toilets . | . - . R )
Waste management ! age 316 544 | - - - ‘ -
Salid Waste ' 486 . 36 544 o I
Other - - 5269 - 1978 | - -
Air Transport Lo o I T e 0 T T
Abaticirs : - ‘ ‘
Tourism | - - 5005 | 6269 . 1475 |
Forestry -
Markets - ; : i
Total Revenue - Standard P2 | 2120 711838 | T e8| T 150 90?’]7 T Tig4958 " 130615) 15:%'?0'5"%_ 152677




Expenditure - Standard

12886

Municipal governance and administration | RN 1706 | Y2886 i s _L_” TEAdi0| T EE4 ! TGado7 | 67185

Executive and coungil ! 32050 ! 7115 38058 41432 31817 27734 27849 29335
Mayor and Council ' 15484 14444 17411 15154 12648 17 541 ‘ 17 496 18495
Municipal Manager . 7 J% ﬁ?l A EOJEB _2_3&__ 1E8j!l - 10_19_3_5____ 1034 ”170737'5.707

Budget and treasury office [ o Mye2] 2238 17 T2| 2284l 20538 1279 | 20326 20800

Corporate senvices ! 9635 12183 17086 | 17 208 12155 16 390 \ 16232 15 960
Human Resources 19291 1925 2453 2458 | 1730 2507 | 2343 2433
Information Technofogy , ‘ 2133 ! 2533 3150 ‘ 3150 | 01 3036 : 3204 3376
Froperly Services i ! 797 - 1033 1593 ! 1593 13850 1441 1471 1500
Other Admin 4775 6702 9865 ; 10005 7674 2406 ! 9213 9651

Community and public safety N W23 e 38541 | 43048 38207 44000, 41482 34699

Community and social services Pl T35 5422 T a6 EIE10 3 Eoﬁ" TTU zah T 2400
Libraries and Archives ‘ . 3803, 5422 808 4 2656 3458 3000 2300 i 2400
Musesums & Art Gelteries el . - I - ‘ ‘ ) |
Community halls and Facilities i - : - | |
Cemeteries & Crematoriums ! 100 | 62 - ;

Child Care - | - | . ‘
Aged Care P - ! - I '
Cther Community el - 0 \ ‘ i
Other Social - i ‘ ‘

Sport and recreation : 993 1036 365 300 300 300 300 3001 300

Public safety P 1838881 a7 T Tavws | 24e9s s d00 13710 28269 26 356 RERE1
Folice - ; ; ‘

Fire 9875 | 5641 1710} 17755 9416 ‘

Civil Defence | : ! - ‘ l

Street Lighting . . - i i

Other 4602 | 5304 7580 7645 4294 25264 26 356 1879

Housing ! - T 345 984! 1000, T aE| T To0s e g

Health N Tos3s . 10405 11754 EFIT P 10407 | 114407 12086 | 2742
Cinics 1381 | 872 100 428 | 317
Ambulance | - i
Other | - 9473 9533 11654 11654 10 090 11440 12 086 12742

Economit and environmental services Goes | 23saz. rsid| T T3B4se | w03 75730 21397 35321 26292

Planning and development i T EES| T o) 179 24259 18089 | 24886 23090 23998
Econiormic Development/Planning | | 5646 ‘ 45811 4394 5497 8176 5658 13749 16462 17 058
Town Planning/Building enforcement * ! 12148 | 31943 2680 12444 16083 12 430 11437 6627 6940
Licensing & Regulafion o T o L ] I T .

Road transport ; 45087 | 6997 I 3719 5524 12778 T 641 7011 2232 2294
Roads . i 45087 | 6897 ) 3730 5524 | 12778 | 7641 7Mm 2232 2294
Public Buses ; - i ‘ ‘

Parking Garages : | a i
Vehicle Licensing and Testing o -
Other - i N . . ) B

Environmental protection ; - - - - - - - -
Poltution Coniral b - |
Biodiversily & Landscape ol - ; ‘ i
Other N — N O N A R S .

Trading services Do ase oas o Teez) 976 o 15909 18476 ) Sw2| W9 B

Electrcity C | 125 1468 125 13 EEz3 - - =
Electricity Distribufion ) ! - 1125 ‘ 1868 125 | 134 134 - - -
Efectricity Generation T Lo AR L e 1 B o o

Water i 24 266 5823 5556 9380 . 15231 16 298 §392 869 . 924
Water Distribution 24 266 8823 : 5556 9300 i 15231 16298 5392 869 | 924
Water Storage i - : | |

Waste water management T - o -z | P - | Tl =
Sewerage ' - | | i ; |
Storm Water Maragament - ' : : ‘

Public Toilets : . o ) ' o, o B L

Waste management g1 a7 153 250 54 14 - - -
Saiid Waste g a7 18 m0| sl 144 ] !

Other 3847, 5008 3105 6269 7443 4704 7007 3529 3578
Alr Transport ‘ - ﬁ__w T ’ o | - T oo
Abatioirs - ‘

Tourism 3047 . 5008 3105 5269 | 7443 4704 7007 | 3529 ‘ 3578

Forestry : - ) ) ; ‘

Markets - | i | : 1

Total Expenditure - Standard ) , . TTRET 152554 Rkl 150 907 | 18495817 138427 Tisav08 135608 i 132677
Surplus¥Deficit) for the year i (3183) 3 271)| {7161) - - 8812 - - -
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal

vote)

1.

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted

operating performance in relation to the organisational structure of Cacadu District
Municipality.
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DC10 Cacadu - Table A3 Consclidated Budgeted Financial Performance {

revenue and expenditure by municipal vote)

2014{15 Medium Term Revenue & Expenditure

Vote Description ?Ref ; 2010M11 2011112 201213 Curvent Year 201314 Eramework
R thousand Audited Audited Audited Original i Adjusted | Full Year Budget Year I‘Budget Year +1 ‘:Budget Year +2
i QOutcome Cutcome Cutcome Budget Budget Forecast 2001415 | 20156 | 201817
Revenue by Vote 1: | ‘ : ! I
Vote 1 - Executive and council ' 5082 ! 8344 8883 7231 879% ‘ 6168 734 6378 6654
Vote 2 - Finance and Corporate Services ’ 107972 i 73821, 87149 91049 95783 | 1o7H 94 184 98140 | 98412
Vole 3 - Planning and Infrastructure development 7453 3997 ; 1960 20381 ‘ 2111, 2443 6100 5000 5000
Yote 4 - Haalth : 22670 ¢ - - 652 1010 ! - 10645 56241 10074
Vote 5 - Community Services 1908 13813 5181 800 4286 | B57 3200 ‘ - -
Vote & - Housing ; 1151 104, - 630 | 500 - 590 | - -
Vote 7 - Public Safety ; : 3003 1000 - 11144 11796 | - 205586 18266 | 10276
Viote 8 - Sport and Recreation | - 2072 73t - - - - -
Vote 9 - Wasle Management P 19| 974 | 316 250 } 544 ; - - - -
Yote 10 - Roads i 41166 ' 4891 1081 490 12155 | 6837 739 2200 2261
Vote 11 - Water ! 15649 4443, 3381 8645 14 486 3705 1775 - | -
Volg 12 - Electricity ) 274 | 1117 | 1948 125 | 134 | 134 - —_ -
Vote 13 - Other 3047 5008 - 5085 6269 - 1975 - -
0 - - - By - - - - -
Tota! Revenue by Vote a T T 204 j938d T T 0620 | 150007 184 9594!7 TT0615 | 153708 135608 | 132677
Expenditure by Vote to he appropriated A 3 | ' i !
Vole { - Fxecutive and councl o 45150 | 29274 ! 28 146 37558 1 40932 | 38262 37122 36916 | 39044
Vote 2 - Finance and Corporate Services 31205 52983 33894 34808 ‘ 40 090 32384 37759 36557 | 37850
Vote 3 - Planring and Infrastructure development 17788 | 17 406 | 14909 18442 | 24759 18530 15407 14023 , 14 290
Vote 4 - Health i ; 33150, 10835 ° 10405 174 12082 10407 11440 12086 12742
Vate 5 - Community Services 1908 3803 5422 800 4 266 3458 3000 2300 2400
Vote § - Housing P 1151 | 439 5 go4 1000 332 1005 440 : 486
iote 7 - Public Safety i ; 13889 | 14 477 10948 24893 25400 13710 28 264 26 356 18791
Vote 8 - Sport and Regreation S 993 103 | 256 300 300 300 300 300 300
Vote 9 - Wasle Management o 9 2657 | 158 250 544 144 - - -
Vote 10 - Roads i 45087 ' 6997 | 3739 5524 12778 764 7011 2232 2294
Vote 11 - Water 19922 8823 4601 9330 15231 16298 5392 869 924
Vote 12 - Electricily i 274 | 1117 824 1251 134 134 - - -
Vote 13 - Other | 347! 5008 3108 6269 7443 4704 7007 3629 3578
0 | - - - - - - - - -
0 : - - - - - - - - -
Total Expenditureby Vote ) ; 2144777 152654 | RLTECTE 150 907 I " {84959 139427 | 153708 135608 | 132 677
Surplusf{Deficit) for the year 21 (3183), 33271) {7 161) - | - (8812) - - -

References

1. insert 'Vote": e.g. department, if different to standard classification structure
2. Must reconcite to Budgeted Financial Performance (revenue and expenditure)

3. Assign share in ‘associatg’ to relevant Vote
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DC10 Gacadu - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal votejA

2044]15 Medium Term Revenue & Expenditure

Vote Description gRef ‘ 201011 201112 | 201213 Current Year 201314 Framework
R thousand " Audited | Audited . Audited Original | Adjusted T FullYear | BudgetYear Budget Year +1 [Budget Year +2
Outcome Cutcome | Outcome Budget Budgst | Forecast 2014115 ‘ 201516 2018117
Expenditure by Vote ] ] T ] | T
Vote 1 - Executive and counci) ' 45154, 20214 29146 37558 | 40932 | 33262 37122 36916 | wod
1.1 - Council's expenses 18465 4589 3776 6002 6651 ; 1780 4493 | 4643 4508
1.2- Office of the speaker 1521 | 1558 1764 1666 | 1666 | 1310 2685 1068 ! 2055
1.3 - Office of the municipal manager 2157 2428 1893 2120 2120 1582 24771 2301 2433
1.4 - Gapacity buidling 3855, 1475 1820 2002 2145° 2004 15861 1949 | 2040
1.5 - Performance management , 1887 631 800 971 080 | 680 792 | 837 883
1.6 - Mayoral committee 3067 . 4498 5053 5564 | 5658 4677 6021 ; 5383 ! 6765
1.7 - Management - Finance and Carporale Services 1207 1433 1412 1714 1714 1360 2729 ! 2037 2152
1.8 - Management- Economic Development 5021 ; 5186 4858 8285 | 10708 § 567 7561 7056 ‘ 7600
1. - Managemant - Plznning and lnlr Development : 1765 ° 1389 1432 2008 2049 | 1 561 1018 ‘ 2011 ; 2109
1.10 - Other . 5219 5506 6539 7216 | 742! 12742 7386 7733 8100
Vote 2 - Finance and Corporate Services : 31205 52953 33894 34808 ; 40090 | 32184 T 36 557 | 37 850
2.1 - Financial Accounting Division 3446 | 11040 13601 7030 7612 5783 7101 | 5846 6097
2.2 - Revenue Coflection 720 23481 736 881 881 | 660 870 ¢ 925 | 982
2.3 - Payroll Administration . 732 | 762 786 883 ' 1058 874 757 | 808 857
2.4 - Information Technology ! 2167 2133 2533 3150 3150 | 01 3036 ° 3204 [ 3378
25 - Pengioners Expenditure - Roadworks ‘ 3214 | 3867 3248 3631 3631 3631 3633 | 3633 3633
26- Security and Cleaning 1046 1103 1140 1381 1381 | 1168 1554 1483 1 1514
2.7 - Finance Management and Support : 915 | als 1393 A1 200 1316 1810 | 2028 2157
2.8 - Public Relatons : : 2817 | 1807 1500 2803 | 2803 | 2373 2675 2241 ‘ 2319
2.9 - People Management ' 2045 | 1921 1919 2458 2458 ‘ 1723 250 \ 2337 2427
2,10 - Other ' | 14403" 6114 7039 10 461 ! 14986 12855 13724 14053 | 14489
Vate 3 - Planning and Infrastructure development ! 17788 | 17 406 14909 18 442 | 24 759 ! 18 530 15407 | 14023 14 290
2.1 - GIS Specialist ? 626 ; 348 363 462 ! 482 331 436 453 492
3.2 - HOD - Pianning Unit 525! 0 141 971 a7 | 7 55 | 57 59
373 - Project Management : 4804 10126 6855 ggez! 12634 9887 8725 2582 | 2679
3.4 - Loca) Economic Development P 5645 | 4581 4384 5507 8276 | 5700 §186 | 9407 i 9458
3.5 - Planning Unit 5823 | 14583 2490 2343 3290 ‘ 2586 2002 | 15151 1602
3.6~ Trade and Investment - | | ! [
3.7 - Planning and Infra - Admin Support 686 | 872 697 ‘ | | |
‘ | | -
Vote 4- Health : 33150 | 10835 10 405 1754 12082 } 10 407 11 440 i 12086 ‘ 12742
4,1 - Primary Health Care o 22190° - | ! ‘
4.2 - Emironmental Health : 8388 | 8932 8959 10962 , 10982 9993 10742 i 1347 11 958
4.3 - Environmental Health Management 512 542 574 673 | 6731 97 608 40 ‘ T84
44 Clinics ‘ 2060 | 1361 872 100 | 2| a7 | |
b : i !
Vote 5 - Community Services : ! 1908 1 3803 5422 800 | 4 266 | 3458 3000 | 2300 ‘ 2400
5.1 - Cemelries - Other ! 100 . : : i !
5.2 - Libraries 1808 | 3803 5422 800 | 4286 | 3458 3000 | 2300 2400
i ' : |
Vote 6 - Housing 1151 ! 439 345 494 | 1000 | 132 10035 | 440 ‘ 468
8,1 - Housing Coordinator 1145 439 5 994" 1000 | 332 1005 | 440 468
6.2 - Housing Rietbron ' 6! i I I !
: i X . i !
Vote 7 - Public Safety ! i 13889 14457 10946 24693 | 25400 | 3710 23 264 l 26 358 1 18791
7.1 - Digaster Management ‘ 7612 | 4802 5304 7589 7546 | 4284 6982 } 7338 7713
7.2 - Fire Services ; 6277 i 9875 5641 17104 17755 ¢ 9418 21282 . 19019 | 11078
. : . : | :
i |
Vote 8 - Sport and Recreation 993 1036 296 300 I 300 ' 300 300 300 ‘ 300
8.1 - Sport grounds : 993 1036 296 300 i 300 | 30 300 ‘ 300, 300
8.2- 2010 World Cup : - : f i |
! i i ! I |
Vote - Waste Management 9 487 158 250" 544 144 - | - -
9.4 - Sanitation and Refuse - Rietbron g 1 | : i
9.2 - Solid Waste . i 487 158 250 544 144 | '
9.3 - Waste Water ! : i | ‘ i
. : ; I .
Vote 10 - Roads i 45087 6997 3739 5524 12778 | 764 7011, 2232 2284
19.1 - Roads and Transport ; 44211 : 6070 3738 5524 12778 | 764 o1 ! 2 232" 2284
10.2 - Roads - Rietbron roads sireets and public place: 87, 27 | ; !
10.3- Roads - Rietbron i - ‘ 1 ;
| ! |
Vote 11 - Water ; 164922 8823 4601 9390 ; 15231 | 16298 53021 86% ‘ 924
11.1 - Water Services Authority : 19823 §823 4604 9390 : 15237 16 298 5392 ‘ 869 ' 924
11.2- Water - Riztbron P 9 1 } ‘_ i
! i | ' | !
Vote 12 - Electricity ! 274 117 224 125 134 | 134 - - -
12.1- Electricity - Other v 205 117 824 125 134 134 ‘
122 - Blesiricity - Rietaron ' Y | , i
12.3 - Streetiights - Rietbron 26 !
| | | | |
Viste 13 - Other o7 ‘ 5008 3105 §26% ; 7443 i 4704 7007 1529 3578
13.1 - Tourism, Promotion and Development : 3947 5008 3105 6269 | 7443 ! 4704 7007, 3529 | 3578
| . | .
Totai Expenditure by Vote } Zia4r7 i 1szese i uTTEl “ys0907 734959 139427 | 153708 ‘ T 7135608 ‘ T 617
|SurplusKDeficit) for the year (3183 (3321}, (7161) -] - (8312) - - -
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Table A4 - Budgeted Financial Performance (revenue and expenditure)

1. Total revenue is R153.7 million in 2014/15 and drops to R135.6 million in 2015/16 and
R132.7 million by 2016/17.

2. Transfers recognised — operating; includes the local government equitable share and
other operating grants from national and provincial government.
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DC10 Cacadu - Table A4 Consclidated Budgeted Financial Performance (revenue and expenditure)

2014/45 Medium Term Revenue & Expenditure

Description iRef | 2010111 2011112 2012113 Current Year 2013144 Framework
R thousand - Audited Audited ' Audited Original :  Adjusted ' Fult Year Budget Year Budget‘(earﬂiBudget Year +2
: Cutcome Cutcome Qutcome Budget Budget Forecast 205415 | 201516 | 201617
Revenue By Source i | ; ‘
Property rates P2 - - - - - - - ! - -
Property rates - penallies & collection charges : ‘ 367 i i i
Service charges - electricity revenue S 2 - - - - - | - - - | -
Service charges - water revenue 2! 152 - - - | - - - - -
Service charges - sanitation revenue 2 | 104 ) - . - ‘ - - ‘ - ‘ -
Service charges - refuse revenue P2 - - - - - - - - -
Service charges - othar | | | ‘ |
Rental of facilities and equipment 1111 1 107 1077 1150 | 1180 1000 12001 1215 ¢ 1350
Interest earned - external investments 22687 | 17159 | 15399 10400 | 10400 i 10400 11500 ‘ 9400 ; 7800
Interest earned - outstanding deblors i ' ‘ | ‘
Dividends received i ; | i :
Fines ! ' ! ‘ |
Licences and permits | ; ‘ i | ) I
Agency senvices B 2 kY] 2l il - 0| 30 20
Transfers recognised - operational i : 179 888 91 682 89 706 89419 96 815 95 580 92375 100783 102917
Other revenue i 6652 | 9013 | 4223 49912 ‘ 7656 | 23635 48603 2%120 20580
Gaing on disposal of PPE X - 4021 192 i :
Total Reveriue {excluding capita transfers and ! 21294 119384 110629 150 907 | 184 959 ‘ 130645 153 708 135608 132 677
contributions) ' | | : ‘
Expenditure By Type 1 . ‘ |
Employee related costs 2 31509 ; 10052 | 36441 41595 46605 ! 3 M5 46 278 48645 51163
Remuneration of councillors , i 4565 524 5665 5683 | 6326 ‘ 5080 6894 7336 7804
Debt impairment L3 (531} 21634 15 . | i
Depreciation & asset impairment 2. 4500 | 1622 | 975 2033 2033 : 1484 1506 1505 1 505
Finance charges P 1 1 - | ;
Bulk purchases b2 6| . - - - | - - - -
Other materials C 8 : | | '
Contrected services P 3242 2674 2797 5020 5020 | 2053 4 240 4380 4520
Transfers and grants ) 111 765 ‘ 26219 i 19 182 39553 41915 ‘ 23863 21156 23300 24 800
Other expenditure i4,5] 58942 62299 | 52717 57023 83058 68 893 73635 49 843 42 885
Loss on disposal of PPE P ; , \ i
Total Expenditure UL madm] Tveeesa) ot | ssogr T ieassy | ipar | Tissves|  tesews| 132677
I : : ;
Surplusf{Deficit) Lo (3183} (3zamy {7 461) - | - (8812) - - -
Transfers recognised - capital o | ‘ i ‘ |
Conlributions recognised - capital i B 1 - - - - - - - | - -
Conlributed assets T T o | N T
Surplus/[Deficit) after capital transfers & @i 2| (7161} - - | (8812} - ‘ - -
contributions ? ’ i | ‘
Taxaton S o I ] | .
Surplusl{Deficit) after taxation (3183) (33271 (7 161) - - {8512 - ‘ o Z
Attributabie to minorities ; ; ! | _ '
Surplusi{Deficit) attributable to municipality : eyl @) e N - B8z - ‘ - ‘ -
Share of surplus/ {deficii) of associate f7. ‘ : : | :
SurplusiDeficity forthe year O Tpwe @ {7 161) - T B 812) T i -

References

1, Classifications are revenue sowrces and expendifure type

2. Datai fo he provided in Table SAT

3, Previousiy described as ‘bad or doubtfl debts' - amounts shown should reflect the change in the provision for debit impairment
4, Expenditure type components previously shown under repairs and maintenance should be aflocated back fo the originating expenditire group/iem; e.g. employee costs

5. Repairs & maintenance detailed in Table A9 and Table SA3c

6. Contributions are funds provided by external organisafions 1o assist with infrastructure devetopment; e.g. developer contributions {detail to be provided in Table SAT)

7. Equity method
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. R10 million of the total R13.7 million has been allocated to the
relocation of the Cacadu District Municipality office. Another R15 million is budgeted on
the two outer years.
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DC10 Cacadu - Table AS Consolidated Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description

R thousand

}Ref \ 201011 20112

201213

Current Year 201314

2014i15 Mediutm Term Revenue & Expenditure
Framework

T Audited | Audited

I1| Oukwme | Outcome

Audited
Outcome

Original
Budget

Adjusted
Budgst ‘

Full Year
Forecast

Budget Year ¥2

Budget Year |8udget‘|‘ear H
W8T

201445 1 201516

Capital expenditure - Vote
Multi-year expenditure ic be appropriated
Vota 1 - Executive and council
Vote 2 - Finance and Corporata Services
VYote 3 - Planning and infrastructure development
Vote 4 - Health
Vote § - Community Services
Vota 6 - Housing
Vota 7 - Public Safety
Vole & - Spert and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vole 11 - Water
Viote 12 - Electricity
Vota 13 - Other
0
0

Capital multi-year expenditure sub-total

Stngle.year expenditure fo e appropriated
Vote 1 - Executive and council
Vole 2 - Finance and Corporate Services
Vota 3 - Planning and Infrastructura development
Yota 4 - Health
Vote 5 - Community Services
Vote 6 - Housing
Vote 7+ Public Safety
Vola 8 - Sport and Recreation
Vote 9 - Waste Management
Vate 10 - Roads
Vote 11 - Water
Vigte 12 - Elestricity
Vata 13- Other
)]
0
Capital single-year expenditure sub-total
Total Capltal Expenditure - Yote

]
1

o

Ea

=3
I

—_C
1864 |

- 10000

1083
1321

a0

=3 03t | e

i
10000 |

211

10000 mouo|

o .

10000 1oni:-_d'i""

|

1 !

519 - -

2766 - -
107

211 - -

{0000 "7’7 5000

Capital Expenditure - Standard
Governance and administration
Exetutive and councll
Budget and treasury efice
Corporale services
Community and public safety
Community and social services
Sport and reqreation
Public safety
Housing
Health
fe and envi ! servil
Planning and davalopment
Road transport
Environmental protection
Trading setvices
Electricity
Water
Waste water management
Waste management
Lther
Total Capital Expendlture - Standard

12115
10795
9t
410
104

966

468
458

a5

104

&1
an

399

10 000
10 000

5000
5000

" 10000 soo

Funded by:

Nafional Govemment

Provincial Govemment

District Municipality

Other transfers and gramis
Transfers recognised - capital
Public contributions & donations
Baorrowing
Internally generated funds

Total Capitat Funding

@ tn B

Y]

1514

13030 '

13990 |

13990 |

3990

3990

6000

_tow| 5080
5000

10000 |

References
1. Municipelities may choose to apy

jale for capital

i

n far three years or for one year {if one yeer approprialion projected expendifure required for yr2 and yr3).

2. Include capital component of PEP unitary payment. Note that capital fransfers sre only appropristed fo municipafities for the budge! year
3. Capital expandilure by standard classification must reconcile to the appropriations by vale
4, Must reconcile fo supporting eble SA20 and to Budgeted Financial Performance (revenue and expenditre)
5. Must reconcile to Budgeted Financial Performance (reveriue and expenditure)
6. Incide finance leases and PPP capital funding component of unitary payment - lotal borrowing/repayments lo reconcile lo changes in Table SAT7
7. Total Capital Funding must batance with Tota! Capitel Expenditure

8. Include any capitaised inferest (MPMA seclion 46) as parf of refevant capitel budge!
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DC10 Cacadu - Table A5 Consolidated Budgeted Capital Expenditure by vote, standard ¢lassification and funding

Vote Description Ref !

R thousand

201011

Audited
Quicoms

01112

Audited
Qutcome

211213

Audited
Qutcome

Current Year 2013114

Original |
Budget '

Adjusted
Budyget

Full Year
Forecast

2014/15 Medium Term Revenue & Expenditure

Budget Year
201415

Framework

i 201515

1
Budget Year +1 : Budgst Year +2

2016117

Capital expenditure - Municipal Vote
Multi-year expenditure appropriation

Vote 1 - Executive and council

4.1 - Council's expenses

1.2 - Qffice of the speaker

1.3 - Office of the municipal manager

1.4 - Gapacity buidling

1.5 - Performance management

1.6 - Mayoral committee

1.7 - Management - Finance and Corporate Services
1.8 - Management - Economic Development

1.9 - Management - Planning and Infr Development
1.10 - Other

Vote 2 - Finance and Carporate Services
2.1 - Financial Accounting Division

2.2 - Revenus Gollection

2.3 - Payroll Administrafion

2.4 - Information Technalogy

2.5 - Pensioners Expenditure - Roadworks
2.6 - Security and Claaning

2.7 - Finance Management and Support
2.8 - Public Relations

2.9 - People Management

2.10 - Other |

Vote 3 - Planning and Infrastiucture niew.'k:'pmenti
3.1- GIS Specialist

3.2 - HOD - Planning Unit

3.3 - Project Management

3.4 - Lecal Economic Davelopment

3.5 - Planning Unit

3.6 - Trade and Investment

3.7 - Planning and Infra - Admin Support

Vote 4 - Health :
4.1 Primary Healts Care i
4,2 - Environmental Health

4.3 - Environmental Health Management
4.4 - Clinics

Vote 5 - Community Services
5.1 - Cemetrias - Other
5.2 - Libraries

Vole § - Housing
6.1 - Housing Coordinator
6.2 - Housing Rietbron

Vota 7 - Public Safety
7.1 - Disaster Management
7.2 - Fira Services

Vote & - Sport and Recreation
8.1 - Sport grounds
8.2 2010 World Cup

Vote 9 - Waste Management i
9.1 - Sanitation and Refuse - Rietbron '
9.2 - Solié Waste

9.3 - Waste Water

Vote 10 - Roads

10.1 - Roads and Transport :
1012 - Roads - Rietbron roads streets and public places
10.3 - Roads - Rietbron ;
Vote 11 - Water

11.4 - Water Sevices Authority

11.2 - Water - Rintbron

Vote 12 - Electricity

12.1 - Electricity - Other

12.2 - Elegtricity - Rietbron

12.3 - Straetights - Rietbron

Vote 13 - Gther

13.1 - Tousism, Prometicn and Development

Capital multi-year expenditure sub-total

10000 | 10000 |
|

10000 |
.

30000 |
!

10000 ,
|

10 o_nu ‘

T w0,

|
10000,
|

i0 U;D ‘
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Capital expenditure - Municipal Yote .
Single-year expenditure appropriation vz i ‘ ‘
Vote 1 - Executive and council 118 ' 691 1083 795° 504 804 519 |
1.1 - Council's expenses : ' s8r7 84 i - | - 38|
1.2 - Office of the speaker [ 455 | - |
1.3 . Office of the municipal manager ! 3 2 32 32 134~
1.4 - Capacity buidling [ 35 | 110 ‘ 10 50 i
4,5 - Performance managemant
1.6 - Mayoral committee . i
1,7 - Management - Finance and Corporate Services : 22 |
1.8 - Management - Econamic Development H ' 82 837 ! 657 657 157
1.9 - Managemen? - Planining and [nfr Development K ; - - - 140
1,10 - Other ; 1248 106 i 106 ‘ 106 i

928 - -

| i

Vote 2 - Finance and Carporate Services ; i 1896 : E67 596 131! 211 21 2766 ‘
24 - Financial Accounting Division 8| 403 2 100 100

2.2 . Revenue Collection ! 13 2 5 ‘ 5 ‘

2.3 - Payroll Administration HE 20 i - -
2.4« Informatien Technology ' 143 ‘ 435 483 886 10586 1086 2018 ;
2.5 Pensioners Expenditure - Roadworks ; ' | - ‘
2.8 - Security and Cleaning ! : | - -

2.7 - Finance Management and Support : i 40 38 36 | 36
2.8+ Public Relations : 20 7 | - -
2.9 People Management ' 82 72! ‘

2.10 - Other : ' 1474 1 200 302 . 02 \ 302 432
Vote 3 - Planning and Infrastructure development | ) 1609 418 127 43 43 ! 43 107 ‘
3.1 - GIS Specialist s : - -
3.2 - HOD - Planning Unit o 2 | - ‘ -
3.3 - Project Management ! 402 9 3 -

3.4 - Local Economic Development | 4 18 8 ] 8 13
3.5 - Planning Unit ‘ ' 1605 | 94 35 35 ‘ I
3.6 - Trade and Investment ! ! I - - !
3.7 + Planning and Infra - Admin Support Lo | -

Vote 4 - Health ; 920 } - 34 TBGI 760 ‘ 760 21 i
4.1 - Primary Health Care !

4.2 Environmental Health . m; a1 760 780 ‘ 780 211

43.Envi tal Health Management . : 1 |
4.4.Clinics P : ‘

Vate 5 - Community Services - - - - | - -
5.1 - Cemetries - Other i ! | ‘
5.2 - Libraties o | | !

Vote 6 - Housing i - - - - - ‘ -
5.1 - Housing Coordinator ! ; : }
6.2 - Housing Riethron ' | | ‘

Vote 7 - Public Safety i 960 88 586 104 ¢ 04 104 109 i

1.1 - Disaster Management I : 360 966 104 ! 104 ‘ 104 109

7.2+ Fire Senvices 5 600 | B

Vate § - Sport and Recreation . - - - - - :
8.1 - Spart grounds : . 1 |
8.2 - 2010 World Cup ; ! :
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Vote 9 - Waste Management [ - - - - - ‘ - - - | -
9.1 + Sanitation and Refuse - Rietbron o : . I '
9.2 - Solid Waste P | | I i
9.3+ Waste Water : i ‘ \
| i \ ‘
i ‘ ! |
i | i
‘ | | | |
i
| | | |
| ! !
. | ‘ :
i ! i i
i : | |
Vote 10 - Roads | i - - - - - - - - -
10.1 - Roatls and Transport : | | i ‘
10,2 - Roads - Rietbron roads streets and public places ' | | ‘
10.3 - Roads - Rigtbron ! ‘ ’ i !
i \ \ | :
! : i | i
| | |
\ ;
! | 1 1
co i \
i } | ‘
Vote 11 - Water : i - - - - - - 18 _ -
11.1 - Water Services Authosity P | 19
1.2 - Water - Ristbron | ! !
1 ‘ i
H ! i
! | | |
: i ‘ ‘
' I
: 1
|
P ; \ ‘
i 3 | ‘
Vote 12 - Electricity i - - - - - - - 1 1 -
‘ i
12.4 - Electricity - Other P , | :
42.2 - Electricity - Rietbron b ' )
123« Strestlights - Ristbron | ‘ |
| ! ‘
| | |
5 - ‘ i
| . ) |
| . | |
! i : ‘ . .
Vota 13 - Other : - - - 8, 8 8 - ‘ - | -
13.1 - Tourism, Premation and Development i ; - 8| 3 8 ‘ :
: i i |
! : ; ‘
| l | | |
| ! | ‘ |
| i H ‘
oo \ | | :
P ! ‘ :
i i
P ! ‘ ‘
| " - - o - - | - -
#REF] ; i a | [ ‘
#REFI : i I ‘
#REF! f ‘ | ‘ I ‘
#REFI - f ‘ ;
#REFL . ‘ , ‘ |
HREF! o ! | ‘
#REF! ! : | : ‘
4REF! ‘ i ! ! ‘
HREFI o i | ; i
#REFI : | i |
! - - - - i - - - i - -
H : |
: : . ;
‘ i i |
o } ‘ | .
; | . i
; ; | { I
' H H | i
| | | | | |
| ! ! i
P ‘ ‘ ’ :
Capital single-year expenditure sub-total oo 7103 | 1804 3514 3030 | 3990 3880 3731 | - -
Total Capital Expenditure | 7103 1854 3584 13030 | 13990 | 3990 13731 10000 5000 |
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Explanatory notes to Table A6 - Budgeted Financial Position

1

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converied to cash, or liabilities
immediately required to be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3) which provides a detailed
analysis of the major components of a number of items, including:

« Call investments deposits;

« Consumer debtors;

» Property, plant and equipment;
« Trade and other payables;

+ Provisions non current;

» Changes in net assets; and

» Reserves
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DC10 Cacadu - Table A6 Consolidated Budgeted Financial Position
! i

Description Ref 201014 Wiz 2 Current Year 2013/14 2014115 Medium Term Revenus & Expendiure
Rthousand Audited  Audited " Audited Original : Adjusted ~ Full Year Budget Year ‘BudgetYear +1!—Budget Year +2
. Outgome | OQutcome ! Quicome Budget Budget | Forecast 2014115 | 2015M6 | 20167
ASSETS ; ! ! ! I ! ! }
Current assets o ; i ; )
Cash ‘ | | ; I
Call investment deposits [ 305 951 268613 ; 253850 154912 ! 154912 226 226 163 891 120772 | 104192
Consurmer debtors 1 3098 : 2036, 1061 1061 1061 ‘ 2061 - -, -
Other debtors 21 23! 15 15 15 15 15| 15 | 15
Current portion of lang-term receivables ; " - - - - - - - -
Inventory 2 = o - - il il . ~ -
Total current assets TTTTT T 90820 270872 254627 155688 195988 e | E390T T Tidver ! 0420w
Non current assets : : | :
Long-term receivables 4! 8! 23 - - - - 1 - -
Investments Lo - _ - - - - - - -
Investment property ’ 14254 | 14826 14 881 14526 ; 14 526 | 14 881 14881 § 14881 14 881
Investment in Associate - - - - I - - - ! - -
Property, plant and equipment © 3 68445 33904 36689 99700 99700 39198 51422 55917 63412
Agricultural - - - - - ! - - - -
Biological o - - - - - - - - -
Intanginle b 87 | 87 g7 87 87| 87 87 87 . 87
Other non-current assets - 1 31807 | 33358 - - 33358 33358 33358 | 33353
Tofal non currentassets T ' T TUg278 T B0sw2 ‘ TUTTEROsT | T i4m3 T a3 w75 TGy Moszd2 | 7T
TOTAL ASSETS - o ' _ __ L 872@ © st 194___339 964 | 270304 ] 2 301L F5833 7 263654 | 238029 ) _ 15944
LIABILITIES : : l | ‘ \
Current liabilities 5 ‘ : . ,
Bank ovardraft 1 - - - - | - - - - -
Borrowing i 4 3405 3034 | 4706 = ! - - 4000 4000 ‘ 4000
Consumer deposits P - - - - - - - - -
Trads and other payables 4 43273 | 38089 | 27 462 24017 | 240171 10435 9200 9200 9200
Provisions : 480 931 1066 - - 1086 1066 1066 1066
Total current liabilities o _ 47 138 ””” 43054 1 "_'_""3'3"234 71 Vi |_ T ! 11501 "'__:___'11'25'6 ' 14266 | 14266
Nan current liabilities ; 1 ! ‘ |
Borrowing : - - - - ‘ - - - -
Provisions 54374 | 58717 54 374 54 374 59717 59717 59717 5877
Total non current liabifities ) T N 543040777 sanT | s§34 777 5434 s9TAT| mTT[ sep7 | seTT
TOTAL LIABILITIES ’ P 102930 {’ o749, T erest|  TeFT 0 7esel| 8| 73ey, 7 o83 73083
NET ASSETS 5 288942 | 253 765 247 014 191 910 191910 244 605 18% 671 164 046 141 961
COMMUNITY WEALTHEQUITY b : ; | :
Accumulated Surplus/(Deficit) ; 210635 175923 l 167 550 114139 114139 : 166 142 110 208 | B4 583 \ 62 488
Reserves i 4 78 307 7T 79463 77771 77771 i 79 463 79463 | 79463 79463
Mincrilies' interests i : I .
TOTAL COMMUNITY WEALTHIEQUITY - 285 942 ! 253765 | 247 014 191910 191910 . 244 605 189671 | 164 046 141 961
References

1, Detail to be provided in Table SA3
2, Include completed fow cost housing fo be transferred to bensficiaries within 12 months
3, Include 'Construction-work-in-progress' (disciosed separalely in annval financial statements)

4. Detail fo he provided in Table SA3. Inciudes reserves lo be funded by slatute.
5. Net assets must balance with Tota! Community Wealth/Equity

40




DC10 Cacadu - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position'

204415 Medium Term Revenue & Expenditure

: |
2010111 ' 20112 1 201213 Current Year 201314 Framework
Description T e T T
Audited | Audited | Audited Onglnal | Adjusted | FullYear | BudgetYear |BudgetYear+1|BudgetYear+2
Outcome ; Qutcome | Outcome Budget | Budget ~  Forecast 201415 1 2045116 201617
R thousand ‘ ‘ | 1
ASSETS | | i : - )
Call investment deposits : ! ' ! ! |
Call deposits < 90 days 4571 ; 7613 90 850 34012 i 34812 . 66 226 33831 39772 ; 34192
Other current investments > 90 days 301 380 : 151000 ! 163 000 120 000 120000 | 160 000 130000 | 90 000 | 70 000
Total Call investment deposits 5951  Zeeetd; 253850 54913 see1z T 226226 {63891 ‘ o ?i’z’"‘i' 104 192
Consumer dehtors : : ‘ ! : |
Consumer debtors 14417 | 34187 ‘ x| 3322 \ 33221 11234 - - -
Less: Provision for debt impairment (11 319): {32151). 132 160) (32160) (32 160)i @173 - _ -
Total Consumer debtors T3 uéiﬂ_" '72'636 | T8 | EIC A TW_i e T T 7’:'; o -
1 I
Debt impairment provision ‘ ‘ ‘ . ! '
Balance at the beginning of the year ol 481)5 {1 319)} {32 151) {32 160)! 32 ‘160)} (32 160) @173 - -
Contribulions 16 the provision 63 (22018): (12) - - 22 987 9173 | - -
Bad debts written off 9 | 1184 § 3 - - - : - -
Balance at end of year Higm) T @ sy @rzie| @2 ﬁsﬁi'i' Ty T @i B [ -
Propel lant and equipment (PPE : ; ‘ i ‘
PPE at costivaluation (excl. finance leases} 92540 50700 ! 53408 122933 | 122933 57398 7129 81129 86129
Leases recognised as PPE - \ - i _ _ _ oy - _
Less: Accumulaled depreciation 24195 ° 16706 16718 23232 | 23232 18202 19707 | 1212 217
Total Property, plant and eqmpment (PPE) TEsd4as 33 sTaIi"i Taeso T savonl TTSET00 "”"” 36196 st ® 17 } 8342
LIABILITIES : i : | [ |
Current liabilities - Borrowing i I ‘ ! | !
Shert term loans (other than bank overdraft) - - - - - - -
Current portion of long-term liabilities 3405 | 3034 4708 ‘ ‘ 4000 4000 ‘ 4000
Total Current liabilities - Borrowing TEas T 3"0_34';' 4706 - I - | o B uou 7400, T do0o
Trade and other payables 1 i ' |
Trade and other creditors 11631 10241 9215 24017 | 22017 9200 9200 - 9200 ‘ 9200
Unspent conditional transfers 38 596 | 30401 1 20 405 -, - 1235 ‘ - -
VAT _ (B34 (1858, (2157) - B R | _‘_i - -
Total Trade and other payables 4973 39089 | 27 462 07’ 24017 | 10435 9A | 9200 | 8200
Non current liabilities - Borrowing . ‘ ‘ ‘ ! :
Borrowing - - - - - - ‘ - ‘ -
Finance leases (including PPP asset element) 2’ - - - | - - ! - -
Total Non current liahilities - Borrowing 2 -] = - . '_"i' -
Provisions - non-current | \ i : i
Retirenent benefits 55770 | 54374 | 5717 543714 54 374 ! 59 717 59717 i 59717 | 58717
List other major provision items , i ' ;
Employee bonuses - - - - . - _ -
Cther - o 1 i P 1 ;
Tota! Provisions - non-current 55770 | 54374 | 59717 54374 54374 | BT 597117 i 59717 | 59717
_____ . - e . R L - - U
CHANGES IN NET ASSETS : | ' [ ; i
Accumulated Surplus/(Deficit) ! i | | :
Accumulated Surplus/{Deficit) - opening balance 214709 | 210672 207 983 114139 | 114139 | 173 954 110208 ° 84 583 | 62498
GRAP adjustments 1403)| (2 690} (33271) | ! \ ‘
Restated balance 210672 207 983 i 174712 114139 114139 173954 110208 ° 84 583 | §2 458
Surplus{Deflciy) (3183 (33271)! {7 161) - - {8812) - - -
Appropriations to Reserves - - - - - - - -
Transfers from Reserves - - - - - - | - -
Depreciation offsets - - . - - - - - -
Other adjustments 3145 | 1281 | - - - - - -
Accumulated SurplusiDeficit) a0 T a7see  Terss0| 1WA 14T 185142 TiTdz08 | 84583 T 62498
Reserves | 1 ; ‘ |
Housing Development Fund - - - - - | - - -
Capital repiacement - - - - - e - -
Self-insurance - - - - - - - ! -
Other reserves - - - - - - -
Revaluation 78307 | 7772 79463 77771 77 \ 79 463 79463 | 79463 ‘ 79 463
Total Reserves 77?8'307"'1'_" Tzl 94 T ikl 79463 T 79483 79463, 79463
TOTAL COMMUNITY WEALTHIEQUITY 258 042 . 253 765 247014 191940 K 910 i 244 605 189671 | 164 046 ! 141961

Total capital expenditure includes expenditure on nationally significant prlontles

‘_rowsmn of basic services
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the

budget is funded.

lt shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.

42



DC10 Cacadu - Table A7 Consolidated Budgeted Cash Flows

Description Ref| 2wt | 202 201213 Gurrent Year 2013/14 201415 Medium Tlfr’;'n':;‘:;:”e & Expenditure
I i
R thousand Audited Audited T Audited Original | Adjusted ‘ Full Year Budget Year |Budget Year +11‘Budget Year+2
Outcome Outcome | Outcome Budget |  Budget Forecast 01445 | 201516 | 2018117
CASH FLOW FROM OPERATING ACTIVITIES . 3 ’ i I ‘ :
Receipts o . \ : ; |
Ralepayers and other Co 8419 | 10543 5524 51088 ‘ 77744 | 24835 49833 | 25425 21960
Government - operating [ 179 868 21682 | 89 706 B9418 95 815 . 95 580 02375, 100 783 ‘ 102917
Government - capital 1 - { - - - - - - i - -
Interest i 22987 17169 | 15399 10400 | 10400 10400 11500 . 3400 | 7 800
Diconds | o o . = - - - -
Payments P I . i | ‘
Suppliers and employeas i {162 878} {128 526)" {99 703} 111 354)| 1143 O43)I (115 564) {132 552)‘ (111 708) | {107 877)
Finance charges Py (1. (1}‘ - - - - - | - -
Transfers and Granls 1 (111 785)] (26218). {19182) (39553 (41 915) (23 863) {21 156)! (23900)] (24 800)
NET CASH Fﬁﬁﬁ!(US_Eﬁ)'OPEﬁATIHG]ETlvaQ' [~ ¥ T TY F o v [ N e e gy - T T o
NET CASH FROMIUSED) OFERATING ALTIVITIES 1, - W9 - e 22— o | —
CASH FLOWS FROM INVESTING ACTIVITIES , ! | ! ‘ : |
Receipts : i \ | | | ‘
Proceeds on disposal of PPE . 250 | 288 ‘ - - - - -
Decrease {Increase) in non-current deblors 4 i 2! ) - | - I - - \ - -
Decrease (increase) other non-current receivables ! 26! 8 ‘ (15) ‘ - - - - -
Decrease (increase) in non-current investments ! - | ! - - ‘ - - | - ‘ -
Payments | ! | ; | ; |
Capital assels ‘ (2238)] {1725 {3514) {13 030)| (13 930); {3 990) (13731 {12 000) | {5000}
NETCASH FRONIUSED) NVESTIG ACTVITIES 1~ (ZZ08) (148 @233 (13030) “3@03" ''''' o0y T (0000} 5000)
CASH FLOWS FROM FINANCING ACTIVITIES i . ‘ k |
Receipts ‘ | | i ‘ |
Short term fogns ; - - - - - - - - -
Borrewing long termirefinancing l - -1 - - - - - | - -
Increase {decrease] in consumer deposits ‘ - | - - - - - - \ -
Payments ’ | | i ‘ i :
Resoymeicfboroing g L ass|  sawm,wsmol - o o I S -
N R FROWUSED) FRACHG ACTVITES |~ “awtsy s gzl = 0 0 - -l = -
NET INCREASE/ (DECREASE} IN CASH HELD 1 (60753)' 13662 | (26 763) {13 030) {13 990 (12 802) (13 731)I (10 UOD)‘ {5000}
Cash/gash equivalents &t the year begin: L2 164 705 ‘ 103951 ° 117 613 117613 | 17613 117 613 104 311 ‘ 91080 | 81080
Cashicash equivalents at the year end: | 2 103951 ¢ 117643 | 90 850 104 583 | 103 624 | 104 811 94 080 ; 81080 76 080

References

1. LocaliDistrict municipaliies to include transfers from/to DistrictLocal Municipaiities
2. Cash equivalents includes investiments with maturifies of 3 months or less
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Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1.

The cash backed reservesfaccumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

in essence the table evaluates the funding levels of the budget by firstly forecasting the
cash and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.
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DC10 Cacadu - Table A8 Consolidated Cash backed reservesfaccumulated surplus reconciliation

. i ! ' 201415 Medium Term Revenue & Expenditure
Description | Ref 04011 | 201912 i 2012113 Current Year 2013114 Erameviork
R thousand _77 Audit;d_ 1I "~ Audited i F:I.l::l}t&d Original | Ad]usted ‘ Full Year ) 7Budget Year '}Budget Year 4-1|Budget Year +2._’
ousan ' Outcome Outcome | Outcome Budget |  Budget Forecast 01445 | 201516 | 2016H7
Cash and investments available b | i ! i ‘
Cashfcash equivalents at the year end 1 103951 M7e13 | 90 850 104 583 | 103624 104 811 %1080 | 81080 ; 76080
Other current invesiments > 90 days P 202000 | 151000 163000 50 328 51288 ‘ 121414 48 634 ! 2811
Nonowrentassels-hwesweas o o - o] =4 oL B
Cash and investwents available: 305851 | 268613 253850 154 812 164912 | 226276 129772 ‘ 104 192
A A e T B I i bl o cll
Application of cash and investments : ! ' | ‘ |
Unspent conditional lransfers i 38596 1 30401 | 20 405 - i - 1235 - - ‘ -
Unspent borrowing o - - - - | - - - - -
Statutory requirements P2 | ‘ | ‘ i ‘
Other working capital requirements 3 | 8507 8092 | 5076 22940 22840 ‘ 7124 9185 9185 | 9185
Cther provisions : i | i ‘ ‘ :
Long term investments committed A - - - - ‘ - | - - - 1 -
Reserves lobe backed by cashinvestments 5 ' 200899] 1712, 167 550 89374 693741 85142 110208 B4563 .  524%
Total Application of cash and investments: T dgom . 305 196031 92 314__|___ 92314 | 773501 19383 93763 |"' 71683
Surplusishortfall) b 57950 | 55408 57 820 52598 | 62598 52725 44439 | 36 004 | 32 50%

References

1. Must reconcile with Budgeted Cash Flows

2. Forexample: VAT, taxation

3. Council approval for policy required - include sufficient working capital {e.g. allowing for a % of current debfors > 90 days as uncoffectable)
4, For example: sinking fund requirements for borrowing

5. Council approval required for each reserve crealed and basis of cash backing of reserves
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.

2. Cacadu District Municipality served the DMA area, which subsequentiy was transferred
to the local municipalities, as from 01 July 2011.
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DC10 Cacadu - Table A10 Consolidated basic service delivery measurement

Description

120104

Loz
I

243

IRef‘,,,,

' Outcome

Quicome

Outcame

Current Year 201314

original |
Budget |

Framework

201415 Medium Term Revenue & Expenditure

Adjusted
Budget |

Full Year
Forecast

201516

Budget Year |Budget Year +1!Budget Year +2
04415 |

201617

Household seqvice targets
Water:
Piped water inside dwelling
Piped water inslde yard (but not in dwelling)
Using public tap (at least min.service leve!)
Other water supply (atleast min.service level)
Minimum Service Level and Above sub-lotal
Using public tap (< min.service level)
Ctther water supply {< min.service level)
Mo water supply
Below Minimum Service Level sub-fotel
Total number of heuseholds

Sanitation/sewerage:
Flush toilet (connected to sewerage)
Flush loilet {with septic tank)
Chenical toilet
Pit toilet {vantilated}
Otiver teilet previsions {> min service level)
Minimum Service Level and Above sub-tolal
Bucket toilet
Cther toilet provisions (< min,service level}
No toilet provisions
Below Minimum Service Leve! sub-fofaf
Total numher of houssholds

Energy!
Electricity (at least min.service level)
Efectricity - prepaid (min.service favel)
Minimum Service Level and Abova sub-fofsf
Electricity {< min.service level}
Electricity - prepaid (< min. service level}
Other energy sources
Below Minimum Service Leve! sub-lotal
Total number ¢f households

Refuse:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less raquently than ance a week
Using communal refuse dump
Using own refusa dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Leve! sub-lota!
Total number of households

Households receiving Free Basic Service
Water (6 kilolitres per household per month)
Sanitation (free minimum level service)

ﬁ_eEse {rem eq at least oncea week)
Cost of Free Basi¢ Services provided (R'000}

Water (B kilolitas per househald per month)
Sanitation (free sanitation service)

Refuse (removed once a week)

Highest level of free service provided
Property rates (R value threshold)
Water {kilolitras per household per month)
Saritation [kifolitres per household per month)
Sanitation (Rand per househald per month)
Electricity (kwh per household per month)
Refuse (average lires per week}

Revenue cost of free servites provided (R'000)
Property rates (R15 000 ireshold rebate)
Property rates {ofher exemptions, reductions and
rebates)

Water

Sanitation

Electricity/other anergy

Refuse

Municipal Housing - rental rebates
Housing - top structure subsidies
Other

social package)

Total revenue cost of free sorvices provided {fotal

o

Efectricity/other energy (50kwh per housahald per morltl.h)

Electricity/other energy (50kwh per household per month)

Total costof FBS provided (minimum sccial package) ool

50

2536

55

2612

References

1. Include services provided by anoffer entily; e.g. Eskom

2. Sland distance <= 200m from dwelling
3, Stand distartce > 200m from dwelling
4. Barehole, spring, rein-water tank elc.

5. Must agree to lotal number of households in municipal erea
6 Include vaive of subsidy provided by municipafity above provincial subsidy level

7. Show number of households receiving at Jeast ihese levels of services complelely free
8. Must refiect the cost to the municipality of proviting the Free Basic Service
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fby Expenditure Ttem g : : | \

: | ; ‘ | ‘
Employee related costs i ‘ |

Other matarials ; ' ‘ ' i
Contracted Services i | ‘ ‘ i ‘ ‘
Cther Expenditure 2455 574 388 ]| | 995 | 831 1232 ‘ 7 1232 1232
Yotal Repairs and Maintenance Expenditure g 7455 " 574 | 388 991 1 495 831 1232’ 1832, 1232
check - - - - - - - - -
References

1. Must reconcite with Budgeted Financial Performance {Revenue and Expenditure)

2. Musi reconcile o supporting documenlation on slaff selaries

3 Insert other calegories where reverue or expenditure is of a malterial nalure (st separate flems unlil ‘General expenses'is not = 10% of Tofal Expenditure)

4. Expenditure o mee! any unfunded obligations’

5 This sub-fota! mus! agree with the tolal on SAZ2, bul excluding councilfor and board member items

6. includa a nate for each revenue item that is affecled by revenue foragone’

7. Special consideration may have lo be given to inciuding ‘gaodell erising’ or joint veniure’ hudgels where circumstances require this {include separately under relevant noles)

8. Repairs and Maintenance is not a GRAP item, However to facililale ransparency, municipalities must provide a breakdown of the amounts includad in the relevant GRAP items that will be spent on Repairs and Maintenance
9. Must reconcile with Repairs and Maintenance by Asset Class (Total Repairs and Maintenance) on Table SAl4c.

10, Onily applicable to municipalities that have adopted the ‘revaluation method' in GRAP 17. The aim is to prevent overstating 'depreciation and assel impairment
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CHAPTER S
Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of
the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Commitiee are to ensure:

 that the process followed to compile the budget complies with legislation and good
budget practices;

« that there is proper alignment between the policy and service delivery priorities set out
in the CDM'S IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

« that the various spending priorities of the different municipal departmenis are properly
evaluated and prioritised in the allocation of resources.

Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2013) a time schedule that sets out
the process to prepare the new IDP and the budget.

The Mayor tabled in Council the required IDP and budget time schedule in August 2013. Key
dates applicable to the process were:

17/03/2014 Mayoral Committee to approve draft budget
20/03/2014 Budget Steering Committee meeting
26/03/2014 Council to approve draft budget

01/04/2014 Public participation process

16/04/2014 Budget Steering Committee meeting
09/05/2014 Public participation ends

13/05/2014 Budget Steering Committee meeting
14/05/2014 - Mayoral Committee to approve final budget
28/05/2014 Council to approve final budget

02/06/2014 Submit to Treasury

L] L ] L] » L] L] L ] a L ] L]
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IDP and Service Delivery and Budget Implementation Plan

The CDM IDP is its principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rolled out into
objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the
new 5-year IDP included the following key processes and deliverables:

Registration of local municipality and community needs;

Compilation of departmental business plans including key performance
indicators and targets;

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

Review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the new
5-year IDP which commenced with the 2012/2013 MTREF and is reviewed annually. The
business planning process has been refined to align the IDP to the key national and provincial
priorities and current economic circumstances.

With the compilation of the new 5-year IDP, each depariment/function had to review the
business planning process, including the setting of priorities and targets after reviewing the
performance against the previous 5-year Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning,
and esseftially informed the detail operating budget appropriations and three-year capital
programme.

Financial Modelling and Key Planning Drivers

As part of the compilation of the 2014/15 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following key
factors and planning strategies have informed the compilation of the 2014/15 MTREF:

Dependence on grant funding

Dependence on interest income

Consequences of the utilisation of the accumulated surplus

Policy priorities and sirategic objectives

Economic climate and trends (i.e. inflation, Eskom increases, household debt)
Performance trends

The approved 2013/14 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Investment possibilities

Improved and sustainable service delivery.
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In addition to the above, the sirategic guidance given in National Treasury's MFMA Circulars
51, 54, 58, 66 and 70 has been taken into consideration in the planning and prioritisation
process.

Community Consultation

The draft 2014/15 MTREF as tabled before Council on 26 March 2014 for community
consultation was published on the municipality's website, and hard copies were made
available in the District, municipal notice boards and various libraries .The opporiunity fo give
electronic feedback was also communicated on the CDM website.

All documents in the appropriate format (electronic and printed) were provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them io make inputs.

Submissions received during the community consultation process and additional information
regarding revenue and expenditure and individual capital projects were addressed, and where
refevant considered as part of the finalisation of the 2014/15 MTREF. Feedback and
responses to the submissions received are available on request. :
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CHAPTER 6
Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integraied development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-
term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a
development platform, which correlates with the term of office of the political incumbents. The
plan aligns the resources and the capacity of a municipality to its overall development aims
and guides the municipal budget. An IDP is therefore a key instrument which municipalities
use to provide vision, leadership and direction to all those that have a role to play in the
development of a municipal area. The IDP enables municipalities to make the best use of
scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an
approach to planning aimed at involving the municipality and the community to jointly find the
best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding ail planning,
development and decision making in the municipality.

It is important that the 1DP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied fo the
CDM, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that CDM
strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the area, also reflecting issues of national and
provincial importance. One of the key objectives is therefore to ensure that there exists
alignment between national and provincial priorities, policies and sirategies and the CDM
response to these requirements.

The ten Strategic Priorities are conceptualized and summarized as follows

1. Speeding up growth and transforming the economy to create decent work and
sustainable livelihoods

Massive program to build economic and social infrastructure

Comprehensive rural development strategy linked to land and agrarian reform and food
security

Strengthen the skills and human resource base

Improve the health profile of all South Africans

Intensify the fight against crime and corruption

Build cohesive, caring and sustainable communities

w N

N ok
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8. Pursuing African advancement and enhanced international cooperation

9. Sustainable Resource Management and Use

10.Building a developmental state including improvement of public services and
strengthening democratic institutions

The Constitution requires local government to relate its management, budgeting and planning
functions fo its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent
with its IDP. The following table highlights the IDP’s five strategic objectives for the 2014/15
MTREF and further planning refinements that have directly informed the compilation of the
budget:

IDP Strategic Objectives

2012/13 Financial Year 2012/13 MTREF

1. Municipal transformation and | 1. Municipal transformation and
organisation development organisation development

2. Basic service delivery 2. Basic service delivery

3. Local Economic Development 3. Local Economic Development

4. Municipal Financial viability and | 4. Municipal Financial viability and
Management Management

5. Good Governance and Public| 2. Good Governance and Public
Participation Participation

In order fo ensure integrated and focused service delivery between all spheres of government
it was important for the CDM to align its budget priorities with that of national and provincial
government. All spheres of government piace a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities. The key performance areas can be summarised
as follows against the five sirategic objectives:

Infrastructure investment
Capacity Building and Support
Economic Development
Community Services
Institutional Development

oAb =
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The 2014/15 MTREF has therefore been directly informed by the new IDP  process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.

Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue
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DCA10 Cacadu - Supporting Table SA4 Reconciliation of IDP strategic objectives and budg_et {revenue)

T | ] " -
Strategic Objective Goal g::l ‘ o | 20112 2012113 Gutrent Year 201314 2014115 Medium T:r:‘:n':;‘;‘j:"e & Expenditure
: i | Refi—— . : i . —— — - R
: " Audited i Audited ‘ Audited Criginal Adjusted ‘ Full Year Budget Year |Budget Year +1;Budget Year +2
R thousand ; . . Outcome Outcome | Outcome Budget Budget Ferecast 204445 | 201316 ‘ 201617
CAPAGITY BUILDING AND : ) : 133965 87 166 92478 104 209 ‘ 113922 116939 400 698 . 104 518 ' 105 066
SUPRORT TO LM - ' ‘ : | |
| !
COMMUNITY SERVICES ! ' 6453 16 685 53N 13227 ! 16 671 ) 557 27691 15890 1 20350
ECONOMIC DEVELOPMENT ‘ ‘ 2508 ; 2859 - 9945 | 13798 | 1443 - ‘ 5000 , 5000
{ o : i i i
INFRASTRUCTURE ' . ’ 68368 : 12674 12 840 23525 | 40 567 \ 1677 2538 | 10 200 i 2264
INVESTHMENTS Lo | i I ‘ i
| ? " | ! . !
H s ‘ :
i | | | |
i ! | |
l ‘ I |
! ’ |
i i . | | :
| : | |
i ; | | |
; |
i ' ; | | | |
! | [ !
| P ‘ i | i ‘ ‘
‘ ‘ ! ; ! | |
; T | | ' | ‘
e - .
e e S I3 R B AN B S R N B
Total Revenue (excluding capital transfers and coniributions) 1 211204 11% 38 110 628 150907 ; 184939 : 130615 153 708 | 135 608 | 132677
References

1. Tolaf revenue must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditurg)
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DC10 Cagadu - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget {operating expenditure)
i T

I i Goal i ' 2014115 Medium Term Revenue & Expenditure
Strategic Objective Goal Cote | ¢ 201011 201112 201213 Gurrent Year 2013114 ok
. IRef - — . o mmm e e e e o ree —- .
' ! Audited | Audited | Audited Orgnal | Adjusted | Full Year | Budget Vear [Budget Year +1 Budget Year +2
R thousand | Qutcome ; Outcome Outcome Budget ‘ Budget | Forecast 2014M5 | 2015M6 | 20167
CAPACITY BUILDING AND €6 081 | 82 227 61706 72865 87522 ! 61146 53213 | BA407 67185
SUPPORT TOLM'S ‘ | ‘
! : ! i i
GCOMMUNITY SERVICES b 29922 | 30151 27 484 36 541 | 42048 | 30919 37 261 ‘ 32482 | 34699
o | | | |
ECONOMIC DEVELOPMENT , 14614, 9590 7499 11766 ‘ 16619 | 12526 20832 ‘ 19691 | 20636
! | f
Cod | | \
INFRASTRUCTURE 1 83860 10 608 21 101 7773 | 44789 | 34835 32403 | 17728 | 10158
INVESTMENTS i ; i . | -‘
‘ i : ; i |
: ; : | | !
. i | i : |
I | | | | | |
P . : . . |
Lo ' ! i ' \
| | | i | ! .
| | ‘, | | | | |
' [ i ! ; | :
o | ‘ | | | |
‘ | 1 1 ‘.
I . | | | | |
| | ! | | | |
b | | .
. | |
! 1 : ; | | \
i | H ) | ‘ ! ‘
| .
: | . } 1 | | i
i o ‘ . \ [ *
P ; : | |
| | | | | |
- | | | | _
i I 1 ! ‘ : : |
L | i - | |
! i | | ! .
| P ‘ i ! | | |
! ‘ ! i ‘
H | .
! , , | | |
L | | | | ; |
) ; 1 ' | i :
| | | | ' ' ;
: ! _ i i ‘ !
: | . ! | |
P ' | ‘ , |
: |
i | | | |
P ; | ! |
i | : ! | ’
‘ ! : ' | }
| i ‘ ' !
| | | | |
I ‘ : : i
! . K | H i |
o : ! | '
‘ ' ‘ i | i \
. ‘ ! | | ! i
L | | | | |
’ i i ‘ ; ‘
| | | | | | |
v . \ ) i
_ ; i \ i i I
: : : | | } i
' i ’ ! |
B _ o S e e e | I S | I
Allacations to other priorities [ o ' ) 7 ! :
Tetal Expenditure e 4477 | 152654 17791 150907 | 184959 | 130 427 153708 | 135608 | 132677

References

1. Total expendifure must reconcile to Table A4 Budgeted Finantial Performance {revenue and expendilure}
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DC10 Cacadu - Supporting Table SAS Reconciliation of IDP strategic objectives and budget {capitat expenditure)

H I . i . N
Strategic Objective | Goal S oot W12 1213 Custent Year 201314 24N Medum Torm Reveue & Expenditure
| : ' ! |
Refl. — i . . . ] . -
) ; Audited | Audited . Audited Criginal Adjusted | Full Year Budget Year Budget Year +1!Budget Year +2
R thousand H : . Outcome . Outcome | Ouicome Budget Budget Foresast 2014115 201516 ;201617
Not linked to IDP strategic i A 7103 } 1864 1514 13030 | 13990 ‘ 3990 13731} 10000 1 5000
ohjectives due fo the nature of the , : ‘ | i ‘ X
entity - no infrastructural assets i : ! ; ‘ |
i ! i i ! . :
i e f ! ! i ‘
| ‘ ! i \ !
i i | :
H : ‘ i ! '
[ | : | ! ’ !
; | ' 1 ; | |
: | ‘ \ |
i f 5 ‘ 1 i )
! D ; ! ‘ . ‘ H
| ' . | |
! i ' | ! | 1
| | . | ' |
i 1 E i i | i ‘ i
! ' i .
. i - | | ;
| ! ; | ! |
v i I
; ‘ i ! 1
; F 3 | ‘
1 ! , ' |
o . ! | : ! !
; ! | | |
‘ L& ' ! . | |
i ; i i | |
! H | | i . | ! |
i i ;
1 ; I i | ‘ |
! i ! :
, ! | | : ! \
! | L | ; ‘ | i ;
: | : | ‘ ‘
i I ! .
i ! I
\ ! ; | I
\ L | | | \
! | ; ‘
i o ; } ‘ | ‘
L : i | : \ i
‘ | | | | | |
| ok | ‘ | | | |
K | ‘ : ‘ | }
i ! | : | | .
- , | : | | |
: i ! : i
, | ' i i | . | i
! | i ! ‘
! i | . ‘ | |
M i ! ; | |
| i . : | ! !
i | : ! i
‘ I 1 | i ! ‘
N ! : : | \ i
] | | |
1 i ’ : | | -
! : i )
0 ! ! i . i
; i i ' : |
: P i | | | i
PR ? | ! | ;
. ! 1 i ‘ = \
: ‘
: ' \ ; !
e e e e e S P — S -l — —— I - . -
Allogations to other priorities '3 ; ' i | |
Total Capital Expenditure S 7103 | 13030 | 13990 | 390 T3t Tsooem0 5000
References

1. Total capital expendifure must reconcile to Budgeled Capitel Expendifure
2. Goal code must be used on Table SA36
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Description

Unit of measurement

DC10 Cacadu - Supporting Table SA7 Measureable performance objectives
1 20101

Audited |
Qutcome

2011112
* Audited
Outcome |

1243

Audited
Qutcome

Budget

Current Year 201314

2014115 Medium Term Revenue & Expenditure

Budget

Original | Adjusted | Full Year
Forecast

2044/15

Framework

2015016

Budget Year Budget_‘f-e;r -+1 ‘-Bud;ti‘f;a; +2
201617

:Function 1 -{name]
v Subunction 1+ (name)
msert measwrers Gescrption

i Subrfunction 2 (name)
[Inser measure/s descnplion

i iSulnfuriction; 3 X (riame) -
TRSert measure/s Gescrphon

Function 2 - (name)
el Sub-functiond < name).
Tnser Measuress Jeschphon

o - Subfonction 2 (name)-
Tnserf measure/s gescrphion

‘Sub-function 35 [name) =

Tnsert madstrels Gescnphion

See

| e sDBIP

SpoIP

See SDBIP

See SDBIP

Ses SDBIP

“See SDBIP

See SDBIP

"SeeSDBIP

“Ses SDBIP

" 'SeeSDBIP

Vote 2 vote name:
- Function 1 - (name)

i Sub-function «(name)
[Tnser méasure/s descption

o Subdfanction 2:- (nama)-
THSEN measure/s deseplion

5L Subunetion 3 (name)
[Tnser measure/s deschplion

Fungtion 2 - (name) - :
ol Subfuricion = {name)
TASER measurels aeschpiion

5 Subfunction 2> (name) . n 0
[Thsert measure/s gescapiion

T SubsRunction 3 < (name) T
nSer measurels gescnplion

Vote 3 - vote name; =
Function 1.- {(mame}

oo Subfunction 1 - (namé) - iE
Tnsert measure/s descnplion

Sub-funiction 2- (name)” ...
Trsert measure/s descrplion

o Subfunction 3 - (name)
[IRsert measure/s descplion

Function 2« (name) : o
. . Bubdunction § -(name} T
Tnsert measure/s descnplion

S Subdfinction 2 - {name)
Thser fiBasure/s JescApion

CSub-function 3 - (name} o
Tnsert measiress deschplion

Fnd 50 0n tor the rest of e votes

1. Inclide @ measurabie performance objective for each revanue source (within a relevant function) and each vole {MFMA s17(3)(5))

2 include all Basic Senvices performance fargets from Basic Service Defivery' to ensure Table SAT represents ail slrategic responsibilities
3. Only include prior year comparative information for individual measures where relevant activily occured in thal year/s
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CHAPTER 7
MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The measurable performance indicators of the Cacadu District Municipality are detailed in the
following:

*

Annexure “B”: Mandatory Performance Measures

Annexure “C”: Annual Performance Objectives by Vote — operational measures

*

Annexure “D”: Revenue by Source
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DC10 Cacadu - Supperting Table SA8 Performance indicators and henchmarks

012

2014415 Medium Term Revenue &

References

‘operational expenditure

1. Conspmer debiors » 12 months ol are exciuded from current assets

2. Only include if services provided by the municipaiity

60

010t | 2012043 Current Year 201314 Expenditure Framework
Description of financial indicator Basis of calculation N I S B 7| I
Audited Audited | Audited Orginal | Adjusted Full Year | Budget Year | Budget Year | Budget Year
! Qutcome Qutcome Qutcome Budget 1 Budget | Forecast 201415 ‘ + 201516 | +22016M7
Borrowing Management : ; |
: i | ' H
Credit Rating i i ‘ ' ;
Capital Charges to Operaling Expenditure Inerest & Principai Paid JOperating -2.2% -331% 13.0% 0.0% 0.0% i 0.0% 0.0% ; 0.0% 0.0%
! |
Expenditure | | !
Capital Charges to Own Revenue !Finance charges & Repayment of borrowing -15.3% A823% 1 730% 0.0% 0.0% . 0.0% 0.0% : 0.0% 0.0%
; . : i
1Own Revenue ; ‘ ! i
Bormowed funding of ‘own' capital expenditure | BorrowingiCapital expenditure excl, ranskers 0.0% 0.0% 0.0% 00% 3 0.0% } 0.0% 0.0% ; 0.0% : 0.0%
.and grants and cortributions : | |
N 1
Safoty of Capital ! ) ) ! | | ‘
Gearing ‘Long Term Barrowing! Funds & Reserves 00% boo00% 1 00% 0% 00% . 00% 00% - 00% | 0.0%
' . | ‘ i
Liquidity : i i ! 1 |
Curent Ratio MCurrent assetsfcurrent liabiliies 66 63, 77 65’ 65! 199 15| ot 73
Current Ratic adiusted for aged debtors ‘Current assets lass debtars > 90 daysfcurent 86" 63" 7.7 85 | 65 199 15" 91 | 7.3
; " | i . |
|liabilities i | i | ‘ !
Liquidity Ratio ‘Manetary AsselsiCurrant Liabilifes 6.5° 82 76 65| 6.5 197 s 91 i 73
Revenue Management : . . ! I i
Annual Debtors Cofiection Rate {Payment Level Last 12 Mihs Receiptsiast 12 Mths Biling Yo004% | 1040% 103.5% | 100.0% 100.0% 1000% © 100.0% [ 1000%
%) 3 : ‘ ! ‘ |
Current Debtors Collection Rate (Cash receipts % 1000% © 1040% L 103.8% 100.0% | 1000% ¢ 100.0% 100.0% 100.0% | 100.0%
of Ratepayer & Other revenue) : I , I | i !
: i : | |
Qutstanding Debtors ta Revenue Total Quistanding Debtors to Annual Revenue 1.5% 1% 0% 0% 0 06% ‘ 1.6% 0% 00% ‘ 0.0%
! | | ‘
Longstanding Debtors Recovered iDebLors > 12 Mths Recovered/Totel Debtors > | ; ' |
H2 Moriths Ol | | ! | i '
|
Creditors Management j ' i ‘ ‘ ' i
Craditors System Efficiency % of Greditors Paid Within Terms ‘ ' ‘ ‘ ‘
iuithie MFMA' s B5(e)) | . ) |
Creditors to Cash and Investments ' 11.2% 8.7% 10.1% 230% ' 232% | 8.8% 10.1% | N 121%
Other Indicators ) | ; | ‘
Total Volume Lossas (kW) : | | ) i |
Total Costof Losses (Rand '000) : : i I | 1
i ! H .
Electricity Distibution Losses (2 i ) : : ‘
ity LSt @ '% Yolume {units purchased and gensrated ; . ‘ ! ‘
jless units sold)funits purchased and | | i X ‘ |
igenerated ; ! | i !
i ) ’ | :
ota Vohme Losses (kD) ' ! | ‘ ' |
! i ! |
Total Cost of Losses {Rand 000} } I ! |
Water Distibution Losses (2 i i i i i !
! “ @ % Volume {units purchased and generated ! ! . ! | .
lless wnits scld}funits purchased and ! Q i : 1
generated ; | : \ i
o Lo e ‘ 3 i : | i
Employee cosls | Employee costsf(Total Revenue - capilal 149% 27 6% 328% 76% | 252% | 28.1% 304% | 359% | 38.6%
Fevenue) i . i i
Remuneration ‘Total remunerationt{Totel Revanue - capital BI% . 23 3a% | 286 | 45%  M.I% | aan
ire\nanue] i ; : .
Repairs & Maintenance 'R&MI(Total Revenue exchuling capital 1.2% . 05% 0.4% 0.7% | 0.5% ; 0.6% 0.8% . 0.9% ! £.9%
revenue) , : i 3 : |
Finance charges & Depreciation ‘FCADATotal Revenue - capital revenue} 21% 14 0% 3% s L 1% 0%, % | w
: . | ' | .
i : I
IDP rogulation financial viability indicators . ! | L |
i ! : H
i ' | |
i, Debt coverage (Total Operating Revenue - Cperating (0.9), 09 - 2.0 59 | 59 | 58 65' 45 ‘ 38
Grants)Debt service payments due within i | ) ' ‘ )
“financial year) ‘ | : i
| | !
i.O/S Service Deblors to Revenue Total outstanding service debtorsfannual 180.5% 1858% | 100.0% 93.6% 916% = 2076% 3% | 1.2% 1.1%
Ireverlue received for services ) ! ! ‘ ! ‘
. i
iii. Gosteoverage (Available cash +nvestments)imonthly fixed 70! 86 | 156 10.9 8.3 130 101 | 87




DC10 Cacadu Supporting Table SA10 Funding measurement

2040114 201112 2012M3 Curront Year 2043/14 2014115 Medium Term Revenue & Expenditure
Description MFI\_ﬂA Ref Framework
section Andited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Foresast 2014115 +1 2015116 +2 204817
Funding measures
Cashicash equivalents at the year end - 000 181 1 103 851 17 613 90850 104583 103624 104 811 91080 81080 76080
Cash +invesiments at the yr end less applications - R000 18 | 2 57950 55 408 57 820 §2 598 62538 52725 44 499 36004 32509
Cash year end/monthly employeelsupplier payments 18w | 3 70 86 15.6 10.9 93 130 104 9.3 8.7
Surplus/{Deficit) excluding depreciation offsets: R'000 18{1) 4 13183) (33271) {7161) - - 8812) - - -
Service charge rev % change - macre CPIX Larget exclusive 1812 | 5 NA. {108.0%) {6.0%) (6.0%) {6.0%) (6.0%) {6.0%) (5.0%) (6.0%)
Cash receipts % of Ralepayer & Other revenue 18{1}a,(2) ; 6 100.0% 104.0% 103.6% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Debt impaiment expense as a % of total billable revenue 18(1ad2) | 7 (3.6%) 1952.0% 1.4% 0.0% 00% 0.0% 0.0% 0.0% 0.0%
Capital payments % of capital expenditure 18{1c;19 | 8 IN5% 92.5% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Borrowing receipts % of capital expenditure {excl. transfers) 181 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00%
Grants % of Goul. legislated/gazelted allocations 18(1)a 0.0% 0.0% 0.0%
Current consumer debters % change - iner{decr) 18(1)a (34.2%) (47.7%) 0.0% {96.6%) 0.0% 0.0%
Long term receivables % change - incr{decr) 18{1}a | 12 WA §8.2% 191.7% {100.0%) 0.0% 0.0% 0.0%
R&M % of Property Flant & Equipment 20(1)vi) 13 36% 1.7% 1.1% 1.0% 24% 2.1% 19%
Asset renewal % of capital budget 2001)) | 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reforences

1 Positive cash balances indicative of nrinimum complance - subject to 2

3 Daduct cash and invesiment appications (defined) from cash balances

3 hndicative of sufficient quidity fo meet average nionihily operaling payments

4. Indicafive of funded operafional requirements

5 Indicative of adherence lo macro-economic fargets {prior to 2003/04 revenue 1ot available for high capacily municipaliies and leter for other capacify classifications)

5, Realislic average cash collection forecasts as % of annual bilied revenve

7. Reatistic average increase in debt impairment (doublful debt} provision

8 Indicative of plenned capital expendifure leve! & cash payment fiming

0, Indicative of compiiance with borowing 'only for the capital budget - should not exceed 100% unless refinancing

10 Substantiation of NationalProvince allocafions inchided in budget

11. Indicafive of reafistic current amear debtor collection fargets (prior fo 2003/04 revetive nof availabie far high capacily municipalties and later for other capacly classificafions)
12. Indicative of realistic Jong lerm arrear deblor collection fargets (prior fo 2603/04 revenue nof available for high capacity municipatifes snd later for other capacity classificafions}
13, Indicative of & credibie alk o for repeirs & mainf ofassets - functioning assets revenue profection

14 Indicative of 2 credible aflowance for assel renewal requires analysis of asset renewal projects as % of tofal capital projects - defailed capital plan) - functioning assets revenue profection
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CHAPTER 8
OVERVIEW OF BUDGET-RELATED POLICIES

Budgeting is central to the process of prioritizing for service delivery and the management of
the functions of Council. The Cacadu District Municipality's budgeting process is guided and
governed by relevant legislation regulations and budget related policies.

The following budget-related policies were reviewed as part of the budget planning process:

Banking and investment Policy;

Budget Policy;

Supply Chain Management Policy;

Virement Policy;

Credit Control and Debt Collection;

Tariff Policy;

Revenue By-Laws;

Sundry Financial Policies; and

Policy on Unauthorised, Irregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management

Due to a few minor changes to budget related policies for 2013/2014, the policies were
revised and adopted in the previous year. These policies remain intact, other than the
following:

Banking and Investment Policy

3.4 Unresolved Reconciling lfems

Unidentified bank deposits must be adequately followed up. After a period of 6 (six) months,
where no claims are made or the origin of the payment is still unknown / unidentified, the
amount will be journalised as current year revenue.

Cheques older than 6 months (stale) must be re-issued subsequent to follow up. Should the

new cheque to the same supplier become stale, the amount will be reversed against the
expenditure account.

It is therefore necessary to recommend that the council adopt the revised Banking and
Investment Policy.
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CHAPTER 8

OVERVIEW OF BUDGET ASSUMPTIONS

The 2014/15 — 2016/17 Medium Term Budget has been prepared in a more volatile global
and local economic market. Internal and external factors have been considered in ensuring
that realistic and accurate budget assumptions have been adopted in the preparation of a
credible budget.

Global Economic Trends

The world economy has experienced subdued growth for another year in 2013, unable to
meet even the modest projections many institutional forecasters made earlier, including the
World Economic Situation and Prospects (WESP) 2013. According to the information
available in November, world gross product (WGP) is estimated to have grown by 2.1% in
2013, lower than the baseline forecast of 2.4% published in WESP 2013.

Underperformance in the world economy was observed across aimost all regions and major
economic groups. Most developed economies continued struggling in an uphill battle against
the lingering effects of the financial crisis, grappling in particular with the challenges of taking
appropriate fiscal and monetary policy actions. A number of emerging economies, which had
already experienced a notable slowdown in the past two years, encountered new headwinds
during 2013 on both international and domestic fronts.

Some signs of improvements have shown up more recently: the euro area has finally come
out of a protracted recession, with gross domestic product (GDP) for the region as a whole
returning to growth; a few large emerging economies, including China, seem to have
backstopped a further slowdown and are poised to strengthen. Premised on a set of
assumptions, WGP is forecast to grow at a pace of 3.0 and 3.3 per cent for 2014 and 2015,
respectively. Again, this baseline forecast is made in the context of a number of uncertainties
and risks emanating from possible policy missteps and factors beyond the economic domain.

Among developed countries, the United States of America is estimated to grow at a meagre
pace of 1.6% in 2013, significantly lower than the 2.8 per cent growth of the previous year.
Fiscal tightening and a series of political gridlocks over budgetary issues during the year have
weighed heavily on growth.

Many of the new European Union (EU) members in Eastern Europe remained in a sustained
recession in the first half of 2013, but the situation improved in the second half of the year,
with business sentiment and household confidence strengthening in response to the return to
growth in Western Europe.

Japan is estimated to grow by 1.9 per cent in 2013, boosted by a set of expansionary policy
packages, including fiscal stimulus and large-scale purchases of assets by the central bank.
Fixed investment has been a key driver of growth, as a number of public construction projects
have been financed by the supplemental budget. Government is also expected to introduce
another package targeting structural reforms soon, but the effects are not certain.
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Regarding other developed countries, GDP in Canada is estimated to grow at 1.6% in 2013,
and is expected fo grow by 2.4% and 2.8% for 2014 and 2015, respectively. Residential
construction was a positive contributor to GDP growth in 2013, but the pace of construction is
near a maximum. GDP in Australia is estimated to grow by 2.6% in 2013 and is forecast to
grow by 2.8% in 2014. While export growth will remain solid, investment in the mining sector
is expected to peak in 2014. Growth in government consumption and public investment will
decelerate. GDP in New Zealand is estimated to grow by 2.6% in 2013 and is forecast o
grow by 2.8% in 2014, driven by growth of exports to Asian markeis.

Policy changes needed

In developing countries and economies in transition, policymakers are facing a more
challenging international economic environment, as well as more demanding domestic
economic situations, that require tough tradeoffs amid a confluence of different policy needs.

Moreover, some of the challenges facing developing countries and economies in transition
may go beyond the reach of standard macroeconomic policies, requiring institutional and
structural reforms. A number of developing countries, such as Brazil, China and India, have
indeed embarked on various reforms, including reforms in social security, income distribution,
the financial sector, taxation, energy, transportation, education and health care.

Macroeconomic policy stances in the world economy have become more diverse across
countries, and some critical transitions are expected to occur in 2014-2015. While policies in
most developed couniries, except Japan, will continue to feature a combination of tightening
scale policy and accommodative monetary policy, the degree of scale tightening will be less
restrictive and the extent of monetary easing will taper off. The central banks of major
developed countries have the primary responsibility for providing adequate and stable global
liquidity, as they are the issuers of the international reserve currencies. Managing a smooth
tapering of the QE will be the key challenge for the monetary authorities in major developed
countries, as the risks associated with this transition will pose a threat not only for developed
economies, but also for the rest of the world.

Africa

Among developing couniries, growth prospects in Africa remain relatively robust. After an
estimated growth of 4% in 2013, GDP is projected to accelerate to 4.7% in 2014. Growth
prospects are expected to be supported by improvements in the global economic and regional
business environment, relatively high commodity prices, easing infrastructural constraints,
and increasing trade and investment ties with emerging economies. Other important factors
for Africa’s medium-term growth prospects include increasing domestic demand—especially
from a growing class of new consumers associated with urbanization and rising incomes—
and improvements in economic governance and management. A moderate growth recovery
in 2014 in emerging and developing countries, led by China, and projected improvement in
major developed economies should also stimulate growth in Africa, through increased frade,
investment and capital.
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Socio Economic Trends in the District — Background and Basic Demographic

Stats SA today released Census 2011 results, showing that the country’s population grew fo
51.8 million people. The Census of 2001 put South Africa’s population at 44 8 million people,
and the 2011 Census returned a count of 51.8 million. The difference in the population
numbers between 2001 and 2011 is seven million and represents a 15.5% population
increase over the last decade.

Census 2011 puts the country’s average age at 25, an indicator that South Africa, albeit
getting slightly older compared to the two previous censuses, continues to have a youthful
population. The average age according to the 1996 and 2001 census was 22 and 23
respectively. The country has a relatively youthful population, and just over a third of the
population was under the age of 15.

The Census 2011 was the third national population and housing count in post-apartheid
South Africa. The exercise saw 156 000 field staff employed last year to count more than 14.6
million households.

In line with global trends, South Africa’s sex ratio was skewed in favour of women; there were
two million more females in the country than men. The 2011 census recorded 27 million
females. “This means that on average, South Africa had a sex ratio of 95 (95 males per 100
females).

Meanwhile, South Africa’s average household income increased nominally by 113% in 201
compared to the last census in 2001. The average household income for black Africans was
R60 613 while whites were highest at R365 134.

in real terms, the consumer price index (CP1) indicates that income should have increased by
77.,5% during this period to have stayed in line with inflation. Therefore income grew above
inflation thus suggesting standards of living have improved.

Disfrict Economy

Local municipalities are:

Makana (Grahamstown);

Ndlambe (Port Alfred, Alexandria);

Sunday's River Valley, (Kirkwood, Addo};

Blue Crane Route (Pearston, Somerset East, Cookhouse);
Camdeboo (Graaf-Reinet, Aberdeen);

Ikwezi (Jansenville, Kliplaat); Baviaans (Willowmore, Steytlerville);
Kou-Kamma (Kareedouw, Tsitsikamma);

Kouga (Humansdorp, Jeffrey's Bay, St Francis Bay).

Cacadu covers the rural western areas of the province. At 58,242 square kilometres, it is the
largest of the six districts. The district forms the rural hinterland beyond Port Elizabeth. The
coastal belt is a temperate, winter-rainfali area, with rains of 500 to 700 mm per annum and
above. The beautiful Tsitsikamma and Baviaans Parks lie in the extreme west of the district,
close to the Western Cape. The interior is mostly dry Karoo and grasslands composed of
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large commercial farms and vast expanses. The historic town of Graaf-Reinet is an important
centre in the north of the district. Despite the arid interior, the Sundays and Fish Rivers
support extensive irrigated farming and are fed by water from the Orange River under the
Fish River Transfer Scheme. Grahamstown, in the east, is home to Rhodes University and
the National Arts Festival.

This rura! district has a population of about 390,000, with a low population density of seven
people per square kilometre. The district has a substantial coloured population (36% of the

population), with Africans in the majority (52%) and a higher proportion of whites (11%) than
other districts.

Cacadu ranks as a third largest economy of the province, with 9% of provincial value added.
Agriculture dominates the district’s economy, contributing 28% of all value added and 41% of
formal employment. Small-stock farming predominates in the dry Karoo interior. This is the
centre of wool and mohair farming in the Eastern Cape, providing a high proportion of world
mohair production. Karoo mutton is known for its high quality and is also exported. Cattle and
dairy farming are strong in the areas around Grahamstown, Cookhouse, Alexandria and
Humansdorp. The Langkloof valley is home to deciduous fruit production of apples and pears.
Major citrus farming areas are irrigated from the Sundays and Fish Rivers. Deciduous and
citrus fruit is exported through Port Elizabeth. Commercial forestry is present around
Tsitsikamma and Grahamstown, A small fishing industry operates from St Francis, centred on
rock lobster.

The biggest employer is agriculture (32.4%). Manufacturing, centred on agro-processing, is a
relatively smali sector, providing 10% of value added and 7% of employment. Food and dairy
processing and furniture production are present in the larger towns of Grahamstown and
Humansdorp. Small businesses and craft co-operatives in the small towns of the Karoo
produce wool and mohair garments, mostly hand-knitted. Tourism is well established in
Cacadu and the district has established its own network of tourism routes. Tourism attractions
include the well-known Tsitsikamma, Baviaans and Addo National Parks and the coastal
resorts of Jeffrey's Bay and Port Alfred. Farm tourism is beginning to develop in the Karoo,
and Graaf-Reinet is visited for its history and architecture. Many of the place names in the far
south of the district have Khoi and San roots. The Khoisan Cultural Village at Tsitsikamma is
the first of many planned attractions to reflect this heritage. Government services play a
significant role in the economy, providing 28% of value and 23% of formal employment.

OPPORTUNITIES

e Livestock: Small-stock farming (sheep and goats) in the Karoo can be expanded
through farm worker enterprises and to provide wool, mohair and meat for processing.
Cattle farming can be developed through mixed farming with game. The commercial
dairy industry has its base in the district and is a source for growth.

e Crops: Irrigation can be expanded in the Fish and Sundays River catchments by
increasing water transferred from the Orange River, giving opportunities for further
citrus production and high value horticultural production (vegetables, flowers, exotics).
Sugar beet is being developed in the Fish River Valley between Cookhouse and
Cradock.

« Forestry can be expanded to a limited extent in the Tsitsikamma and the areas around
Grahamstown, but potential lies more in wood products and links fo furniture.
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» Fishing: A small fishing fleet operating from St Francis Bay and Port Alfred may have
limited opportunities to expand with new quota allocations to the province. Potential
lies more in aquaculture.

e Food processing is currently centred on the strong local dairy industry with room for
further expansion. Canning and bottling of deciduous and citrus fruits and fruit juices is
a major opportunity.

e Wool and mohair can provide the raw material for a growing appare! and garments
industry, growing initially from the existing small weavers and craft co-operatives, but
diversifying into high-value hand knitted fashion items. '

e Furniture has high potential with existing forestry in Tsitsikamma and Grahamstown.
High-value custom-made hand-crafted furniture will have higher potential and can
develop local employment, with fimited opportunities for hardwood furniture.

e Leather and leather goods are already a small local industry, with a base in
Grahamstown. The potential lies in high-value fashion leather goods and clothing,
automotive seat leather and in exotic hides and skins. As livestock revives, the
industry can expand.

« Tourism has massive potential for growth. The Addo and Baviaans Parks and the Fish
River reserve are expanding, and wili increase the attraction of game reserves in the
district. A strong base in beach, marina and sports tourism, including surfing, can be
developed further. The district has many diverse attractions and has already
established tourism to link up and promote tourism.

o Downstream opportunities in the Energy industry — job creation, skills development,
SMME development, efc.

The average growth rate of the Cacadu District is estimated at 1.1%, which is higher than the
Provincial growth rate, estimated at 0.3% and slightly lower than the National growth rate of
1.2%. There has been a significant decrease in the growth rate of the District between 1996
(2.6%) to 2007 (1.1%).

There is a correlation between the concentration of people and population growth trends, with
Makana, Kouga & Ndlambe experiencing the most significant increases between 1296 and
2007. Camdeboo and Sundays River Valley have also experienced increases over this
period. Locally, internal migration trends are predominantly towards the more affluent centres
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic
opportunities.

Migration trends increase the number of people seeking employment, demand for housing
and other associated services in more secure economic areas. Living in larger cities permits
individuals and families to take advantage of the opportunities of proximity, diversity, and
marketplace competition. Rural migrants are attracted by the possibilities that larger cities can
offer, but can find themselves in informal setilements and experience exireme poverty.
Migration trends need to be studied and formulated as a planned phenomenon to prevent
urban sprawl and the perpetuation of impoverishment. The Medium Term Spatial Framework
(MTSF) stipulates that effective and efficient urban management and development should
provide employment and economic growth opportunities. Statistical trends of migration within
the Cacadu area should be used to influence the Spatial Development Frameworks of
affected local municipalities to ensure that correct measures are in place to accommodate an
anticipated influx.
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The Cacadu District Municipality’s Progress Development Indicators

There has been progress on improving the standards of living in the district. The improvement
in the Human Development Index between 1996 and 2007 has been significant.

The HDI in Cacadu has specific spatial and social characteristics. Those municipalities with
an urban bias display a stronger Human Development Index (HDI) demonstrating that human
development was higher in urban rather than rural areas. These LMs include:

Camdeboo {0.58)
Makana (0.58)
Ndlambe (0.58)
Kouga (0.64)}

The reduction in poverty and improvement in living standards can be attributed fo steady
economic growth over the same period. The problem with unemployment especially in the
rural areas is a challenge and is the main reason many people live in poverty. Although social
grants have provided a safety net for some people, it is not enough to ensure people live
above the poverty line.

According to STATS SA, South Africa's unemployment rate has declined from 23.1% in 2008
to 21.9% April 2009. The unemployment rate in Cacadu also declined between 2006 (32.1 %)
and 2007 (31.4%). The Cacadu unemployment rate however remains substantially higher
than the South African average. The rate of unemployment in Cacadu can be compared to
other African Countries of Cameroon and Equatorial Guinea both of whom hold an
unemployment rate of 30%. According to the GID, the unemployment rate has increased from
28.9% in 1996 to 31.4% in 2007.

Unemployment in Cacadu is coupled with slow job growth. Cacadu specific industries are
limited with little expansion and or revitalization plans. This situation has resulted in the
obvious increase in the number of job seekers. The increasing numbers of unemployed
residents erodes the private income source of service provision and increases the demand for
social services.

An economy with high unemployment is not utilising all of the labour resources available fo it
and is thus operating below its productive potential. Such an economy could have higher
outputs if all of the available workforce were gainfully employed in industrious enterprises.

The MTSF cails specifically for efforts to be taken to identify and enhance existing economic
opportunities in the interests of work creation and sustainable livelihoods.

The current situation in Cacadu requires.

) The mobilisation of existing industries to increase production or add value to existing
products;

. The investigation and establishment of new or alternative production industries;

o Labour to become skilled in providing the services required by existing industries;
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. A drive to establish and support gainful self-employment; and
. The establishment of a committed work ethic.

Long term unemployment has negative effects beyond impoverishment and social
dependency of the jobless. These include:

. During a long period of unempioyment, workers can lose their skills, causing a loss of
human capital;

. Being unemployed can aiso reduce the life expectancy of workers by approximately 7
years; and

. High unemployment can encourage xenophobia as workers fear that foreigners could

occupy available positions

Summary of Budget Assumptions

The global and national economic outlook has improved and higher growth rates are
expected over the medium term. This impact positively on collection rates of municipalities.
The current harsh economic conditions are hard for both the businesses and households
which have impacted negatively on the payment for municipal services.

The table hereafter gives a summary of the assumptions used to prepare the medium term
budget.
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CHAPTER 10

OVERVIEW OF BUDGET FUNDING

Review of past performance

Operating expenditure

The overall financial performance results for the 2013/2014 financial year forecasts an
operating deficit of R8.8 million. Included in this forecasied deficit are amounts of
Accumulated Surplus allocated to projects, based on budget principles and procedures. This
is therefore a budgeted deficit and not a real deficit which can only be calculated after the
financial year end.

A summarized extract of the statement of financial performance is as follows:

Details Forecasted Actuals
201312014

Revenue 130.6

Expenditure 138.4

Operating Deficit (8.8)

Expenditure exceeds Revenue by an amount of R8.8 million.

BUDGET STRATEGIES

The Municipality's budget reflects the strategic outcomes embodied in the IDP and related
strategic policies. Such a focus represents a shift away from detailed line-item budgeting that
tend to focus on inputs. The budget that the Council will consider is at a high level vote,
enabling the accounting officer to oversee the implementation and management of the budget
in accordance with appropriate policies and internal controls through regular monthly,
guarterly and half yearly reports (sections 71, 52 and 72) to Council on financial and outcome
performance. The Service Delivery Budget Implementation Plan (SDBIP) linked to the IDP
and Budget is also tabled today which will enable performance measurement as agreed in
performance contracts of senior officials.

FINANCIAL CHALLENGES AND CONSTRAINTS

Since its levy base was reduced by 94% in 2000 with the establishment of the Nelson
Mandela Metropolitan Municipality, the CDM has become dependent on its interest earnings
to fund its operating expenditure.
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The CDM still faces two main financial challenges:

« either increasing its discretionary revenue base or reducing its operating expenditure in
order to become less dependent on interest earnings and contributions from the
accumulated surpluses to balance its budget; and

» Achieving long term financial sustainability.

In the dynamic local government environment there are significant challenges for
municipalities to meet legislative requirements, particularly in the areas of governance and the
MEMA. The CDM’s efforts to comply with the MFMA Accounting Standards for municipalities
and audit opinion are a good example. In order to meet these ever increasing obligations,
new skills, systems, additional financial resources and personnel are required.

Over the last few years, staff numbers have steadily increased, partly as a result of these
compliance requirements and partly because of additional functions to be performed. The
increased payroll costs have been funded from interest earnings, equitable share and the
Levy Replacement Grant.

Unfortunately, the Equitable Share of national revenue is inadequate, which has forced the
CDM to become even more reliant on interest earnings and accumulated surplus to finance
operating expenditure. The CDM’s Equitable Share Grant increased by a 6.7%, whilst payroll
costs increased by 6.5%. The municipality's effort to balance the budget, to achieve financial
sustainability in the medium term remains a challenge.

While CDM expected the equitable share to increase in line with additional functions, this did
not materialize.

The CDM believes that it cannot credibly promote its district or successfully lobby for funds
from other sources unless it demonstrates that it:

. Can plan and manage strategically;
. Can prioritize and spend funds efficiently on development programmes; and
. Promote the development facilitation role.

In respect of the first, it believes that its new approach to strategic planning through its spatial
development framework is a step in the right direction.

In order to achieve the second, the CDM needs to do two things:
«  Complete projects in a timely manner and on budget; and
. Identify ways of increasing its productivity and reducing its operating expenditure fo a

level which can be funded within its sustainable discretionary funding envelope.

The medium-term budget for the next three years was prepared within the coniext of
government’s macro-economic framework as well as NT guidelines.
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2.2 Main Sources of Revenue

The Municipality's main sources of sustainable own discretionary revenue over the medium
term will be Equitable Share, which includes the Levy Replacement Grant and will amount to
RS0 million for the 2014/2015 financial year. The allocations for the outer years are R86.2
million and R88.2 million respectively, which represents an increase of 7.8% and 2.3%
respectively. The review of the local government fiscal framework by NT has had a significant
impact on the CDM's revenue budget with the phasing out of RSC levies; the municipality is
now exclusively dependent on grant funding to finance its operations.

The estimated income from our main sources of discretionary revenue for the 2014/2015
financial year amounts to R91.5 million, this exciudes other Income.

These are:

Income Source Forecast Budget Increase/
2013/2014 2014/2015 | Decrease
R R %

Interest on Investments 10.4 11.5 10.6

Equitable Share 19.2 22.5 17.2

Levy Replacement Grant | 55.8 575 3.0

Total 85.4 91.5 7.4

Financial Sustainability

Financial sustainability can be defined as government's ability to manage its finances so it
can meet its spending commitments, both how and in the future. If ensures future generations
of taxpayers do not face an unmanageable tax burden for government services provided to
the current generation.

Indicators which could provide evidence of unsustainable or sustainable financial practices
can be classified into:

Income generating efforts;

Efficiently delivered services that are appropriate to needs;
Short term and long term financial obligations; and

Ability to maintain, renew and upgrade assets.

The CDM has struggled to perform its legal mandate because of its inadequate revenue base.
Due to the fact that it had its tax base significantly reduced since the abolishment of RSC
levies: it is now totally dependent on national government grants to finance its operating
expenditure. Since 2002, in spite of a limited revenue base, additional functions such as fire
fighting services, environmental health as well as onerous legislative compliance
requirements which have placed enormous demands on the institution, which resulted in the
increase in its staff establishment to respond to the additional responsibilities, it nevertheless
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managed to make a significant contribution to the improvement of the quality of life of the
inhabitants in the district.

In order to respond to these challenges, the municipality had to adopt a pragmatic approach
to ensure that it is able to continue providing services and add value in the district. Over a
number of years it has been able to maintain reserve funds (Capital Replacement Reserve),
which have recently been transferred to the Accumulated Surplus Account. It has only been
possible to maintain service standards through the use of interest on investments to finance
operating expenditure. In the 2014/15 Operating Budget it is estimated that an amount of
R11.5 million will be used to finance operating expenditure. This represents 12.6% of
available discretionary sources of revenue. The interest income has been based on an
average interest rate of 6.5% being earned in the 2013/14 financial year. Inferest rates are
being increased and currently money invested earns an average of 6 % interest. Detailed

below is a graph which gives an indication of how interest earnings have been used to
balance the budget.

Growth in the use of interest to finance Operating Expenditure
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Although there are concerns that this financing approach is not sustainable in the long term,
the municipality has no other funding option at this stage in its history. It is obvious that the
municipality would be ineffective if it had to reduce its expenditure and its staff establishment
within the limits of available discretionary resources excluding interest income.

National Treasury has advised that it will continue to compensate district municipalities
through the Levy Replacement Grant (LRG}.

Reforms will however be made to the Levy Replacement Grant in future to make it more
reflective of the extent of service delivery responsibilities of the municipality rather than
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historical RSC levy collection rates. This is very good news for the Cacadu District, as grants
to the municipality have been calculated on a low baseline amount. Revisions to the local
government fiscal framework are being considered, including determining appropriate funding
for district municipalities, which wili be informed by the outcomes of the COGTA White Paper
policy review.

Unti! that process has been finalized, it is evident that the current funding approach will have
to be maintained to ensure that service provision is not disrupted or compromised.

It is, however, incumbent on the management and political representatives to ensure that the
utilization of unsustainable revenue sources to finance operating expenditure is undertaken in
a responsible manner and that a capping is placed on the utilization of the accumulated
surplus until a clearer picture emerges of future district municipality’s revenue sources.

Capital expenditure

Capital expenditure for the 2014/2015 financial year is detailed in Annexure “E”.

Funding sources

The capital expenditure will be funded from Accumulated Surpluses. In 2014/2015 financial
year, approximately R13.7 million will be financed from Accumulated surpluses.

Funding arrangements and strategies

The Cacadu District Municipality has numerous funding options available, both short term and
long term financing that are in line with the MFMA. The Cacadu District Municipality Budget
and Treasury Office (BTO) continuously analyses current and available financing
arrangements, with an aim of identifying best financing mix. The BTO also monitors that the
funding mix is in line with prudent indicators such as the revenue-to-debt ratio.

Short term funding

Section 45 of MFMA guides short-term borrowing of municipalities. Liquidity management is
of paramount significance in a robust risk management framework. Due to a weak tax base
Cacadu District Municipality does not use loan funding to finance capital expenditure.

Investments

Investments for the Cacadu District Municipality are done in accordance with and adherence
to the Municipal Investment Regulation of the MFMA, Cacadu District Municipality’s
Investments Policy and other relevant legislation. Cash flow forecast and liquidity needs by
the Cacadu District Municipality provides guidance for the type of investments employed and
tenor thereof. The investments are made with primary regard for the risk profile and appetite
of the investment, liquidity needs of the Cacadu District Municipality and the return on
investments. :

The BTO is obliged to invest all the Cacadu District Municipality’s funds within approved limits

with counter parties’ approval by Council. Due to high liquidity needs of the Cacadu District
Municipality, the investment porifolio constitutes mainly of money market instruments. The
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BTO continuously analyses the market for good investment opporiunities relative to

appropriate benchmarks and market conditions.

Measures of financial performance

o Current ratio shall not be less than 1 %
e Debt revenue shall be limited to 25%

» Salaries to operating not more than 30%
« Cost coverage ratio should cover at least one month.

The table below reflects the projected ratio’s of the Cacadu District Municipality.

Bench- | 2011/12 ! 2012/13 | 2013/14
mark
Current Ratio 2:1 2:1 2.1 2:1
Salaries as a % of Operating | 30% 29.5% 30.0% 34.8%
Expenditure (excl. Grants)

Current ratio

. Current ratio measures the ability of the Cacadu District Municipality to pay its current
liabilities out of the current assets. The industry usually fooks for a ratio of 2:1; however
the acceptable current ratio is 1:1 for municipalities.

e The current ratio is above 1:1 which means that the Cacadu District Municipality will be
able to meet its short term obligation if the trend continues.

« The ratio needs to be given utmost attention and the Cacadu District Municipality will
have fo create cash through the operating account (minimise costs) to maintain liquidity.

Salaries ratio

Employee costs represent 33.6% of the total expenditure including project expenditure for the
2014/15 financial year. It should however be pointed out that the payroli costs as a
percentage of the discretionary revenue is 50%.

Ratio analysis

The current debt to revenue ratio need to be maintained going forward. The financial plan
tries not fo place more pressure on those ratios that are stretched (current ratios) and projects
improved financial ratios in the outer financial years. ‘
The level of capital investment and infrastructure projects in the outer years depends on
(cash) surpluses and the financial plan is utilizing these (cash} surpiuses towards capital
infrastructure investments and soft support and capacity building programmes.
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Challenges

The Cacadu District Municipality is facing the following challenges:

Dependence on grant funding;
Collectively managing the cost down {doing more with less);

e Reviewing all Cacadu District Municipality'’s services and programs for operational
efficiencies to improve service levels and delivery;

. Exploring opportunities for cost saving (shared services); and

e  Exploring Management and Renewals Strategy.

«  Additional function such as Environment Health services and Fire Fighting services and
decreasing Equitable of national revenues.

Financial Risks
The financial risks include:

Changes in economic variables like inflation, petrol price, etc;

Current economic downscale and the impact on payment levels and grant funding;
Unemployment trends; and

Global financial instability.

The Cacadu District Municipality's financial viability has been planned through financial
modeling over five (5) years, the focus being on its financial performance, financial position
and the cash flow statement. The plan is based on a number of assumptions. The
assumptions have been developed to reflect a sustainable financial position over a planned
period and to ensure that there is sufficient capacity to fund operating and capital expenditure.
The plan seeks to address short-term and to achieve long-term financial stability while
maintaining user charges/tariffs within reasonable levels.

The long-term financial plan has taken a conservative approach in projecting the Cacadu
District Municipality’s financial position in the outer years. A Sustainability Assessment Report
was first tabled in a council meeting held on 26 August 2009.

This report clearly identified the risks of current funding strategies and gave advice with
regard to avoiding future cash flow problems in the medium term.

Statement of tariff setting and revenue strategies
The MFMA requires annual budgets of municipalities to be funded by realistically anticipated
revenue to be collected, based on the coliection level to date and the actual revenue collected

in previous financial years.

The Cacadu District Municipality annually reviews the tariffs to ascertain whether they are stil
capable of producing the required revenue envelope, taking note of the prevailing trends. This
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process of tariff setiing takes place within the framework of the Cacadu District Municipality's
Tariff Policy, which is based on social, economic and financial principles.

While the Cacadu District Municipality is committed to maintain tariff increases within the
forecasted inflation, increases above inflation are applied to some services (mainly major
trading services) due to budgetary requirements aimed at sustaining service provision.

For the 2014/15 financial year tariff increases for the major services were driven by the
following broad considerations:

o The projected electricity and fue! levy increases;
e The deteriorated economic outlook; and
¢ The impact of inflation and other cost increases.

Informed by the aforementioned considerations, the Cacadu District Municipality will increase
tariffs for its services

The scheduled of tariffs and charges is attached as Annexure “F”.
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CHAPTER 11

Expenditure On
Allocations And Grant
Programme



DC10 Cacadu - Supporting Tahle SA18 Transfers and grant receipts

! | i i .
Deseription Ref ' 20001 | 2012 201243 Current Year 201314 2014115 Medium Term Revenue & Expenditure
: Framework
! — P . - - e -
Rt 4 I 1 Audited Audited Audited Original \ Adjusted Full Year Budget Year jBudget Year +1 Budget Year #2
ousan ' Qutcome Qutcome Outcome Budget Budget Forecast 201415 2015M6 | 2016117
RECEIPTS: ! 1,2 | ;
Operating Transfers and Grants ‘ I \ i
National Goverament: . 135591 69 260 74442 80511 80786 . 80786 85538 | 9563 9r7N
Local Government Equitable Share : ) 18394 14 581 17118 19 258 19258 19 258 22 501 27 288 27666
RSC Levy Replacement : . 51093 52629 . 54 207 55833 55833 55833 57 507 58932 50554
Finance Management i 1184 1250 1250 1250 1250 1250 1250 1250 . 1250
Municipal Systems Improvement ‘ 507 790 867 830 1165 1165 334 987 1000
Restructuring grant | : - - -
Municipal Infrastructure Grant | 54514 - - - -
Other transfersigrants [insert description} | ) ___1oco 3280 320 320 336 7200 7261
Provincial Government: ; i 42052 2_1%__ 15264 8082 14 861 4 461 5546 5146 5146
Health subsidy ! 22190 -1 - - - - - - -
Housing \ 940 - - - - - - - -
Disaster Management | 4086 1000 ; - - - - - -
Pensioners oo 3248 3742 | 4538 5105 5105 5105 5148 5146 5146
Other transfersfgrants [insert description] i 1589 16221 10726 | 2977 | 9756 kN o, - -
District Municipality: S e - - - - - -
{insert description] P! ‘ o " T
} i
Other grant providers: % 2245 1418 - 551 1168 ____1_1§B - - -
Development Bank of South Africa 7285 1418 | - 551 1168 LY T R -
Total Operating Transfers and Grants 5| s 91662 40706 80 143 96 815 96 415 91084 100 783 102917
Capital Transfers and Grants :
National Government: i - - - - - - - - -
{ — _ .. . e T
|
! i
‘ :
Cther capital transfers/grants [Insert descl i o o N o o I
Provincial Government: : }__ - - ) - - - - - i - -
o
Other capitsl transfersigrants insert description} 1 '
- - R e - o — e
District Municipality: ! : - - - - - - - -
finsert description} i ’ - - . o )
Other grant providers: i - -1 - - - - - - -
Development Bank of So i T P - T T T
R I ' . o L
TofCoptal Transfersand Grants 50 = -zl =) S
TOTAL REGEIPTS OF TRANSFERS & GRANTS 179 388 ] 91 682 | 89 706 89143 95 815 96 415 91 084 100783 ° 102 917

References

1. Each fransfer/grant is listed by name as gazetied fogather with the name of the transferring department or municipaity, conor or ofher organisation
2, Amounts aclually RECEIVED; not revenue recognised (objective is to confirm grants transferred)

3. Replacement of RSC levies

4. Housing subsidies for housing where ownership fransferred to organisations or persons oulside the conlrol of the municipality
5. Total transfers and granis must reconcile o Budgeled Cash Fiows
6. Motor vehicle licensing refunds fo be included under ‘agency’ services {Nat Grant Receipts)
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DC10 Cacadu - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ref . 201041 112 | 2012013 Current Year 2013/14 2014/15 Medfium Term Revenue & Expenditure
et : | Framework
R thosand _ Audted  Audied | Audted | Original | Adjusted  FullVear | BudgetYear 'Budlget Year +4|Budget Year +2
52 i ! Outcome | Outcome Qutcome Budget | Budget | Forecast 201415 | 201516 21617
EXPENDITURE: 1 ) ‘ ' . ' ‘
Operating expenditure of Transfers and Grants | } i | ‘ ‘
: i ) X ;
National Government: | wms,  mow) Tass|  s0SM) KT8] 80786 8 53&i 95 637 | 77
Local Goverament Equitable Share EPEE 14591 17118 19258 ' EPEER Hemsf|TT BT TIMEE, 0 e
RSC Levy Replacement 51083 52629 ‘ 54 207 55 833 ‘ 55833 | 55833 57 507 | 58432 ‘ 60594
Finance Management 1228 i 1280 1250 12501 1250 1250 1250 ‘ 1250 | 1250
Municipal Systems improvement 507 779 i 867 890, 1165 1165 934 967 | 1000
Restrugturing grant - - - | - ‘ !
Muricipal Infrastructure Grant 21605 8768 ‘ - , ‘ - ) ‘
Other transfersfgrants [insert description] R R S 1000 | B 32780#‘” ___(_:’380 U 3M8 ‘ Tl 7 261
Provincial Government: _ 5937_ __1_2_4.@3 | 134 o 8O0B2| 14 851| 14 861 631 5146 | 5146
Health subsidy i 1437 - - = ‘ R - =7 - =
Housing 3165 1234 - - - ‘ - - - ‘ -
Disaster Management : 87 3742 - - - - - ‘ - -
Pensioners : 729381 7488 ; 4538 5105 . 5105 5105 5148 5146 ; 5146
Cther transfersfgrants finsert description] ’ - - | 10726 2977 9756 | 9756 1235| - -
— e — LN I il S ) Rl P I l
District Municipality: e - - } - l - - - -
finsert description] : i b o o o B o ’ _.‘_..... —h T
N S SRS - { R
Other grant providers: Co eS| w2 -1 _551 1168 1168 ) - -
Development Bark of Suth Africa . 2598 I F - s 1188 ‘ T ties| - "T‘ -
__ Eastern Cape Development Corporafion i o 7‘ o o ‘ - 1 456 - -
Total operatmg expendlture ufTransfe:s and Grants i i 179 888 . 91662 i 89706 89 143 | 95 815 | 96 815 92 375 100783 | 102917
,,,,, —. —- j— - N
Capital expenditure of Transfers and Grants , \ l : |
| i | '
Nattonal Government: - - L - - ‘ - ‘ - - - L -
‘ S 00 E ST s —_—— i IS .
b ' : i | ;
‘ 1 | ‘ | |
: | ! -‘ i |
: ; | | | |
. | | I .
Other capital ransfersigrants finsert desc) ' : i | [ |
- - - e - . . - R -
Provincial Government: A - - - - ‘ - - - - -
! | \
Other capital ransfers/grants [insert description] | ! 3 : . ‘
N — L - S R | SO S -
District Municipality: Lo - =1 - - | - | - - - | -
finsert descrigtion] . T - - i T - o T T
TR Lo R A
Other grant providers: ! - - - - | - - - - | -
Davelopment Bank of So o | C T oo - N T -
— — . . i ‘ . - - : - A
Total capltal expendnure of Transfers and Grants : i - - - - - - - i - ‘ -
R -~ [ RN S R N . i — . . [ I P R
TOTAL EXPENDiTURE OF TRANSFERS AND GRANTS 179838 | 91682 | 89 706 89143 | 96 815 : 96815 92375 100 783 | 102917

Referentes

1. Expenditure must be separately listed for each ransfer or grant received or recognised
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DC10 Cacadu - Supporting Table $A20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

201011

2011112

2012113

Current Year 2013/14

2014115 Medium Term Revenue & Expenditure
Frameéwork

Audited
i Qutcome !

. Audited

Gutcome

Audited
Qutcome

Original |

Budget

Adjusted
Budget |

Full Year
Forecast

_BudgatYear ‘Budget Year+i|BudgetYea|.r-+§
2014115 | 2015116 ;201617

Operating transfers and granis:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions stil to be met - transferred to liabikities
Provincial Government:
Baiance unspent at beginning of the year
Currant year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at begining of the year
Current year receipls
Conditions met - transferred to revenue
Conditions st 1o be met - transferred 1o liabilities
Other grant providers:
Batance unspent at beginning of the year
Current year receipts
Conditions met - transferred {o revenue

Total uperaimg transfers and grants revenue

Cagttal transfers and gramts:
National Gevernment:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
Provincial Government:

Balance unspent at heginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still 1o be met - transferred 1o liabilities
District Municipality:

Balance unspent at beginning of the year

Current year receipls

Conditions met - transferred to revenue

Conditions stil to be met - transferred o liabilities
Cther grant providers:

Balance unspent at beginning of the year

Current year recsipts

Conditions met - transferred to revenue

Total Eap;iél transfers and gray\ts revenue
Total al capital transfe and grants - CTBM N

TOTAL TRANSFERS AND GRANTS EVENUE

TOTAL TRANSFERS AND GRANTS - CTBM

Conditions still to be met - transferred to 1|ab|lmes

Conditions still to be met - transferred (o I|abllmes )

65685
21298 |

.
T 7086 ¢

_ 101351
: 35424

|
11516
69260
75 771

26130 :
13960 |

167102

14407

5004
71235

75|

12536
4136

967

; 484 ;
2468'
7868 L

T

 rdges;

T agsd '

1?9 888 | \
45823

25683

2977 |

S Teesd |

13695 |

275 |

80511,

1418

1503
-0
il
T e |

30687 | T

 B9T06.

3252

89706
3052

88413

o5 |
80511 |

275
80511

85538 | 95637
|

97771

60786 |
i
|

9756
5105| )

o
1168
i 155’_|

W 551 T

9756

5105
13626
ot 3

1188
i)

S0 |

LT 12 [
|

1235
5146
6381

5146

5146 \

5148
T 5146

95 380

102 917

96 815 | i

%915

1235

95 530
1235

i
|
I
i e
N
|

SR N

102997

92 375

100 783 o

References

1. Tota! capital transfers and grants revenus miusst reconcile fo Budgeted Financial Performance and Financial Position; total recurrent grants revenue must reconcife to Budgeted Financial Performance

2. CTBM = conditions {o be met

3, National Treasury database will require this reconciiation for each fransferigrant
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CHAPTER 12

Allocation And Grants
Made By The
Municipality



DC10 Cacadu - Supporting Table SA21 Transfers and grants made by the municipality
‘ [

Description

R thousand

Ref .

201011

201112

201213

Current Year 201314

2014/15 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited |
Outcome

Audited
Qutcome

Qriginal

Bud,

Adius:ted

get Budget !

Full Year
Farecast

+1 2015H8

+2 201617

Cash Transfers to other municipaiities
Fnvironmental Health Subsidy
Fire Services

Total Cash Transfers To Municipaliiies:
Cash Transfers to Entitigs/Other External Mechanisms

Devefopment Agency
Grant operating expenditure

Cash Transfers to other Organ of State
Environmental Health Subsidy

Toial Cash Transiers o Oiher Organs Of tater

Cash Transfers to Organisations
Environmental Heafth Subsidy

Tolal Cash Transfers To Organisations

Cash Transfers to Groups of Individuals
Environmental Health Subsidy

Total Caskt Transfers Te Groups OF Individuals: ™~ ~

TbTAL CAéH TRANSFERS AND GRANTS

5442 ,

864 |
104459

s

7086
488

1148 1
17496 |

BCLII N

7500
3054

141765 |

R
26219 I

i
8500 8450
13000 | 14 446 |

0] BwE

4957 {

140531

R
__fato]

- sl B

19 553 41915 |

L

01415 | :
| |
9500

9000 |
10000 |

8 460
10 446

“i8 908

4957

_i. i 5---, -

10 000
10000

R 000

23863 21156 | 23900 |

24 300

Non-Cash Transfers to other munigipalities
Insert description

Total Nan-Cash Transters To Municipalities: B

Non-Cash Transfers to Entities/Other External Mechanisms

NON-L.a5n 1 Maivslels 10 e e e o

Environmental Heaitfy Subsidy

Total Non-Cash Transfers ToEnfitieslEms’

Non-Cash Transfers to other Organs of State
Environmental Health Subsidy

roai N ash Tranfes To Ot Oigans T St

Non-Cash Grants to Organisations
Emvironmental Health Subsidy

Tofal Non-Cash Granis To Organisations

Groups of Individuals
Environmental Health Subsidy

Totat NGh-Cash Grants To Groups OF [dividuals:
TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

5|

111765 |

6219

19 182

23 863 21156 | 23930 |

24 800

Referanices

1, Insent description fisted by municipal name and demarcation code of recipient
2. Insert descrition of each enlity or external mechanism (an external mechanism may be providad with resources fo ensure a minimun? level of service)
2 Insert description of each Organ of Stafe (e.g. transfar to efectiicity provider to compensate for FBS provided)

4. Insert description of each other organisation (e.g. chafity)

5 Insert description of each offer organisation (e.g. the aged, child-headed fouseholds)
6. Ail descriptions should separate transfers for ‘capital purposes' and 'operaling purposes’
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CHAPTER 13

Councillor and Board
Members Allowances
and Employee Benefits



afits

Rthousand

Summary of Employee and Councillor remuneration Ref Co2010M

D10 Cacadu - Supporting Table SA22 Summary councillor and staff ben
! : |

Audited |
Qutcome

Audited |

01112
i

Qutcome

201213

Audited
Outcome

Current Year 2013114

2014145 Medium Term Revenue & Expenditure
Framework

original |

Budget

Adjusted !
Budget

Fuli Year
Forecast

201415 |

201516 |

Budget Year {Budget Year *1 ;Budget Year +ﬁ

2016117

Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages

Pension and LIF Contributions

Medical Aid Conlributions

Motor Vehicle Allowance

Cellphone Allowance

Heusing Allowances

Other benefits and allowances

Sub Total - Councillors

% increase

Senior Managers of the Muricipality
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributions

Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments [n lieu of [zave

Long service awards
Post-retirement benefit obligations
Sub Total - Senier Managers of Municipality
% increase

Other Municipa) Staff

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Post-refirement benefit obligations
Sub Total - Other Municipal Staff
% increase

Total Parent Bnicipaity

Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motar Vehicls Allowance
Cellphane Allowance
Housing Allowances
Cther benefits and allowances
Board Fees
Payments in lieu of leave
Long service awards
Post-retirement benefi obligations
Sub Total - Board Members of Entities
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Conlributions
Cwertime
Performance Bonus
Motor Vehicle Allowance
Celiphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lie of leave
Long service awards
Post-retirement benefit obligations
Sub Total - $enior Managers of Entities

Lo LY W G

) D W W

L L o W

Lo L L

A

3264 .

1149 ‘
191

79|

B |

3509 ;

1468 |
207

16

G
4095

1249
221

101

D |
I

402

1322
297 |

|
12!

E |
4012 |

1965 |
237

|
112

F

3170

1677

189

44

463"
2684 i
2831
%

|

263 |
25 |

5264
12.4% |

4482
417 -
79
179 .
556 |
25"
2% |
455 |
238

74.0% |

19486 |
1381
3301

311!
208 ,
977 |
130

87 .
699 |

5 |

TS

(1.1%)¢

T

8.3% :

198

g3 !

By

289

5669
7.6%

3978
367
39

110
564
25
13
85

{17.1%)

19427
1532
7683

204
420
1284
133
839
498

17.0%
421106

T0.2% |

215

109

324
121%

83

B0

TM0|

5683 ;
0.3%

438 |
30,
82|

27 |
564 |
2%
|
143 |

13.0% |

o
1724 |
5059 |

523 |
139
138

382

TET T8 |

(100.0%)j
i

3 511_!

2%

6336
11.3% |

4328 |
32
62|

287 i
603 |
25
3 ;
45

5080
{19.7%)

3859
385
48

76
530
2
5
82

G |
|

4196 1
|

13%4
288 |

1036

KT

35.7%
|
462 }
416 |
34

304 !
564 |
25 ‘
3
169 |

|

|

H
|
!
4 465 '

1485 ‘
285 !

11U1i

7335

6.4% |
|

4918 |
443 |
KN

\

|
32
600 |
71

33
179 !

5850 ‘
0.7% '
25935 |
1925
9094 |

539
1412

138

282 |
1295 |

WTET

13.9% |

C Ry
12.0% |

FEE
(18.3%)

20439
1667
8791

502
964
113

17
666

3329
(18.4%)

a3
(18.5%}

6165 !
28.3% i

24 872
2083 ‘
9554

568 |
980 |
144 |
3652
1470 ‘

B URIEN
20.7% i

B <A

285

6.4% |
\

26 454 |
2142
9529 |

|

707 .
1043 |

154 !

385 |
1862

42085
49% |

B560

55980,
53% | n

4750

1580
303

i
TTE05
6.4%

5233
472
38

U4
638
29
B
191

6980
6.4%

28158
2225
9710

748
1110
163
410
1660

TAfEL
5.0%

55988
53%




% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contritutions
Medical Aid Conlributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphane Allowance
Housing Allowances
Other benefits and allowances
Payments in licu of feave
Long service awards
Post-retirement benefit obligations
Sub Tatal - Other Staff of Entities
% increase

ol o B

TOTAL SALARY, ALLOWANCES & BENEFITS

L L Gy W

-~ sl

42430

|
A
|-

% increase

TOTAL MANAGERS AND STAFF

10.2%

/A4

45278 |

55980 | 58 968
5| 8%
4B 645 | 51 163

Referencas

1. inciude "Loans and advances' where applicable if any reportable amounts unii phased compliance with 5164 of MFMA achigved

2. 857 of the Systems Act

3. In kind benefits (e.g. provision of iving quarters) must be shown as the cost (full marke! value) to the municipality, as part of the relevant aflowance

4. BiA, C/B, DIC, BC, FIC, G0, HID, 1D

5, Must agres o the sub-total appearing on Table A1 (Employee costs)
6. Includes pension payments and emplayer cantributions to medical aid

7. Correct as at 30 June

Column Definitions:

A, B and C. Audited actial as per the audited financial statements. If audited amounts are unavailanie,
D. The original budget approved by council for the budget year.

£. The budget for the budget year as adjusted by counci resoiution In terms of section 28 of the MFMA.

F. An estimate of final actual amounts (pre audi) for the current year at the point in time of preparing the burget for the hudgef year, This may differ from E.
G. The amount fo be approprialed for the budget year.

H and I. The indicative projection

unaudited amounts must be provided with & note stating these are unaudited
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DC10 Cacadu - Supporting Table 5A23 Salaties, allowances & benefits {palitical office bearers/councillors/senicr managers)

. Salary | Contributions' Allowances ' Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref | i Bonuses
, No. | ; \ | ‘
Rand per annum P | 1. | . ‘ 2
‘ | i
Councillors K ; | ' ! !
Speaker b 454000 1 250600 ‘ i 704 800
Chief Whip : | | \ _
Executive Mayor ; 563700 ! . 287700 1_ 851400
Deputy Executive Mayor ' ‘ ! | -
Executive Commiltee - 2114100 | 1194400 : 3308 500
Total for &l ather councillors - b 1067 300 | 964 600 | ; i 2031 900
Total Councillors o ' 8. =7 4fes00, — 72697300 | | & 893 400
b S - I - S bl R o2 E
P i .
Senior Managers of the Municipality 5 ; i |
Municipal Manager {MM) : 1 803 200 | 140 500 - 198600 71 600 133900
Chief Finance Officer P 793900 131900 ‘ 185400 | 63 800 4 475 000
Director Infrastruciure 908 200 | 17 00C 182 800 63500 1171600
Director Economic Development 1 739400 ¢ 108 800 ‘ 158 900 57 600 1 064 500
List of each offical with packages == sanior manager ; i ! \
! i : _
Lo ’ | ‘ -
i | 1 | ; i "
H | I -
i ! | |
o | | _
| i \ H B
l | | | -
| . |
| ! | | -
Lo i ‘. -
i ! . i -
Total Senior Managers of the Municipality TTUUjs00 - 33400 \ " %8 000 ‘”’ T oqssig 256 500 4725000
. o ) - b Les } e . I
A Heading for Each Entity 87, | 3
List each member of board by designation ‘ : ' I '
P i -
P ! ; -
| : ! —
i i . i -
1 : ; 1
: ‘ \ -
: | B
H ! ; B}
! : \ i -
1 -_
fotai“f?rﬁjgnic’ibal_’ entities o | 8100 - IS = o T
— R — e L. o — -
TOTAL COST OF COUNCILLOR D]RECTOR and EXECUTIVE | i i | .
REMUNERATION l! - 7540800 ' 398 000 3423100 256 500 . 11618 400

References
1. Pension and medical aid
2. Total package must equal the total cost fo the municipafity

3. List each poiitical office bearer by designation. Provide & fota! for all ather counciflors
4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, depuly executive mayor, member of executive commiftee,
mayor, depuly mayor, member of mayoral commitie, the councillor designated fo exercise powers and duties of mayor (MSA s 57)

5, Also fist each senior manager reporting to MM by designation and each official with package >= senfor manager by designalion

B List each entity whera municipality has an interest and state percentage ownership and controf

7. List each senior manager reporting to the CEQ of an Entity by designation
8. Must reconcile to relevant section of Table SA24

9. Must reconcile {o folals shown for the budget year of Table SAZ2

10. Correct as at 30 June
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Summary of Personniel Numbers

Number

'Ref

: 1,2 Positions

DC10 Cacadu - Suppoerting Table SA24 Summary of personnel numbers

201213
| Permanent
. employees | employees

Cu

Positions |

rrent Year 2013114

Budget Year 2014115

o -f-.‘.oﬁtract
| employees

Permanent
employees

Positions ‘

employees | employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors)
Board Members of municipal entities

Mupnicipal employess
Municipal Manager and Senior Managers
Cther Managers
Professionals

Finance

Spatialfown planing

{nformation Technofogy

Foats

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatiakftown planning

Infermation Technology

Roads

Electricily

Water

Sanitation

Refuse

Other
Glerks (Clerical and agministrative)
Service ang Sales workers
Skilled agricultural and fishery workers
Craft and related frades
Plant and Machine Operators
Elementary Occupations

TOTAL PERSONNEL NUMBERS

~ a3 e e

27 - b1

16 ;
2. 4
3 1 3

—- o~y W
w
— = ) R,

7, 19
19 71 12

nio - 1

|22 i 102

o o

LY

- 30

% increase

Total municipal employees headcount
Finance personnel headcount
Human Resources personnel headcount

[6,10°
8, 10|
i8,10!

11.5% |

Raferences

1, Positions must be fundad and aligned to the municipalify's current organisational struciure
2. Full Time Equivaient (FTE). £.g. One fulf time person = 1FTE. A parson working half time (say 4 hours ouf of 8} = 0.5FTE.

3. 557 of the Sysfems Act
4. Ingluds only in Consolidated Statemernts

5. Include municipal entity empiayees in Consolidated Statements

8. inchude headcount number fo persons, Not FTE) of manegers and staff only (exclude councitfors)

7. Managers who provide the direction of a crilical fectmical function

8. Total number of empioyees working on these funclions
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CHAPTER 14

Monthly Targets For
Revenue, Expenditure
And Cash Flow
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CHAPTER 15

- Annual Budgets &
SDBIP:
Internal Departments



CHAPTER 15.

ANNUAL BUDGETS AND SDBIP — INTERNAL DEPARTMENTS

(For information refer Annexure “G”)
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CHAPTER 16

Contracts having
Future Budgetary
Implications
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CHAPTER 17

Capital Expenditure
Details



CHAPTER 17

CAPITAL EXPENDITURE DETAILS

(For more information refer Annexure “E”)
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets

and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Cacadu District Municipality does not
meet these recommendations, because it does not have infrastructural assets.
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Description

R theusand

DC10 Cacadu - Table A9 Consolidated Asset Management

iRef 2010H1

201112

201213

I Audited
! Outcome

Audited
Outcome

Audited
Outcome

Current Year 2013114

2014/15 Medium Term Revenue & Expenditure
Framework

orignal | Adjusted |
Budget ‘ Budget

Full Year
Forecast

B-udget Year i Budget Year +1 ! Budget Year 42
2014415 201516 2067

CAPITAL EXPENDITURE
Total New Assets
Infrastructire - Road fransport
Infrastructure - Eleciricity
Infrastructure - Water
Infrastriicture - Sanitafion
Infrastructure - Other
Infrastructure
Gommunity
Heritage assets
Investment properties
Other assels
Agricultural Assets
Biological assets
Intangibles

Total Rengwal of Existing Assets
Infrestructure - Road transport
infrastructure - Electricify
infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other

Infrastructure
Community

Heritage assets
Investment properties
Cther assels
Agricultural Assets
Biologizal assets
Intangiblas

Total Capital Expenditure
Infrasiruciure - Road franspart
Infrastrutture - Efectricity
infrastructure - Waler
infrastruclure - Senitation
infrastructure - Other

Infrastructura
Community

Hernitage assets
Investment properties
Cther assets
Agricultural Assets
Biological assels
Intangibles

TOTAL CAPITAL EXPENDITURE - Asset class

1964

3514

43990 |

13 030 i

31980

1341 10 000 ‘ §000

137131 10 000

— i

ASSET REGISTER SUMMARY - PPE (WDV)
Infrastructure - Road fransport
Infrastieture - Electricity
Infrastructure - Waler
Infrastructure - Sanitalion
infrastructure - Other

Infrastructure
Community
Heritage assets
Investment properties
Other assets
Agricultural Assets
Biological assets
Intangibles
TOTAL ASSET REGISTER SUMMARY - PPE (WOV)

5

1452 ;
33994 |

87!

48507

14 861
16 689

87
51657

14 526
88 700

14526 |
99700

A LN
TR a3

14 881
39196

87

54163

EXPENDITURE OTHER ITEMS
Depreciation & assetimpairment
Repairs and Maintenance by Asset Class

infrastructire - Road transport
Infrastricture - Electricity
Infrastructure - Water
Infrastructure - Sanitation
Infrastructure - Other
Infrastructure

Community

Heritage assels

Investment properties

Other assets

TOTAL EXPENDITURE OTHER ITEMS

BT

2085,
BY5E [ " 3ig6

1622
574 |

574

1383

\
200

891

2033,
935

1484
831

Renewal of Existing Assels as % of total capex
Renewal of Existing Assets as % of deprecn”
REMas a % of PPE

Renewal and R&M as a % of PPE

0.0%
0.0%
i 2.6%
3.0%

0.0%
0.0%
7%
1.0%

0.0%
0.0%
1L1%
1.0%

Refergnices
1. Dedail of new assefs provided in Table SA34a

2. Delail of renenwal of exisling assets provided in Table SA34b
3. Detaff of Repairs and Malntenance by Asset Class provided in Table SA34c

4. Must reconcile to folal capilal

i Capital Expendit

P onf

5, Must reconcite to '‘Budgefed Financia! Position’ (written down value)
6. Donated/contributed and assefs funded by finance leases to be afloraled to the respective calegory
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DC10 Cacadu - Supporting Table 5A34a Consolidated capital expenditure on new assets by asset class

i |
Ref) 2001 | 201112

Description 201213

Current Year 2013144

2014115 Medium Term Revenue & Expenditure
Framewerk

Audited
i Outcome

Audied
Qutcame

Audited |

R thousand Outeome

Origial | Adjusted
Budget Budget

%u!l Year
Forecast

Budget Yea} Budget ‘l;aar
201415 +1201516

Budget Year
+2 201617

Capital expendjture on new assets by Asset Class/Sub-class

Infrastructure -

Infrastructure - Road transpart p .
Roads, Pavemenls & Bridges ! ; |
Storm waler

Intrastruclurs - Elsctricity : _
Generalfon ‘

Transmission & Reliculation )
Street Lighiing :

Infrastructure - Water :
Dams & Resenvairs .
Waler purtiication P !
Reticutation

Infrastructure - Sanilation | i
Reticutation o |
Sewerage punfication )

Infrastruclure - Other ; ' -
Waste Management
Transportation : .
Gas ! : . '
Gther i

Community [ -
Parks & gardens T :
Sportshields & stadia ; |
Swimming pods !
Cormemunily hals. ;
Libraries
Recrealional facilities
Fire, safely & emergercy
Security and policing
Buses
Clinics i
Museums & Arl Galleries '
Cemeterias
Sotial rental housing
Other

Herltaga assets , i - -
Buildings : i T
Cther

Investment properties ]
Housing development . i
Other P

Other assets

General vehiclas
Spectalised vehicles
Plan & equipmenl i :
Computers - hardwarefequipment v i - I
Furniture and olher affice equipment ’
Abalteirs . )
Markels i i i |
Civic Land and Buildings ! ' ‘
Other Buildings : :
Other Land : | i
Surplug Assets - {fnvestment or Inventory) ‘ :
Cther

Agricultural assets ol -
List sub-class ‘

Biological assets
List sub-cfass

Intangibles
Computrs - software & programming
Other ffist sub-class) H

?ogbapilai Expend‘\tﬁréon new assets ' 1 ‘

3514
2345

13030 |

13990
s01 )

500 ;
- |
|

899 ; |
270

2530 3450 |
]
|

I
10000 ; 10000 :

1030|1300

3490

_omm|

LU

5000

Specialised vehleles
Refuse | i
Fire : i

45

Congarvancy

Ambulances 250 1 451 |

References

1. Total Capital Expendilure on new assets ($A34a) plus Tota! Capital Expendilture on renawal of existing assels {$A34b) must reconcile to tota! capital expenditure in Budgeled Capital Eaxpendilure

2, Airports. Car Parks, Bus Terminals and Taxi Ranks
3. For example - technology backbones fe.g. fbre oplic, WiF1 infrastruclure) for economic development purposes
4, Work-in-progresshinder construction 1o be butgeted under the respeclive flem

5. Infrastruclure includes 'tand and bulldings required” by thal infrasiructure and vehicles/plant & equipment used by fhe service generated by thal infrastructure

6. Donatedfeontributed & leased assels fo be included within th respective sub-class
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DC10 Cacadu - Supporting Table SA34b Consolidated capital expenditure on existing assets by asset ¢lass

Deseription

R thousand

;Re1 .

S

F1ET2 b I

201112

201213

Current Year 201314

2014415 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited

| Dutcome

Audited
Outcome

Originel } Adjusted
Budget

Budget | Forec

Fuil Year

Budget Year

ast 201415

Budget Year +1

Budget Year +2

201516 | 201617

{nfrastructure
Infrastructurz - Road transport
Roads, Pavements & Bridges
Starm waler
Infrastructure - Electricity
Generation
Transnission & Reticulation
Street Lighting
Infrastructure - Water
Dams & Resenvoirs
Water purification
Reticufation
Infrastructure - Sanitation
Reliculation
Sewerage purtfication
Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community

Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recraational facilities
Fire, safaty & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeteries

Social rental housing
QOther

Heritage assets
Buildings
Other

Investment properties
Housing developmant
Other

QOther assets

General vehicles

Specialised vehicles

Plant & equipment

Computers - hardwarefequipment
Fumiture and other office equipment
Abattoirs

Markels

Givic Land and Buildings

Qther Buildings

Qther Land

Surplus Assets - (Investment or lnventory)
Other

Adgricultural assets
List sub-class

Biologlcal assets
List sub-class

Intangibles
Computers - software & programming
Cther (list sub-class)

Capital expenditure on renewal of existing assets by Asset ClassfSub-class

10

Total Cabltal Expen&ﬂégn rene\;l-al_si-éi(i-sting assets! 1

- ;,‘, e
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Spetialised vehicles - - - - !
Refuse i | . !
Fire : i ' ‘
Conservancy i ) ‘

Ambulances 3 ! | : ‘

Repewal of Existing Assets as % of folal capex : 0.0% . 0.6% 0.0% 0.0% ) 0.0% | 0.0% 0.0%
Renewal of Existing Assefs as % of depresn™ i i 0.0% | 0.0% 0.0% 0% ‘ 0.0% 0.0% 0.0%

0.0%
0.0%

0.0%
0.0%

References
1. Total Capital Expendilure on renewal of existing assefs (SA34b} plus Tota! Capitel Expenditure on niew assets (5A343) muist reconicie fo lofel capital expendifure in Budgeled Capital Expenditure
2. Airports, Car Parks, Bus Terminals and Taxi Ranks

3, For example - techrology backbones (e.g. fibre optic, WIF! infresiniciure) for aconomic developmen! purposes

4, Work-in-prograssfunder construction o be hidgsted under the respective fem

5. Infrastructure inchudes ‘land and buildings required” by ihat infiastniciure end vehicles/plant & equipmen used by the service generated by that infrasiniclure

6, Donated/contributed & leased assets to be included within the respective sub-class

7. Busses used to provide & service to the communify

& Mof municipal contribulions to the Yop structure’ being buitt using the housing subsidies

9. Statties, art colfections, medals ete.

10. Ambularices, fire engines, refuse vehicles - birt nof vehicles that would normally be ciassified as 'Plant and equipment’
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" CHAPTER 18

Legislative Compliance
Status



CHAPTER 18

LEGISLATIVE COMPLIANCE STATUS

The promuigation of the Municipal Finance Management Act (The Act) has brought in
proficiency and control measures to local government in terms of budgeting, monitoring and
accounting on public funds. The Act and budget regulations have had a profound effect on
local government operations that required transformation in financial discipline and planning
processes. The budget preparation for 2014/2015 complies with these key requirements.

The Act and regulations have created clear reporting standards for local government that
conforms to international standards. In addition fo providing for improved reporting by local
government, the Act stipulates that new accounting and financial standards must be complied
with. The Cacadu District Municipality’s electronic reporting to National Treasury has also
been complied with and has also improved over time. The monthly and guarterly returns to
National Treasury have been in most instances submiited on time.

In accordance with the provisions of the Act, Cacadu District Municipality has an approved
Supply Chain Management Policy, which was exiensively consulted on. The policy is
intended to regulate the supply chain management environment within the district. Required
resources (human, financial and otherwise) have been allocated to the Supply Chain
Management section to enhance capacity.

The reform agenda set out through the Municipal Finance Management Act provides new
accounting standards, which includes national standards such as Generally Recognised
Accounting Practice (GRAP). The above mentioned accounting practice has been adhered to
during the development of the budget.

The Cacadu District Municipality's financial statements were prepared to comply with GRAP.

requirements of the MFMA Budget Regulations and circulars which requires the municipality
to draft the budget in a specific format and which specifies the contents of the budget.

When preparing the budget, the Cacadu District Municipality has complied with the
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CHAPTER 19

Details of Budgets per
Department



CHAPTER 19

SUMMARY OF EXPENDITURE BUDGETS PER DEPARTMENT: 2014/15

DEPARTMENT AMOUNT %

' R’000 '
Infrastructure Development & Planning 68 132 44%
Finance & Corporate Services 43 341 28%
Economic Development 20 832 14%
Office of the Mayor 13 439 9%
Office of the Municipal Manager 7 964 5%
Total 153 708 | 100%
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CHAPTER 20

Municipal Entity Budget
Information



DC10 Cacadu - Supporting Table SA31 Aggregated entity budget

2014/15 Medium Term Revenue & Expenditure

Description 2010111 20152 201213 Current Year 2013114 Framework

Ref |— .
Audited
Qutcome

“Autited | Audted | Original | Adjusted
Qutcome | Outcome Budget '  Budget

Full Year | BudgetYear |Budget Year +1{Budget Year +2
Farecast 0465 201516 IEHT

R million

Financial Performance
Property rates
Service charges ; )
Investment revenue 3 0 0 0 0! 0 0
Transfers recognised - operational i 4 5 5 4. 4 5
Other own revenus ! 2 14
Contributions recognised - capital & contributed assets ) i .

Total Revenue (excluding capital transfers and contributions - - o 4 5 5 6 B
Employee costs : 2 2 1 4 4:
Remuneration of Board Members . i . [ 0
Depreciation & asset impairment ; ' ) 0 0
Finance charges
Materials and bulk purchases ; |
Transfers and granis
Cther expenditure k ' 2 1, 1

Total Expenditure - ' T S o ' Y )

Surplusf(Deficit) -

L=T =

Capital expenditura & funds sourtes
Capital expenditure
Transfers recognised - operational
Public sentributions & donalions
Borrowing .
Internaly g_ene@@_ﬂ_lld_ﬁ o 0. 0 0 0:

Total sources T . s ab T ; ; ;

Financial position
Total current assels . ] 0 3 1 1 0
Total non current assets i ; 0! 0 0 0 0 0
Total current liablities 0. 0 0 0 0l 0
Total non current liabilities i
Equity : ' 0 0 3 1 1]

i
|

Cagh flows : : ‘
Net cash from {used) operating 0’ 0 3 12) 1)
Met cash from (used) Investing ! o U] [} 10) |
Met cash from (used) financing ! 1 - - _ - ;
Cashlcash equivalents at the year end : : 0 0 3 1 1 | i}
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Cacadu Development Agency - Table D1 Budget Summary

Medium Term Revenue and Expenditure

Description 201011 201112 201213 Current Year 2013/14
i Framework
R thousands Audited Audited 1 Audited Qriginat | Adjusted | Full Year | Budget Year ‘ Budget Year ‘ Budget Year
Qutcome ! OQutcome i Cutcome Budget i Budget ‘ Farecast 2014115 | +1201516 ‘ +2 2016117

Financial Performance e L i T "
Property rates o _ - - ‘ - - - ‘ _ _
Service charges - - - - ; - ‘ - - - | -
investment revenue - - - 85 85! 85 15¢ ‘ 130 , 10
Transfers recognised - operational - - - - ! - - - . -
Other own revenue - i - | - 4000'; 4957| 4957 570[)\ 5400 i 5426

Total Revenue (excluding capital transfers and - - . - 4085 5042‘ 5042 5850 ; 5530 5535

contributions) i ! | | ) ‘ ,,L, L
Employee costs - - i - 1788 ° 1945! 1179 3643 3861 4093
Remuneration of Boad Members o - - 4| 1) % 155 | 156 | 156
Depreciation and debt impairment - . - - - - - | - -
Finance charges - - - - | - ‘ - - - -
Malerials and bulk purchases - - - - ‘ - - - ! - | -
Transfers and granis - - - - - ‘ - ~- - -
Other expenditure - - - 2081 | 2866 913 190?| 1513‘ 1286

Total Expenditure T - 4010 4952 2184 105] 55| 553

Surplusl{Deficit) - - - 75| a0 | 2858 145 | - -
Transfers recognised - capital - ‘ - - - ‘ - i - -~ - ‘ _
Contributions recognised - capital & contributed assety - i - - - - - - ‘ - I -

Surplusi{Deficit) after capital transfers & B - ! - - 75 90\ 23858 145 - i -

contributions ‘ | | X ‘ ‘

CTeton | ot | = - | - -] ol

Surplus/ {Deficit) for the year - ! - - 75 %| 2858 145 | -] "

Capita! expenditure & funds sources | | i i | ‘

Capital expenditure - - - sl 75 | 75 145 - -
Transfers recognised - capital - i - ‘ - 75‘ 75 75 145 - ‘ -
Public contribuions & donations - - | - _ _ | - - ‘ - -
Borrowing - } - - - | - | - - - ‘ -
Internally generated funds - - i - - - - - i - -

Total sources of capital funds . - - 75‘ 75} 75 145 - | -

Financial position } i | | |
Total current assels - - - 150, 150 2858 1158 658 | 135
Total non current assels - - - 150 | 150 | 150 P 240 | 210
Total current lisbilities - ‘ - ' - GOI €0 | 60 60| 55‘ 50
Total non current liabilities - - ‘ - - - | - - - -
Community wealth/Equity - | - - 240 ‘ 240 ‘ 2948 1368 _ 843 | 295

Cash flows i I ;

Net cash from (used) operating - ‘ - - 225‘ 225| 3023 (1 645)l [500)! {523)
Net cash from {used) investing - ' - (75)1 (75), (75) (145} - | -
Net cash from (used) financing - - - - - 1 - - - -
Gashicash equivalents at the year end - - - 1sui 150i 2948 1158‘ sss! 135
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Cacadu Development Agency - Table D2 Budgeted Financial Performance {revenue and expenditure)

Description

R thousands

2040011

201112

2012113

Current Year 2013/14

Revenue by Source
Properly rates
Property rates - penaliies & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Senvice charges - refuse revenue
Service charges - other
Rental of faciliies and equipment
Interest eamed - external invesimants
Interest earned - outstanding deblors
Dividends received
Fines
Ligences and permits
Agency services
Transfers recognised - operational
Qther revenue
Gains on disposal of PPE

Total Revenue (excluding capital transfers and contributions)

Audited
Outcome

Audited
Outcome

Audited
Qutcome

Expenditure By Type
Employee related cosis
Remuneration of Directors
Debt impairment
Collection costs
Depreciation & asset impairment
Finance charges
Bulk purchases
Other malerials
Confracted services
Transfers and grants
QOther expenditure
Loss on disposal of PPE

;r_dﬁﬁxpenditure

Surplusf{Deficit)
Transfers recognised - capilal
Contributions recognised - capital
Contributions of PPE

Surplus/{Deficit) after capital transfers & contributions
Taxalion o
Surplus/ {Deficit) for the year

Qriginal
Budget

4000

Full Year
Forecast

Adjusted
Budget

4057 4857

Medium Term Revenue and Expenditure
Framework

Budget Year
2014115

Budget Year
+12015/16

Budget Year
+2 201617

4000
1700

4400
1000

4800
625

4085

5042 5042

5850 33530 . 5535

1788

2056

ap10

1945 | 1179

3643 . 3861 4093

1832 1488 1261

5705 5530 5535

75

7%

75

145 - -

145 - .
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Cacadu Development Agency - Table D3 Capital Budget by vote and funding

. 2010111 2142 | 20123 Current Year 2013/14 Medium Term Revenue and Expenditure
Vote Description | Framework
" Audited Audited ' Audited Original | Adjusted | Full Year | BudgetYear | BudgetYear Budget Year
R thousands Cutcome Qutcome  Qutcome Budget Budget Forecast 2014115 +12015/16 +2 2016117
Multi-Year expenditure - C | o o ’ o
Insert programmedprojects description !
Capital multi-year expenditure sub-total - - - [ - - Z Z
|
Single Year expenditure | 3 |
Insert single year budgets and indicative estimates :
Computer equipment - - - 45 45 45 50 - B
Computer software - - - 20 2 20 25 - -
Furniture and fittings - - - 10 10 10 50 - -
Office Equipment - - - - - - 20
Capital single-year expenditure sub-total S - - 5 75 75 145 - .
Total Capital Expenditure T I _ - 7 7 = - T
Funded by:
Nationa! Government
Provingial Government
Parent Municipality _ - - 75 75 75 145 % - -
District Municipality
Transfers recognised - capital L - - TS |l Twus[ T - -
Puhiic contributions & donations
Borrowing
Internally generated funds
Total Capital Funding } Tl - - i Y T R 7T L e
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on

Cacadu Development Agency - Table D4 Budgeted Financial Positi
|

Description

R thousands

ASSETS
Current assets
Cash
Call Investment deposits
Consumer debtors
Otter debtors
Current portion of long-term receivatles
Inventory

00011 201112

2012113

Current Year 201314

Medium Term Revenue and Expenditure
Framework

Audited
Outcome

Audited
Qutcome

Total current assets

Audited
CQutcome

Qriginal
Budget

150

Adjusted

Budget

150

Full Year
Forecast

2858

Budget Year | Budget Year l Budget Year
201415 | +12015H6 42 2016/17

1158 858 135

Non current assets
Long-term receivables
Investments
Investment property
Property, plant and equipment
Agricultural assets
Biological assets
Intangible assets

Total non currant assets

240 om0

TOTAL ASSETS
LIABILITIES
Current liabilities
Bank overdraft
Borrowing
Consumer deposils
Trade and other payables
Provisions

Total current liabilities

Non current liabilities
Borrowing
Provisions

Total non current liabilities

TOTAL LIABILITIES

NET ASSETS

COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit)
Reserves
Share capital

TOTAL COMMUNITY WEALTHEQUITY

60

60

| Bog

295
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Cacadu Development Agency - Table D5 Budgeted Cash Flow

Description

R thousands

2010111

Audited
Outcome

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other
Government - operaling
Govamment - capital
Interast
Dividends
Payments
Suppliers and employaes
Finance charges
Dividends paid
Transfers and Grants

NET CASH FROM/(USED) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (Increase) in non-current deblors
Decrease {increase) other non-current recelvables
Decrease {increase} in non-current investments
Payments
Capital assets

NET CASH FROMI(USED) INVESTING ACTVITIES

GASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shert term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payrnents

Repayment of borrowing

NET CASH FROMI(USED) FINANCING ACTIVITIES

NET INCREASE! (DECREASE) IN CASH HELD
Cashicash equivalenis at the year begin:
Cash/cash equivalents at the vear end:

2011112

Outcome

Audited }

201213

Current Year 2013/14

Audited
Outcome

Original Adjusted
Budget Budget

3925 4957
75 75
85 85

{3860 {4892)

225 25

Full Year

Forecast

4957
75
85

Framework

Medium Term Revenue and Expenditure

Budget Year
2014115

4000

150

{2094) {5 795)

Budget Year
+1 2015116

4400

130

{5 030)|

Budget Year
+2 21617

4800

10

{5433)

S 645)‘

{500)

{75) (145)

{75) {145)

2048

|

1158 |

(500);
1158
658
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Cacadu Development Agency - Supporting Tahle SD1 Measurahle performance targets

Performance target description

Refer to Performance Objectives

Unit of

Mediurn Term Revenue and Expenditure

2010/11 201iH2 i 201213 Curvent Year 2013114 Framewark
“hudited | Audied  Audited | Original | Adjusted | Full Year BudgeiYear‘BudelYear Budget Year
Outcome . OQuicome @ OQuicome Budget |  Budget Forecast

2014115 +{ 201516 | 42 2016/17
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Cacadu Development Agency - Supporting Table SD2 Finangial and non-financial indicators

Medium Term Revenue and Expenditure

i Current Year 2013114
Description of indicator Basis of calculation zom ‘ Wiz A2 i Vurren ear 2013 Framewark
Audited | Audited . Audited Qriginal i Adjusted ' Full Year | Budget Year I Budget Year | Budget Year
Qutcome Outcome Qutcome Budget ‘ Budget Forecast 201415 + 201516 © +22016M7
Bnrrowing Management N i ) o o o T
Borrowing to Asset Ratio Total Longderm Borrowing/ Tolal Assats 0.0% i 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital Charges to Operating Expenditure  JFinance charges & Depreciation / Operating 0% ' 0% 0% 0% | 0% 0% 0% 0% 0%
Expenditure !
Borrowed funding of capitaf expenditure  [Borrowing/Capitel expenditure excl. transfers 0.0% ; 0.0% 0.0% 0.0% : 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions ;
Safety of Capital \
Debt to Equity Loans, Accounts Payable, Overdraft & Tax 0.0% 0.0% 0.0% 25.0% 25.0% 2.0% 4.4% §.5% 16.9%
Provision f Funds & Reserves . .
Gearing Long Temn Barrowing / Funds & Reserves 0% 0% 0% 0% 1 0% 0% 0% 0% 0%
i
Liquidity !
|
Cument Ratio Current assels / cumment liabilties 0.00 0.00 : 0.00 2.50 2.50 47.63 19.30 1196 270
Curent Ratio adjusted for debtors Current assets/current liabilities less debtors > 0.00 0.00 0.00 2.50 2.50 47.63 19.30 11.96 270
90 days I
Liquidity Ratio Monetary Assets / Curent Liabilties 0.00 0.00 H 0.00 250 2.50 4763 18.30 1.96 2.70
Reyenue Managgment
Annual Debtors Collection Rate (Payment |Last 12 Mths Receipts / Last 12 Mths Billing 0% 0% 0% 0% 0% 0% i 0% : %
Level %) | ' .
Outstanding Debtors to Revenue Total Qutstanding Debtors to Annual Revenue 2% 0% 1 0% 0% 0% ) 0% 0% 0% 0%
Longstanding Deblars Reduction Dug To  |Debtors > 12 Mths Recovered / Total Debtors >
Recovery 12 Months Oid
Creditors Managemant i
|
Creditors System Efficiency % of Creditors Paid Within Terms (within |
MFMA s 85())
Funding of Provisions
Percentage Of Provisiens Not Funded Unfunded Provisions/Total Provisions
Cther Indicators
Electricity Distribution Losses % Volume {Total units purchased + generated
less total units sold)Total units purchased +
generated i
|
Water Distribution Losses % Volume [Total unis purchased +own source !
less {otal units sold¥Total units purchased + '
OWN Source
Employge coste Employee costsTotal Revenue - capital 0.0% | 0.0% 0.0% 4% 39% 23% 62% ' T0% 4%
revenus I
Repairs & Maintenance R&MTotal Revenue - capital revenue 0.0% : 0.0% 0.0% % 0% i 0% 0% 0% 0%
Intarest & Depreciation 1&DfTotal Revenue - capital revenue 0.0% 0.0% 0.0% % 0% 0% 0% 0% 0%
Financial viability indicators ‘ :
i
i. Debt coverage (Tolal Operating Revenue - Operating - - i - - - - - - -
Grants)Debt service payments due within ; : ‘
financial year) .
ii. OIS Service Debtors to Revenue Total outstanding Service deblorsfannual 0% ;0% 00% 0% 0% 0% 0% | 0% 0%
revenue received for services | ‘ :
iii. Cost covarage {Available cash + Investmentsimonthly fixed 0% | o 0.1 01 2.2 031 02 00
operationa! expenditure l I
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Cacadu Development Agency - Supporting Table SD3 Budgeted investment Portfolio

Investments by maturity

Name of institution & investment ID

R thousands

Months

_Budget Year 2014115

| Type of investment | Expiry date of investment

M_arket value

introet

Begln ‘ End

Fully accrued |

C o Yiew
%

NI

.

NiA NiA

NA

‘ NIA

NiA

1 NIA
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Cacadu Development Agency - Supporting Table SD4 Board member allowances and staff benefits

Summary of Employee and Board Member remuneration

R thousands
Remuneration
Board Members of Entities
Basic Salaries
Pension Contributions
Medical Aid Contributions
Moator vehicle allowance
Celt phone allowance
Housing allowance
Cther benefits and allowances
In-kind benefits
Board Fees
Sub Total - Board Members of Entities
% increase

Senjor Managers of Entities
Basic Salaries
Pension Contributions
Medical Aid Contributions
Motor vehicle allowance
Cell phone zllowance
Housing allowance
Performance Bonus
Other benefils or allowances
In-kind benefils

Sub Total - Senior Managers of Entities

% increase

Other Staff of Entities
Basic Salaries
Pension Contributions
Medical Aid Contributions
Motor vehicle allowance
Cell phone allowancs
Housing allowance
Overtime
Performance Bonus
Other benefits or allowances
In-kind benefits
Sub Total - Other Staff of Entities
% ingrease

01041 ;2011112

2012113

Audited
Outcome

Audited
Qutcome

| Audited
| OQutcome

A ) B

Total Municipal Entities remuneration

Current Year 2013/14

Framework

- -__Original Adj

usted |

Budget Budget !

Medium Term Revenue and Expenditure

Full Year | Budget Year | Budget Year | Budget Year
Forecast 201415

+1 201516 |

+2 201617

E

F

G

A

141

141

#DIvio! #DIvIo!

1080

61,

111

1216

61

~EDi!

800

26

T 00%

1072

T

926 |

#DIVf0! #DIVIO!

585

o7

19w

TR

49

115

647 o065
#DNI | #DIVIO!

#DIvio!

195

B3
#DIVIO!

REOR

3861

1085
6.0%

2675

2853

T Ted%

4093
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Cacadu Development Ageney - Supporting Table SD7a Capital expenditure on new assets by asset class

i Mediurm Term Revenue and Expenditure
I 12 | 201213 Current Year 2013/14
Description oot - 2o . B o o Framework
Audited :  Audited " Audited Qriginal Adjusted ‘ Full Year | BudgetYear | Budget Year | Budget Year
Rthousands Quicome | Quicome Qutcome Budget Budget ; Forecast 2014145 +1 2015116 +2 204617
'Cagita! expgﬂditure on new assets by asset cateaory T :

Infrastructure i - -

Infrastructure - Road transport : - - - - - - - -
Roads, Pavements & Bridges - - - - - -
Storm waler ! - - - - - _

Infrastructure - Electricity \ - -
Generation ; - -
Transmission & Reficulation - - - - - - -
Strect Lighling ) _ - -

Infrastructure - Water i - - - - - - _ -
Dams & Reservoirs - — - - — _ _
Water purification : - - - - - - -
Relicufation - - - - - -

Infrastructure - Sanitation ; - - - - - -

Reticidation ' - - - - - = - -
Sewerage purification ' - . - - - - .
Infrastructure - Other ‘ - - - - - - - -
Wasle Management . - -
Transportafion - } -
Gas - -
Offier - - - - - _ -

Community - - - - - — - - -
Parks & gardens - -1
Sportsfields & stadia - -
Swimming pools - -
Community halls - - _ - _
Libraries - - - - -
Recreational facilities - - - - -
Fire, safety & emergency - -
Security and policing - - :
Buses - - - - - -
Glinics -
Museums & Art Galleries -
Cemeteries - -
Social rentaf housing - _
Other - - - - - - -

Heritage assets
Buildings
Crther

Investment prepertias
Heusing development
Other

Other assets I
General vahicles - - - - -
Specialised vehicles - - - - -
Plant & equipment -

Compulters - hardwarefequipment = - - 453 45 45 50 -
Furniture and other office equipment - . - 0 1 10 70

Abatloirs - }

Markets -
Civic Land and Buildings - i
Otier Buildings - - 1 - -
Other Land - - - - - :
Surplus Assets - (Investment or Inventory) - - - - - - -
Cther - 1 - - - -

Agricultural assels X R - T~ i - .
List sub-class '

Biological assets | - = },, - T - R - e e e
List sub-class : ;

Intangibles -] S I IR} B ] -] I R
Computers - software & programming - - - 20 20 20 25 -
Other {list sub-class)

Total capital expenditure on new assets RS - s )
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Cacadu Development Agency - Supporting Table SD7h Capital expenditure on renewal of existing assets by asset class

Description

R thousands

Medium Term Revenue and Expenditure

201011 001M2 | 201243 Current Year 2013114

: | Framework
Audited i Audited Audited Original Adjusted Full Year | BudgetYear | Budget Year ' BudgstYear
Quicomg | Cutcome ; Outcome Budget 201415

Infrastructure
Infrastiuchsre - Road transpark
Roads, Pavertents & Bringes
Storm: water
Infrastructure - Elactricity
Generalion
Transmission & Reficulation
Street Lighting
Infrastrueiure - Water
Dams & Reservoirs
Water purification
Reticutation
Infrastiuchute - Sanitation
Reticulation
Sewerage purification
Infrastructurs - Qther
Waste Management
Transportalion
Gas
Other

Community
Parks & gardens
Sportshialds & sladia
Swimming poals
Communily halls
Librariss
Recrealional faciities
Fire, safety & emergency
Security and palicing
Buses
Clinics
Museums & Art Galleries.
Cemelgties
Sogial rental housing
Other

Heritage assats
Buildings
Other

Invastment properties
Housing development
Other

Other assets
General vehicles
Specialised vehicles
Plant & equipment
Compllers - hardwarefequipment
Furniture and other office equipment
Abatloirs
Markets
Civic Land and Buitdings
Other Buitdings
Clher Land
Surplus Assets - {Investment or Inventory)
Qlher

Agriculturzl assets
List sub-class

Bilogieal assets
List sub-class

‘ntangibles
Computars - software & programming
Other {fist sub-class)

Total capital expenditurs on renewal of axisting assats

Capital-exgenditure on renawal of existing agsets by asset category

&3

. 1201516

;i +22016M7

i Budget ‘ Forecast

i

Specialised vehlcles
Reluse
Fire
Conservancy
Ambulances
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Gacadu Development Agency - Supporting Table 5D7c Expenditure on rep
|

airs anc maintenance by asset class

Description

R thousands

Expenditure on repairs and maintenange by asset. category

nfrastructura
Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water
Infrastructure - Electricity
Generation
Transmissian & Reticulation
Strae! Lighting
Infrastructure - Water
Dass & Reservairs
Water purtfication
Reliculation
Infrastrusturs - Sanilation
Reficulation
Sewerage purificalion
Infrastructure - Other
Waste Managenten!
Transpartation
Gas
Offer

Community
Parks & gardens
Spartshields & stadia
Swimming pools
Community halls
Libraries
Recraational facilities
Fire, safely & emergsncy
Seurily and policing
Bugss
Clinies
Musaums & Art Galleries.
Cemeteries
Social renlat Rousing
Other

Heritage assets
Buildings
Qther

[nvestment proparties
Housing developmenl
Other

Other assets
General vehickes
Specialised vehiclas
Ptant & squipment
Computers - hardwarefequipment
Furnilure and other office equipment
Abattoirs
Markels
Civic Land and Buildings
Other Buildings
Cther Land
Surplus Assats - {Invesiment or Invenlory)
Other

Agricultural assets
List sub-class

Bitlegleal assats
List sub-glass

Intangibles
Computers - saftware & programming
Qther {fisi sub-lass)

Total expenditure on repairs and maintenance

Medium Term Revenue and Expenditura

20101 | 2011M2 | 201213 Current Year 2013114
Framework
Audited  ;  Audited Audited Original | Adjusted Full Year Budget Year \ Budget Year ‘ Budget Year
Outcome Outcome Outcome Budget Budget Forecast 201415 1 +1201518 1 +2 2016047
1 i
- - - - - - -
b .
- i - - , - - - -
|
- 1 - - - - _ _ -
i - - _ - - - -
. - - _ - _ - -
i
- - - - _ - - - -
i
- - - , - - - - -
|
i
- - - - - - -
_ - - _ - - - - -
- _ - - - - - _ -
i
- -l - - - - - - -
- - ‘ — - - - - - _
|
- - - - - - - _ -
- C . - - _ - i .
- - - 5 P 5 2! 27
2 - - % 20 22| P 2
; 3 3 3 3 3
|
- - - - , - - - _
- _ - - - - - - -
i ‘ _ ~
|

Spesialised vehlcles
Refuse
Fire
Conseniancy
Ambulances
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Cacadu Development Agency - Supporting Table SD8 Future financial implications of the capital expenditure budget

Medium Term Revenue and Expenditure F
. orecasts
Vote Description Framework
Budget Year Butget Year ' Budget Year | Forecast Forecast Forecast ‘Present value
R thousands 201415 +12015(16 | +2 201617 2017118 2018119 | 201920
Cagita'[ exgencﬁﬁ?ém - - : - - T ' -
List program summary 5 ‘
|
Total gqupendltur_g e P = - | = -
Future operational costs by vote . i
Summarise future operational costs by program i
Tofal future operational costs L o 1 - I -
Futyre revenue by source :
Summarise future reventie implications by revenue source
‘ i
|
1
1
|
. i ;
i !
Total future revenue s 1 - | - | o
—= T e — el s I i R
Net Financial Implications : - - - z
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Cacadu Development Agency - Supporting Table SD11 External mechanisms

{  Periodof | Service provided | Expiry date of |Monetary value of
External mechanism i agreement * service delivery agreement
1 : . agreement or ‘ 2
L | contract
Name of organisation " Yearsimonths i

R thousands i
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CHAPTER 21

Performance Contracts
of Senior Managers



CHAPTER 21

PERFORMANCE CONTRACTS OF SENIOR MANAGERS

The measurable performance indicators and the respective contracts of the Cacadu District
Municipality's senior managers are detailed in the following:

* Annexure “H”: Municipal Manager

* Annexure “I”: Director: Planning and Infrastructure Services
* Annexure “J”: Director: Economic Development

* Annexure “K”: Director: Finance and Corporate Services
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DC10 Cacadu - Supporting Tahle SA11 Property rates summary

Description

Ref - -

2010141

Audited
i Qutcome

201112

Audited
Qutcome

201213

Audited
Outcome

i -briginai 7
Budget

Current Year 2013114

‘:ﬂiArﬁlsted
Budget

Full Year

i Forecast

Budget Year
2014115

20415 Medium Term Revenue & Expenditure

Framework
_éuaéet Year +1 I Budéretw‘?e’;':z
201516 201617

Valuation:
Date of valuaticn:
Financial year valuation used
Municipal by-laws s6 In place? {Y/N}
Municipaliassistant valuer appainted? {Y/N)
Municipal partnership s38 used? {Y/N)
No, of assistant valuers (FTE}
Mo. of data collectars (FTE}
No. of internal valuers (FTE)
No. of external valuers (FTE)
No. of additional valuers (FTE)
Valuation appeal board established? (Y/N)
Implamentation time of new valuation roll (mths)
No. of properties
No. of sectional fitle values
Mo. of uareasonably difficult properties s7{2)
No. of supplementary valuations
No. of valuation roll amendments
No. of abjections by rate payers
No. of appeals by rate payers
Mo. of successiul objections
No. of successiul objections > 10%
Supplementary valuation
Public service infrastructure value {Rm}
Municipality owned property value [Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park {Rm)
Valation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm}
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

Total value used for rating {(Rm)
Total land value (Rm)
Total value of improvements (Rmy)
Total market vaiue (Rm)

Rating: T
Residential rate used to determine rate for other
categories? (YN}
Differantial rates used? (YN}
Limit on annual rate increase {52057 (Y/N)
Special rating area used? (YiN)
Phasing-in properties 521 {number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio 5197 (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected to coflect (R000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent {R'000)
Rebates, exemptions - pensicners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other {R000)
Phase-in reductionsidiscounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

oL W WoW

NN n o

: 2009HD
| Yes

Yes

! 365
i %5
100.0%

e
a2z

References

1. Al numbers to be expressed as whole numbers except FTES and Rates in the Rand

2. To give effect to rates poficy

3 Full Time Equivatent {FTE) should be expressed to one decimal place and takes info account full time and part fime staff

4. Reguired to implement new system (FTE)

5. Provide refevant information for historical comparisons. Must reconcile fo the folal of Table SA12

6, Current and budget year must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure)

7. Included in rale revenue hudget
8. In favour of the rate-payer
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DC10 Cacadu - Supporting Table $A13a Service Tarifis by category

Description

Ref

Provide description of tariff |
+ structure where appropriate

201011

w2 |
I

2012113

Current Year
2013114

2014115 Medium Term Revenue & Expenditure
Framework

“Budget Year |Budget Year 1| Budgel Year +2
a5 wmss | 20617

Property rates {rale in the Rand}

Residential properties

Residential properties - vacant land
Formalfinformal setiements

Small holdings

Farm properties - used

Farm properties - not Used

Industrial propertes

Buginess and commercial properties
Communal land - residential
Communal jand - small holdings
Communal lang - farm property
Communal land - busingss and commercial
Communal land - other

State-owned properties

Municipal properties

Public service infrastructure

Privately owned towns serviced by the owner
State trust land

Restitution and redistribution properties
Protected areas

National monuments properties

Exemptions, reductions and rebates (Rands)
Residential properties
R15000 threshhold rebate
General residential rebate
Indigent rebate or exemption
Pansioners/social grants rebate or exemption
Temporary refief rebate or sxemption
Bona fide farmers rebate or exemption
Ctier rebates or exemptions

Water tariffs

Domestic
Basic chargeffixed fee (Ramds/month}
Senvice point - vacant land (Rends/month)
Water usage - flat rate tariff {c/&f)
Water usage - life line tariff
Water usage - Block 1 {c/kl)
Water usage - Bleck 2 (c/ki)
Water usaga - Block 3 {e/kl}
Water usage - Block 4 (e}

Other

Waste water tariffs

Domestic
Basic chargeffived fea {Randsimonth)
Service point - vacant land (Rends/montt)
Waste water - flat rate tariff (o)
Volumetric ¢harga - Block 1 {o/kl)
Volumetric charge - Block 2 (c/kl}
Volumetric charge - Block 3 (c/kl)
Volumetric charge - Block 4 {ckl)

Other

Electsicity taritfs

Domaestic
Basic chargeffixed fee {Rands/month)
Service point - vacant land (Rands/month)
FBE
Life-lin tariif - meater
Life-line tarif - prepaid
Flat rate tariff - meter (¢fwh)
Flat rate tariff - prepaid{edwh}
Meter - IBT Block 1 (chwh)
Meter - 1BT Block 2 {cfkwh}
Mster - IBT Block 3 {e/kwh}
Meter - 1BT Block 4 (c/kwh)
Mater - IBT Block 5 (o/kwh)
Prepaid - IBT Block 1 (chwh)
Prepaid - IBT Block 2 (c/kwh)
Prepaid - IBT Block 3 {c/kwh)
Prepaid - 1BT Block 4 {c/kwh}
Prepaid - IBT Block 5 (chwh)

Other

Waste management taritfs
Demesfic
Street cleaning charge
Basic charge/fixed fee
80l bin - onge a week
2501 bin - once a week

|

: {dascribe structure)
{fill in thresholds)

' {fillin thresholds)

? [filin threshelds)
{filt in threshalds)

. (fillin structure}
¢ (fillin structure)
* (il i structure)

il in structura)

: (haw is this targeted?)
{describe structure)

i

i (describe structure)

; {fillin threshalds)
¢ (fll in thresholds)
{fill in thresholds)
{filk in threshelds)
{ [fillin thresholds)
¢ (fil in thresholds)
{fill in thresholds}
i ilin threshalds)
* {fill in threshelds)
{fillin thresholds)

00031 |
0.0031 .

00031 |

0.00M
00031
0.0037 |
0.0031 !

|
0.0031 |

15000

27

15000

15000

15000

15 000 15000 15000




|DC10 Cacadu - Supporting Table SA13b Service Tariffs by category - explanatory

. Pravide description of tariff

Description " Ref ! L 2000M4

structure where appropriate

01112
|
|
|

2012113

Current Year
201314

201415

Framework

201516

éud_g;-ét_Year N Budget Year +1 ‘

201415 Medium Term Revenue & Expenditure

Budget Year +2
216417

Exemptions. reductions and rebates (Rands) : ] i
finsert lines as applicable]

|Water!ariffs
ifinserf blocks as appiicablo]  (fillin thresholds)
| - (fllin thresholds)
‘ P (i threshelds)
* {fillin thresholds)

{fill in thresholds) i

{filt in thresholds)

! (il in thresholds}

{fill in thresholds)

(fillin threshokis)

i} (in thresholds)

|Waste water tariffs .
%[insezf blacks as applicable] ffill in structure}
i i ‘ (fill in structure)
! | (fillin sructura)
©{iinin structurs)

{fill ir structure}
i ¢ (in structure)
! I {fill in structure)
Y filinstructure)

{fiil in structure)

Electricity tarifts \ :
flnsert blocks as applicable) I {fillin thresholds)
(fill in threshokis)
; (Tl in thresholds)
L {f in thresholds) :
{fill in thresholds) ;
{5 i thresholdls) '
i { (fll in thresholds}
i (fltin threshalds)
(fill in thresholds) |
) : (fll in threshalds) i
i {flinthresholds) :
P (il inthresholds) i
(il in thresholds) |

" The District Muniipality do not collest rates and taxes as there is no demarcated area allocated to the D

istict. This schedule is therefore not applicable

127




DC10 Cacadu - Supperting Table SA14 Household hills

I 201213

Rates and services charges:
Property rates
Electricity; Basic levy
Electricity; Consumplion
Water: Basic levy
Water, Consumption
Sanitation
Refuse removal
Other

VAT on Services
Total small household bill:
% increasel-degrease

Month?lyr Account for Househiold - ‘Indigent’
Household receiving free basic services
Rates and services charges:

Proparty rates

Electdcity: Basic levy

Electricity; Consumption

Waler: Basic lavy

Water: Consumption

Sanitation

Refuse removal

Other

VAT on Services
Total smati household bill:
% increasel-decrease

Monthly Agcount for Household - 'Affordable Range' |

sub-total’

sub-total

(100.0%): -

‘ 201011 20112 . Current Year 2013114 2014/15 Medium Term Revenue & Expenditure Framework
Description ‘Ref= ot g - . - - = e i : ——
; ed | Audited ; Audited Original Adjusted Full Year Budget Year | BudgetYear |Budget Year +i.Budget Year +2
. i Outcome ' Cutcome ‘ Cutcome Budget Budget Forecast 2014115 2044115 2015/16 201617
Randlcent o . | | % incr.
Monthly Account for Household - 'Middle Income L i . ; | ‘
Range' ‘ : | | | |
Rates and services charges: ; } ‘ 1
Property rates 78.30 ) ; ! .
Electricity: Basic levy : ‘ ' i | |
Elsctricity. Consumption ! i
Waler: Basic levy 175 ! ' ‘
Water: Consumption 68.04 | i
Sanitation 19.99 ! ! :
Refuse remeval 6.05 | | .
Other : i ! ; i
Sub-totalj BRETYRY ) = - U - : - 2T -z o |7 -
VAT on Services ' l ‘ \ _ _ !
Total large household bill: | 18414 ¢ - - - - ‘ - - - - } -
% increasel-decrease : {100.0%): - - - - - - -
I R R ;...é_. e e i S e ——— e e e —

References

1. Lise ag basis properly valua of R700 600, 1 660 kWh efeciricily and 30kT walar
2. Use as basis propery value of R500 000 and RT00 000, 500 kWh electricity and 25! water
3 Use as basis propery vefue of R 300 000, 350k\Wh efectricify and 20kt water (50 kWh electricify and 6 ki water free)
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DC10 Cacadu - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

P
Ref  audited A
Outcome

201112

Au-dited
Qutcome

Eo20123

Audited
Outcome

Current Year 2013/14

" Original
Budget

Ad]'usled |
Budget

Full Year
Forecast

200415

Framewark

2015/16

2014115 Medium Term Revenue & Expenditure

7 Eﬁget Year 1 Budg?\;; ;ﬂé;ﬁget Year +é
201617

Parent municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bark
Deposits - Public Investment Commissioners
Depasits - Corperation for Public Deposits
Bankers Acceptance Cerlificates
Negotiable Cerlificates of Deposit - Banks
Guaranteed Endowment Policies {sinking}
Repurchase Agrezments - Banks
Municipal Bonds

Municipality sub-total

Entities
Securilies - National Governmeni
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposils
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guarantesd Endowment Policies {sinking)
Repurchase Agresments - Banks

Enfities sub-total

Consolidated total:

: i
| |
| : 305 951

305951

D 1

268613 253 850

268613

268613

293850 |

CTs3es0 |

154912

T q549i2T

154912

226226

163 891 ‘

129772

226 226

154942

" 54912

163891

© ease !

SFL NI

120772

104 192

104 192

104192 |

References

1. Tolai investments must reconcile fo Budgefed Financial Position {'current' call investment deposits plus ‘non-current’ investments)
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DC10 Cacadu - Supporting Table SA17 Borrowing

Ref

Borrewing - Categorised hy type 2010M1 21Nz

Audited |
: Outcome

Audifed

R thousand Outcome

201213

Current Year 2013114

Audited
Outcome

Original

Budget

2014115 Medium Term Revenue & Expenditure
Framework

Adjusted
Budget

Full Year

Forecast

Budget Year £2
16HT

Budget Year
201415 |

Budget Year +1
201516

Parent municipality )
Long-Term Loans (annuiiy/reducing balance) i
Long-Term Loans {non-annuity)
Local registered stock L i
tnstalment Credit I
Financial Leasss :
PPP liabilities
Finance Granted By Cap Equipment Supplier :
Marketable Ronds o a
Non-Marketable Bonds !
Bankers Acceptances
Financial derivatives ‘
Other Securities Co

Municipality sub-total 1T

Entities ‘

Long-Term Loans {annuity/reducing balance)
Long-Term Loans {non-annuity)
Local registered slock ‘
tnstaiment Credit i
Financial Leases Do
FPP liabiliies o
Finence Granted By Cap Equipment Supplier |
Marketable Bonds :
Nan-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities sub-total [

Total Borrowing 1 )

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuityireducing balance)
Lang-Term Loans {non-annuity)
Local registered stock
Instalment Credil
Financial Leases i
PFP fiabilities
Finance Granted By Cap Equipment Supptier
Marketable Bonds
Non-Marketable Bonds i
Bankers Acceplances
Financfal derivatives
Cther Securities :
Municipality sub-total ‘

Entities ol
Long-Term Loans (annuity/reducing balance) |
Long-Term Loans {nor-annuity}
Local registered stock
Instalment Credit
Financial Leases .
PPP liabiliies ! i
Finance Granted By Cap Equigment Supplier .
Marketable Bonds
Non-Marketable Bonds )
Bankers Acceptances : |
Financial derivatives . i
Other Securities . |

Entities sub-total T,

Total Unspent Borrawing T

References
1. Tolal borrowing must reconcile to Budgeted Financial Posifion (Borrowing - non-current)
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DC10 Cacadu - Supporting Table $SA32 List of external mechanisms
! | |
Period of | ' Monetary value

External mechanism Yesr | agreement 1. Expiry date of service ¢ o poment 2,

Mths o Service provided delivery ag tor
contract
Name of organisation Number ; R thousand
Impumelelo Computers ¥rs | 3 Financial System Support 31 December 2014 ! 1600
KPMG [ Yrs 5 Internal Audit Sarvices 30 June 2014 450
Lukhena Catering Corstruction & Cleaning : Yrs . 3 Cleaning Services 30 June 2014 350
Indwe Risk Services b 3 /Insurance Brokerage services 30 Jure 2016 350

References
1. Tolal agreement peviod from commencement until end
2. Annuaf vafue
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DCA0 Cacadu - Supporting Table $A34¢ Consolidated repairs and maintenance by asset class

i - .
Description Ref | 201011 w2 203 Current Year 201344 2014115 Medium Term Revenue & Expenditure

i ' Framework
i - i - e
Rthousand ’ | Audited | Audited Audited Qriginal Adjusted Full Year Budget Year - Budget Year +1 | Budget Year +2
. ' 1 Cutcoma Outceme Qutcame Budget Budget Foracast 00415 1 201348 2016117

|
Repairs and malntenance expenditure by Asset Class/Sub-class } |
i i .
Infrastructurs ! . - - - - - - - - -

Infrastructure - Road transporl
Roads, Pavemenis & Bridges

Storm water Co .
Infrastrugture - Eleclricity - _ - - - _ - - -
Generation : ‘
Transmission & Reficulatian [
Streef Lighting i i
Infrasiruclure - Water ; - - 1 - - - - - - _

Dams & Reservoirs ;
Water purification )
Reticufation : . : |
Infrastucture - Sanitation : - - - - - - - , _
Reficulation

Sewerage purification
Infrastructure - Qther : - - - - o - _ _ _

Waste Mapagement

Transportation 2 :

Gas : i

Other .3 ; : \

Community
Parks & gardens

Sporisfislds & stadia
Swimming pools
Community halls
Libraries
Recreational facillies
Fire, safely & emergency .
Sacurity and policing i
Buses LT ;
Clinics i
Museums & Art Galleries !
Cemeleries

Saclal rertal housing P8
Other

Heritage assats - - - - - - - _ -
Buitdings : -0 o

QOther 9

Investment properties i - - - - - - - - -
Housing develapmant 1
Other

Other assets : 2455 574 ¢ 388 999 985 & 1232 1232 1232
Ceneral vehicles | [ N

Specialised vehicles

Plant & equipmant : 208 308 32 312 555 585 555

Camputers - hardwarsfaquipmenl 182 48 k) 139 139 11 136 136 136

Furmiture and ather office equipmenl 63 41 7 45 44 7 41 41 41

Abalteirs o : : ’ .

Markels i

Civis Land and Buildings |

Cther Buiklings 1869 | 249 1 142 500 | 500 500 500 800 500

Ctner Land 75 :

Surplus Assats - (investment or Inventory} . |

Cther . '

1 .
Agricultura) assets o - - - - - -
List sul-class : |

Biclogical assets - - - - i - A -
Lisl sub-class |

S S | S F P [N R

Intangibles . =
Camputers - software & programming
Other flist sub-tlass)

Total R;a?rs and Mai-ﬁ-fa_r]aﬂ;;-ixpenditure KR 2485 574 ' ]

Specialised vehicles i - - - - ! - | - - - ! -
Refuse ' : | .
Fite : ' : ‘
LTonservancy : ‘ ; )

Ambulances : i | ‘ | i ‘
R&M a3 a % of PFE i 8% L% 1.1% L% 1 16% 2.1% 24% 1 2% 1.9%
R&M a3 % Operaling Expendiiure . 1.1% 0.4% R 0.3% 0.7% 0.5% i 0.6% | 0.8% | 0.5% X 9%
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DC10 Cacadu - Supporting Table SA34d Consolidated Depreciation by asset class

Description

Rthousand

Ref

201011

201112

201213

Gurrent Year 2013114

2014115 Medium Tems Revenue & Expanditure
Framework.

1

Audited
Outcome

Audited
Quicome |

Audited
Quicome

: - i‘ul] Year
Forecast

Qriginal
Budget

Adjusted
Budget

"Budget Year +1|Budget Year +2
2015116 204817

Budget Year
201415

Depreciation by Asset Class/Sub-class
Infrastrueture
Infrastucture - Road fransport
Roads, Pavements & Bidges
Storm water
Infrastructure - Electricity
Generation
Transimissfon & Reticutation
Strest Lighting
Infrastruclure - Waler
Dams & Reservoirs
Watar purification
Retieulation
Infrastructure - Sanitation
Reficuiation
Sewerage purification
Infrastruture - Other
Weste Msnagemeni
Transportation
Gas
Other

Community
Parks & gardens
Sportsfields & sladis
Swimming pools.
Community halls
Litrarias
Recreational feciliies.
Fire, safaty & emergzanoy
Security and policing
Buses
Clinies.
Musaums & Arl Gallerios
Cemeleries
Sacial rental hausing
Other

Heritage assets
Buildings
Other

lnvestment proparties
Housing development
Other

Oiher assels
Ganerzl vehicles
Speciatised vehicles
Plant & equipmont
Computers - herdwerelequipment
Furnitura and ather office equipment
Abatieirs
Merkels
Civio Land and Buildings
Cther Buildings
Glher Land
Surplus Assets - (nvestmont or Inventory)
Other

Aqriculiural assets
List sub-class

Biclogical assets
List sub-class

Intangibles
Computers - saftware & pragramming
Dther {#st sub-class)

Total Depreclation

75

fre)

305

158

|
2033 | 2033 1484
852 | 8852 476

- o -

611 | 611 446
mo! 770 562

|

i

I

|

|

1508 1505 5505
463 483 s
452 452 452
570 570 570

Bpegialised vebicles
Rafuse
Fra
Conservancy
Ambulances

134




DC10 Cacadu - Suppotting Table SA35 Consolidated future financial implications of the capital budget

Vote Description

R thousand

IRef

201415 Medium Term Revenue & Expenditure

| Budget Year .Budget Year +1

201415

Framework

2015116

Budget Year +2

201617

Forecast
201718

Forecasts

Forecast
2018i19

Forecast
2019720

Present value

Capital expenditure
Vole 1 - Executive and council

Vote 2 - Finance and Cerporate Services
Vote 3 - Planning and Infrastructure development
Vote 4 - Health
Vote 5 - Community Services
Vote 6 - Heusing
Vote 7 - Public Safety
Yote § - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Electricity
Vote 13 - Other
0
0
List entity summary if applicable
Tota! Capital Expenditure

Future operational costs by vote
Vote 1 - Executive and council
Vote 2 - Finance and Corporate Services
Vote 3 - Planning and Infrastructure development
Vote 4 - Health
Vote 5 - Community Services
Vote & - Housing
Vote 7 - Public Safety
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vole 10 - Roads
Vote 11 - Water
Vote 12 - Electricity
Vote 13 - Other
0
]
List enfity summary if applicable
Total future operational costs

Future revenue by source

Property rates
Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
List other revenues sources if applicable
List enfity summary if applicable

Total future revenue

Net Financial Implications

|
10519 |
2766
107
21,

1
109!

13731

10000

10000 !

10 000

5000

5000

5000

References

1. Sumimarise ihe tofal capital cost unfil capital project is operational (MFMA s19(2}(a))
2. Summary of future operational costs from when projecls operational {present value until the end of each asset's useful life) (MFMA s19(2)(b})
3. Summarise the future revenue from when projects are operational, inciuding municipal tax and fariff implications, (present value until the end of asset's useful fife)
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ANNEXURES



ANNEXURE "A"

PROJECT BUDGET - 2014/2015

FUNDING
PROJECTS AMOUNTS SOURCE
QFFICE OF THE MAYOR
MORAL REGENARATION _ 180000 Accumulated Surplus
IMBIZOS AND CUTREACH 150 000 Accumulated Surpius
330 000
TOTAL OFFICE OF THE MAYOR 330 000
OFFICE OF THE MUNICIPAL MANAGER
PERFORMANCE MANAGEMENT
PMS SUPPORT TO LM'S 50 000 Accumulated Surplus
50 000
CAPACITY BUILDING
MSIG - CAPACITY BUILDING 934 000 Grant - MSIG
934 000
SPECIAL PROJECT UNIT - YOUTH, GENDER AND DISABLED
COMMEMORATION DAY CELEBRATION 200000 Accumulated Surplus
DISABILITY EMPOWERMENT 200000 Accumulated Surplus
WOMEN EMPOWERMENT 300 000 Accumulated Surplus
YOUTH DEVELOPMENT 250 000 Accumuiated Surplus
950 000
LIBRARIES
LIBRARIES 3 000 000 Accumulated Surplus
3 000 000
HIV/AIDS
IMPLEMENTATION OF THE HIV/AIDS PLAN 300 000 Accumulated Surplus
300000
TOTAL OFFICE OF THE MUNICIPAL MANAGER 5234 000
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DEPARTMENT: PLANNING AND DEVELOPMENT

PLANNING UNIT
CONSTRUCTION OF SIDEWALKS AND WALKWAYS 50 000 Accumulated Surplus
TECHNICAL TOWN PLANNING ASSISTANCE 320 000 Accumulated Surplus
REVIEWAL OF THE ITP FOR THE BISTRICT 200 000 Accumulated Surplus
570 000
PROJECT MANAGEMENT
EPWP PROJECT 1236 000 Grant - EPWP
PLANNING AND FEASIBILITY STUDY 1 300 000 Accumulated Surplus
RIETBRON EPWP ROADS & STORMWATER 1200 000 Accumulated Surplus
PATERSON EMERGENCY DISASTER CENTRE 5 000 000 Accumulated Surplus
DISTRICT WIDE INFRASTRUCTURE PLAN 1 500 000 Accumulated Surplus
10 236 000
HOUSING COORDINATOR
HOUSING TRANSFER AND BENEFICIARY 400 000 Sundry Creditors
INFR DMA: ALIENATION 190 000 Sundry Creditors
590 000
FIRE SERVICE - HEAD OFFICE
CONTRIBUTION TO MUNICIPALITIES 3 000 000 Accumulated Surplus
FIRE STATION - KOUGA 1000 000 Accumulated Surplus
FIRE STATION - KOU KAMMA 4 500 000 Accumulated Surplus
FIRE STATION - NDLAMBE 2418 212 Accumuiated Surplus
FIRE STATION - BLUE CRANE ROUTE 1 300 000 Accumulated Surplus
FIRE FIGHTING EQUIPMENT 1 000 000 Accumulated Surplus
FIRE FIGHTING TRAINNING 300 000 Accumulated Surplus
RESTORATION OF FIRE HYDRANT DISTRICT WIDE 1 800 000 Accumulated Surplus
15318 212
TRANSPORT, ROADS & CAPACITY BUILDING
INTER CITY BUS TERMINAL 850 000 Grant
INTER CITY BUS TERMINAL 3720788 Accumulated Surplus
RRAMS PROJECT 2 110 000 Grant - RRAMS
SOMERSET EAST ROADS AND STORMWATER 300 000 Accumulated Surplus
6 980 788
WATER DISTRIBUTION
MUNICIPAL DROUGHT RELIEF 385000 Grant
JANSENVILLE WATER TREATMENT WORKS 2190 000 Accumuiated Surplus
NIEU-BETHESDA WATER TREATMENT 2 000 000 Accumulated Surpius
4 575 000
TOTAL DEPARTMENT: PLANNING & DEVELOPMENT 38 270 000
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DEPARTMENT : ECONOMIC DEVELOPMENT

MANAGEMENT
LED AQUA PROJECT 456 000
DISTRICT DEVELOPMENT AGENCY 4 000 000
ENVIRONMENTAL AND REGENERATION ENERGY 500 000
LEDI PROJECTS 540 000
RENEWABLE ENERGY AND GREEN ECONOMY 200 000
5 696 000
LOCAL ECONOMIC DEVELOPMENT
AGRICULTURAL SUPPORT 2 000 000
LED DISTRT SUPPORT 600 000
LED PROJECTS 730 000
CDM SMME SUPPORT PROGRAMME 1500 000
BUSINESS DEVELOPMENT FORUM 150 000
PELLET FACTORY IN RIETBRON 350 000
5330 000
TOURISM PROMOTION & DEVELOPMENT
DESTINATION AND SUB-BRANDING SIGNAGE 350 000
TOURISM SECTOR DEVELOPMENT SUPPORT 600 000
SUPPORT TO LOGAL TOURISM ORGANISATIONS 600 000
TOUR!SM EDUCATION AWARENESS 600 000
TOURISM MARKETING 1200 000
TOUR!ISM INFRASTRUCTURE INVESTMENT 1 000 000
DEVELOPMENT OF TOURISM STATS SYSTEM 475 000
CREATIVE INDUSTRIES 600 000
5 425 000
TOTAL DEPARTMENT: ECONOMIC DEVELOPMENT 16 451 000
DEPARTMENT: FINANCE AND COPORATE SERVICES
FINANCIAL ACCOUNTING DIVISION
SUPPORT TO DISTRICT FOR IMPROVING AUDIT OU1 2 500 000
2 500 000
TOTAL FINANCE & CORPORATE SERVICES 2 500 000
TOTAL PROJECT BUDGET 62 785 000

Grant - ECDC

Accumulated Surplus
Accumulated Surplus
Accumulated Surplus
Accumulated Surplus

Accumulated Surplus
Accumulated Surplus
Accumulated Surplus
Accumuiated Surplus
Accumulated Surplus
Accumulated Surplus

Accumulated Surpius
Accumulated Surplus
Accumulated Surplus
Accumulated Surplus
Accumuiated Surplus
Accumulated Surplus
Accumuiated Surplus
Accumulated Surplus

Accumulated Surplus
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SUMMARY OF FUNDING
GRANTS:

NATIONAL

PROVISIONAL

OTHER
ACCUMULATED SURPLUS
SUNDRY CREDITORS

TOTAL FUNDING / PROJECT BUDGET

4 280 000
1235000
456 000
56 224 000
590 000

62 785 000
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Annexure “D”

- Revenue by Source

Source Performance Measure Performance
Target

Other income % of sundry income collected 100 %

Rental of facilities & Equipment % of fees received 100 %

Interest earned - external Average rate of return/ prime rate - 70 %

investments

Interest earned — outstanding Average rate of return/ prime rate 102 %

debtors

Settlement discounts %, of settlement discounts negotiated 1%

Contributions — other municipalites |% of contributions recovered (if 100%

applicable)
Government Grants and Subsidies % of Grants received 100%
Contribution: Surplus account % of cash backed surplus utilized 80%

Note: All other income sources are determined by National and Provincial Departments
and as promulgated by DORA Act.
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CACADU DISTRICT MUNICIPLAITY

CAPITAL BUDGET 2014/15

ANNEXURE "E"

Department/Division

L Asset Type

[oty]

Unit Cost

Total cost

[Funding Source

EXECUTIVE AND COUNCIL - GFS

OFFICE OF THE MAYOR

COUNCIL EXPENSES
Pedenza Office equipment | 12 000 12 000 | Accumulated Surplus
Filing Cabinet 5 drawer Office equipment 1 4000 4000 | Accumulated Surplus
Filing Cabinets 4 drawer Office equipment 1 3000 3000 | Accumulated Surplus
Stationery Cabinet Office equipment ! 3000 3 000 | Accumulated Surplus
Swivel Chairs Office equipment 1 3000 3 000 | Accumulated Surplus
Colour Printer Office equipment 1 3000 3000 | Accumutated Surplus
Fridge Office equipment 2 5 000 10 000 | Accumulated Surplus
38 000
TOTAL YOTE : OFFICE OF MAYOR 38 000
OFFICE OF THE MUNICIPAL MANAGER
MANAGEMENT
Printer Office equipment 1 2500 2 500 | Accumulated Surplus
Swivel Chairs Office equipment i 3000 3 000 | Accumulated Surplus
Shredder Office equipment 1 8 000 8 000 | Accumulated Surplus
Coffee Machine Office equipment | 5000 5000 [ Accumulated Surplus
Computer Qffice equipment 1 12 000 12 000 | Accumulated Surplus
Committee room 2 make over Office equipment 1 100 000 100 000 | Accumulated Surplus
Relocation - New Offices Land and Buildings 1 10 000 000 10 000 000 | Accumulated Surplus
Fax machine Office equipment L 3500 3 500 | Accumulated Surplus
10 134 000
CAPACITY BUILDING
Swivel Chairs Office equipment 5 3000 15 000 | Accumulated Surpius
Desks Office equipment 3 6000 18 000 | Accumulated Surplus
Fax Machine 4 in 1 Office equipment ! 5000 5 000 | Accumulated Surplus
Computer Office equipment 1 12 000 12 00C | Accumulated Surplus
50 000
TOTAL VOTE : OFFICE OF MUNICIPAL MANAGER 10 184 000
DEPARTMENT : FINANCE AND CORPORATE SERVICES
TOTAL : EXECUTIVE AND COUNCIL - GFS 10 222 000
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FINANCE AND ADMINISTRATION - GFS

DEPARTMENT : FINANCE AND CORPORATE SERVICES

CORPORATE SERVICES
PEOPLE MANAGEMENT
Shredder - Industrial Office equipment 1 17 G600 17 000 | Accumulated Surplus
Laptop Qffice equipment 1 12 000 12 000 | Accumulated Surplus
Desk Office equipment 4 6000 24 000 | Accumulated Surplus
Swivel Chair Office equipment 3 3000 9000 | Accumulated Surplus
Swivel Chair Office equipment 1 3000 3 000 | Accumulated Surplus
Visitors Chairs Office equipment 2 2500 5 000 | Accumulated Surplus
Microwave Office equipment 1 3000 3 000 | Accumulated Surplus
Guillotine Office equipment 1 3000 3 000 | Accumulated Surplus
Boardroom Table Office equipment 1 40 000 40 000 [ Accumulated Surplus
HR System Office equipment 1 200 000 200 000 | Accumutated Surplus
3169000
TOTAL : CORPORATE SERVICES 314 000
FINANCE
ASSET MANAGEMENT
Swivel Chair Office equipment | 3000 3 000 | Accumulated Surplus
Visitors Chairs Office equipment 2 2500 5 000 | Accumulated Surplus
Filing Cabinets Office equipment 1 4000 4 000 | Accumulated Surplus
Starter Pack Office equipment 1 2000 2000 | Accumulated Surplus
Laptops Office equipment 1 12 00G 12000 [ Accumulated Surplus
26 000
LEGAL SERVICES
Contract Management System [Office equipment 1 200000 200 000
200000
PAYROLL
Swivel Chair Office equipment 1 3000 3000 | Accumulated Surplus
Desks Office equipment 1 6 000 6000 | Accumulated Surplus
Calculator with 1ally Office equipment 1 2000 2 000 | Accumulated Surplus
11000
TOTAL : FINANCE 237 000
INFORMATION TECHNQOLOGY
1T
Chairs Cffice equipment 2 3000 6 000 | Accumulated Surplus
Visitors Chairs Office equipment 4 2500 10 000 | Accumulaied Surplus
Microwave Office equipment 1 2000 2 000 | Accumulated Surplus
Financial Systems Computer Software 1 2000 000 2 000 000 | Accumulated Surplus
TOTAL : INFORMATION TECHNOLOGY 2 018 000
PROPERTY SERVICES
ESTATES
Airconditioners |Ofﬁce equipment 15 13 000 195 000 | Accumulated Surplus
TOTAL: PROPERTY SERVICES 195 000
TOTAL VOTE : DEPARTMENT : FINANCE AND CORPORATE SERVICES 2 766 000
TOTAL : FINANCE AND ADMINISTRATION - GFS 2766 000
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PLANNING AND DEVELOPMENT - GFS
DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT
MANAGEMENT
Qffice Chairs Office equipment 4 3000 12 000 | Accumulated Surplus
Visitors chairs Office equipment 6 2000 12 000 | Accumulated Surplus
L shape desks with 2 pedestals Office equipment 2 15 000 30000 | Accumulated Surplus
Laptops Difice equipment 2 15000 30 000 | Accumulated Surplus
Computer Office equipment 1 12 000 12 Q00 | Accumulated Surplus
Credenza Office equipment 1 7000 7 000 | Accumulated Surplus
Boardroom Chairs Office equipment 10 3000 30 000 | Accumulated Surplus
Projector Office equipment 1 5000 5000 | Accumulated Surplus
Urn Otfice equipment 1 2000 2 000 | Accumulated Surplus
140 000
ENVIRONMENTAL HEALTH
Office chairs Office equipment 3 3000 9 000 | Accumulated Surplus
Laptops Office equipment 8 12000 96 000 | Accumulated Surplus
Colour Printers Office equipment 4 3 000 12000 | Aceumulated Sutplus
Digital Cameras Office equipment 3 8000 24 000 | Accumulated Surplus
Noise Level Meter Office equipment 1 22000 22 000 | Accurulated Surplus
Camera Office equipment 3 8000 24 000 | Accumulated Surplus
Computer Office equipment 1 12 000 12 000 | Accumulated Surplus
Book Shelf Office equipment 2 2000 4000 [ Accumulated Surplus
Filing Cabinets Office equipment 2 4 000 $ 000 | Accumulated Surplus
211 00¢
PLANNING UNIT
Office chairs Office equipment 5 3000 15 000 | Accumulated Surplus
Camera Office equipment 1 8000 $ 000 | Accumulated Surplus
23 000
DISASTER MANAGEMENT
Office chairs Oftice equipment 8 3000 24 000 | Accumulated Surplus
Visitars chairs Office equipment 2 2000 4 000 { Accumulated Surplus
L. shape desk with 2 pedestals Qlfice equipment 1 15 000 15000 | Accumulated Surplus
Beardroom chairs Office equipment 14 3000 42 000 | Accumulated Surplus
Fridge Office equipment 1 6000 6 000 } Accumulated Surplus
Microwave Office equipment 1 3 000 3000 | Accumulated Surplus
Kitchen Cabinels Office equipment 1 15000 15 000 | Accumulated Surplus
109 000
PROJECT MANAGEMENT
Office Chairs Oflice equipment 6 3000 18 000 | Accumulated Surplus
Laptops Office equipment 4 12 000 48 000 | Accumulated Surplus
GPS Qffice equipment 1 5 000 5000 | Accumulated Surplus
71 000
WSA
Office chair Office equipment 1 3000 3 000 | Accumulated Surplus
Visitors chairs Office equipment 2 2000 4000 | Accumulated Surplus
Computor Office equipment 1 12 000 12 000 | Accumuiated Surplus
19 000
VOTE TOTAL : DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT 573 000
TOTAL : PLANNING AND INFRASTRUCTURE DEVELOPMENT - GFS 573 006
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DEPARTMENT : ECONOMIC DEVELOPMENT

MANAGEMENT
Swivel Chair Office equipment 3000 3 000 | Accumulated Surplus
Filling Cabinet Office equipment 4000 4 000 | Accumuiated Surplus
Foyer enhancement - 2nd Phase Office equipment 150 000 150 000 | Accunulated Surplus
157 000
LOCAL ECONOMIC DEVELOPMENT
Filling Cabinet Office equipment 4000 4000 | Accumulated Surplus
Desk Office equipment 6 000 6 000 | Accumulated Surplus
Swivel Chair Oftice equipment 3 000 3 000 | Accumulated Surplus
13 000
TOTAL VOTE : DEPARTMENT : ECONOMIC DEVELOPMENT 170 000
TOTAL : ECONOMIC DEVELOPMENT - GI'S 170 000
" Totat Capital Budget 13735 000 |
FUNDING OF CAPITAL BUDGET
CDM - Accumulated Profits 13731 000
13 731 000
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TARIFFS 2014/2015

ANNEXURE "F"

FINANCE AND ADMINISTRATION

1. AGREEMENTS
1.1 Framing Agreements - Standard, per agreement

2. COMPUTERISED INFORMATION
2.1 Computer Prints - per eyeline page

2.2 Address labels (self stick ) - per eyeline page

2.4 Computer Disks
2.4.1 Basic service fee
2.42  Price per record
{Inclusive of the price of the floppy disk)

3 FAXES
4.1 Cost of transmitting fax - per page
4.2 Cost of receiving fax - per page

4 INTEREST RATE
4.1 Standard Rate of Interest means a rate of interest which is two
percent higher than the rate of interest payable by a Council to
its bank in respect of an overdraft

5 SEARCH_AND INSPECTION FEES
Furnishing of information to the Public {P.N, 705/1985 d.d.

Subject to the provisiens of any law, any person
applying to the Council for information from any

records kept by the Council shall be furnished

with such information upon payment of the under-
mentioned fees provided that if such person is the

owner of the property in respect of which the information
is applied for, he shall be exempt from the payment

of such fees:-

1. In respect of the search of any Index to
any account not in a service register

2. In respect of the search of any Index to
an account in a service register (water,
sanitation, sewage, miscellaneous debis etc.)

L2

For the inspection of any deed, document
or diagram or any details relating thereto

4, For the supply of any certificale of valuation
or of the outstanding charges against
property, except certificates referred to in
Section 96 of Ordinance No. 2 of 1974 and
Ordinance No. 18 of 1976

5. In respect of any search for information
where a fee for such search has not been
prescribed by (1), (2) or (3) above

each

each

each

each
each

cach

each

each

each

cach

each

cach

R 65.00

R3.25
R 6.50
R 250.00

R 0.50

R 1.20
R1.20

R 10.00

R 10.00

R 10.00

R 80.OOJ

R 50.00
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6 PHOTOCOPIES
A3
Ad

7 PARKING
9.11 Private (Staft)
g.1.1 Standard Bank

3 OTHER

9 ESTATES
91 Rental - Internal
6.2 Rental - External (Standard Bank building)

10 TENDER DOCUMENTS
10.1 Tender document Administration Fee

i1 CERTIFICATES
11.l  Clearance certificates
11.2  Valuation certificates
a  Tamiffexempt from VAT
b Tarriff is standard rated and VAT inclusive

COMPUTER GENERATED PLANS

I Paper
1.1 Plotter prings AQ
1.2 Plotter prints Al
1.3 A3 (cut sheets)
1.4 A4 prints Laser & Colour

2 Fil
2.1 A4 Plotter Film
2.2 A4 Overhead Transparencies

2.3 Al Plotter Film

3 Extract of digital Data to disc (1,44 MB) first disc
First Disc
Second disc and thereafter

4 Search and Inspection Fees

4.\ Furnishing mapping information
b Tarriff is standard rated and VAT inclusive
ENVIRONMENTAL HEALTH
1 Certifiacte of Acceptability
b Tarriff is standard rated and VAT inclusive
PROMOTION OF ACCESS TO INFORMATION ACT

Part ii of Notice 187 in the Government Gazeite on | November 2006

Ad-size page or part thereof.

Taritfs as detailed in Government Gazette No. 7224 Volume 428; Mo 22125 dated 9 March,

o o o o

o o

cach
each

cach

2001

per m?
per m?

each

each

each
each
each
each

each
cach
each

cach

each

pes hour

cach

| The fec for a copy of the manual as contemplated in regutation 5(c) is R0.60 for every photocopy of an

R 1.50
R 1.00

R 40.00

R 62.00
R 60.00

R 80.00

R 35.00
R 35.00

R 35.00
R 25.00
R 12.00

R7.50

R 10.00
R 20.00
R 45.00

R 320.00

R 80.00

R 80.00

R 65.00
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2 The fees for repraduction referred to in regulation 7{1) are as follows;

a)

b)

o

d)

e}

3 The request fee payable by every requester, other than a personal requester, referred to in regulation 7(2) is

For every photocopy of an A4-size page or part thereof b
For every photocopy of an Ad-size page or part thereof b
held on a computer or in electronic or machine-readable form

For a copy in a computer-readable form on -

i} stiffy disc b

i) compact disc b

i) For a transcription of visual images, or an Ad-size page b
or part thereof

if) For a copy of visual images b

i) For a transcript of an audio record, or an Ad-size page b
or part thereof

ii) For a copy of an audio record b

4 The access fees payable by a requester referred to in regulation 7(3) are as follows:

( a
b)
¢

d)

el

For every photocepy of an Ad-size page or part thereof b
For every printed copy of an Ad-size page or part thereof b
held on a computer or in electronic or machine-readable form
For a copy in a compuier-readable form on -
iy stiffy disc
ii) compact disc b
i) For a transcription of visual images, or an A4-size page

or part thercof

ii} For a copy of visual images b

i) For a transcript of an audio record, or an A4-size page b
or part thereof

ii) For a copy of an audio record b

To search for and prepare the record for disclosure, R15.00 for each hour or part of an hour,
exciuding the first hour, reasonably required for such search and preparation,

(2) For purposes of section 22(2} of the Act, the following applies:

a)
b)

Six hours as the hours to be exceeded before a deposit is payable; and
one third of the access Fee is payable as a deposit by the requester,

(3) The actlual postage is payable when a copy of a record must be posted to a requester.

Tarriff is standard rated and VAT inclusive

R 0.90
R 0.60

R 7.00
R 50.00
R 30.00

R €0.00
R 17.50

R 25.00|

R 0.90
R 0.60

R 7.00
R 50.00r
R 30.00

R ©0.00
R 17.50

R 25.00]
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ANNEX UKL E

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

ra,
A . {fg
B
T

THE CACADU DISTRICT MUNICIPALITY
AS REPRESENTED BY THE EXECUTIVE MAYOR

KHUNJUZWA KEKANA
(HEREIN REFERED TO AS THE ‘EMPLOYER)

AND

DAYALAN MURUVEN PILLAY

MUNICIPAL MANAGER
(HERE!IN REFERED TO AS THE ‘EMPLOYEE’)

FOR THE FINANCIAL YEAR:
1 JULY 2013 - 30 JUNE 2014
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WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000

{“the Systems Act"). The Employer and the Employee are hereinafter referred to as
“the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annuai
performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

1.5 That the in terms of the MEMA Regulations and Government Gazette Vol. 504, No.
29067 dated 15 June 2007, the Employee will obtain the minimum competency
requirements to execute his/her function by 2014.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1)(b).(4A).(4B) and (5) of the Act as well as
the employment contract entered into between the parties;

2.2 specify objectives and fargets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,

Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

2.3 specify accountabilifies as set out in a performance plan, which forms an annexure to
the performance agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

28 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the emplayer's commitment to a performance-orientated relationship

with its employee in altaining equitable and improved service delivery.
2 i
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3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

34

3.5

This Agreement will commence on the 1% July 2013 and will remain in force until 3ot
June 2014 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties wili review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agresment and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the fermination of the Employee’s contract of
employment for any reason. -

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
{whether as a resuit of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

4 PERFORMANCE OBJECTIVES

41

4.2

4.3

The Performance Plan {Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employes;
and

4.1.2 the time frames within which those performance objectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.21 The key objectives describe the main tasks that need to be done.

4,22 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

423 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other,

The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

or?
M@T?
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal
staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the Employer, management and municipal staff to perform to the standards
required.

5.3 The Employer will consult the Employee about the specific performance standards

that will be Included in the performance management system as applicabie to the
Employee.

54 The Employee undertakes to actively focus towards the promeotion and
impiementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

55 The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement,

551 The Employee must be assessed against both components, with a weighting
of 80:20 aliocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements {CCRs) respectively.

5.5.2 Each area of agsessment will be weighted and will contribute a specific part
to the total score.

55.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

5.6 The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting
Municipal Institutional Development and Transformation 19,3%
Basic Service Delivery 10,9%
Local Economic Development (LED) 16%
Municipal Financial Viahility and Management 30,3%
Good Governance and Public Participation 23.5%
Total 100%
5.7 In the case of managers directly accountable to the municipal manager, key

performance areas related to the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.

5.8 The CCRs will make up the other 20% of the Employee's assessment score. CCRs
that are deemed to be most critical for the Employee's specific job should be
selected (V) from the list below as agreed to between the Employer and Employee,

Three of the CCRs are compulsory for Municipal Managers: a@ Mﬁ\/
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CORE COMPETENCY REQUIREMENTS {CCR) FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES (CMC) i WEIGHT

Strategic Capability and Leadership
Programme and Project Management
Financial Management compulsory 25
Change Management
Knowledge Management
Service Delivery Innovation

Problem Solving and Anaiysis
People Management and Empowerment compulsory 25
Client Qrientation and Customer Focus compuisory 25

Communication
Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)
Competence in Self Management
Interpretation of and implementation within the 4 25
legislative an national policy frameworks
Knowledge of Performance Management and
Reporting
Knowledge of global and South African specific
political, social and economic contexis
Competence in policy conceptualisation, analysis and
implementation
Knowledge of more than one functional municipal field
{ discipline
Skills in Mediation
Skills in Governance
Competence as required by other national line sector
departments
Exceptional and dynamic creativity to improve the
functioning of the municipality

Total percentage - 100%

6. EVALUATING PERFORMANGCE

6.1 The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and
6.1.2 the intervals for the evaluation of the Employee's performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

8.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

8.4 The Employee's performance will be measured in terms of contributions to the goals

and strategies set out in the Employer's IDP.

6.5 The annual performance appraisal will involve:

5

160



6.5.1 Assessment of the achievement of results as outlined in the performance

plan:

(a)

{p)

{c)

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a)

(b)

(c)

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for each
CCR.

This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

8.6

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the perfarmance
appraisal.

The assessment of the performance of the Employee will be based on the
following rating scaie for KPA's and CCRs:

Level Terminology Description Rating
1]2[3]4]5
Qutstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators.
and fully achieved all others throughout the
year.

6 o8

8/
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Level Terminology Description Rating
1[2]3[4]5

Fully effective Performance fuly meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
3 achioved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.
Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
2 The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria  and indicators as
specified in the PA and Performance Plan.
Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
1 of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be estabiished -

6.7.1 Executive Mayer or Mayor;

6.7.2 Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

6.7.3 Member of the mayoral ar executive committee or in respect of a plenary type
municipality, another member of council;

6.7.4 Mayor and/or municipal manager from another municipality; and

6.7.5 Member of a ward committee as nominated by the Executive Mayor or Mayor.

For purposes of evaluating the annuai performance of managers directly accountable to
the municipal managers, an evaluation panel canstituted of the following persons must
be established -

6.8.1 Municipal Manager;

6.8.2 Chairperson of the performance audit committee or the audit commitiee in the
absence of a performance audit committee;

6.8.3 Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

6.8.4 Municipal manager from another municipality.

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8).

7 OJ) M/
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in refation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September Before end October 2013
Second quarter : October ~ December  Before end January 2014
Third quarter : January — March Before end April 2014

Fourth quarter : April = June Before end January 2015

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's
performance.

7.4 The Employer will be entitied to review and make reasonable changes to the provisions
of Annexure “A” from time to fime for operational reasons. The Employee will be fully
consuited before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance

management system is adopted, implemented and !/ or amended as the case may be. In
that case the Employee will be fully consuited before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access {o skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

8.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make avallable to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions; %é/—;
8 ()\b .
%K” 3/ Gﬁm
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10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10,1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Emplayee in recognition of outstanding performance to
be constifuted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above Is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130 - 133 5
134-137 6
138 - 141 7
142 - 145 8
148 - 148 9
150 - 153 10
154 - 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support 1o assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or suppert as well as reasonable time for
impravement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any ather
matter provided for, shall be mediated by -

| b g
A
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12.1.1 the MEC for local government in the province within thirty (30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

122 In the event that the mediation process contemplated above fails, clause 20 of the

Contract of Employment shall apply.
13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment results of the municipal manager must be submitted to

the MEC responsible for local government in the relevant province as well as the

nationa! minister rejsponsible for local government, within fourteen (14) days after the

nclusion of the sessmét.

"_
Thus done and signed at ...L. M’E‘f ....... ({Z.W/ﬁ..onthistheZé day of July 2013

P/

EMPLOYEE | :

AS WITNESSES:

. Gedo fAh———

EXECUTIVE MAYOR/ MAYOR

&/~

10
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Anr/EX YRE

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE CACADU DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DAYALAN MURUVEN PILLAY
(HEREIN REFERED TO AS THE ‘EMPLOYER')

AND

BHEKUYISE MAKEDAMA
DIRECTOR: PLANNING AND INFRASTRUCTURE

SERVICES
(HEREIN REFERED TO AS THE ‘EMPLOYEE')

FOR THE FINANCIAL YEAR:
1 JULY 2013 - 30 JUNE 2014

e
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WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
("the Systems Act’). The Employer and the Employee are hereinafier referred to as
“the Parties".

1.2 Section 57(1)(b) of the Systems Act, refer to “subject to a separate performance
agreement concluded annually”, read with the Contract of Employment concluded
between the parties, requires the parties to conclude an annual performance
agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4  The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) of
the Systems Act refer to “performance objectives and targets that must be met, and
the time frames within which those performance objectives and targets must be
met"and 57(5) which states that "the performance objectives and targets referred to in
subsection {4)(a) must be practical, measurable and based on the key performance
indicators set out from time to time in the municipality’s integrated development plan.

1.5 That the in terms of the MFMA Regulations and Government Gazette Vol. 504, No.
20067 dated 15 June 2007, the Employee will obtain the minimum competency
requirements to execute hisfher function is achieved by 2014.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5} of the Act as well as
the employment contract entered into between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,

Service Delivery and Budget Implementation Plan (SDBIP} and the Budget of the
municipality;

23 specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agreement;
2.4 monitor and measure performance against set targeted outputs;

2.5 use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

2.6 in the event of outstanding performance, to appropriately reward the employae; and

2.7 give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

| g WMQ;@&
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3 COMMENCEMENT AND DURATION

31

3.2

3.3

34

3.5

4.1

4.2

4.3

This Agreement will commence on the 1% July 2013 and wili remain in force until 3™
June 2014 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
{whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A} seis out-

4.1.1 the performance objectives and targets that must be met by the Employee,
and

4.1.2  the time frames within which those performance objectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan {SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

42.4 The weightings show the relative importance of the key objectives to each
other.

The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer's Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1

The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal

staff of the Employer.
ﬁ)\{\w @N W
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5.2

5.3

5.4

. 5.5

5.6

57

5.8

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the Employer, managerment and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework,

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement,

5.5.1 The Employee must be assessed against both compenents, with a weighting
of 80:20 allocated to the Key Performance Areas {KPAs} and the Core
Competency Requirements (CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee's assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting
Municipal Institutional Development and Transformation 9.8%
Basic Service Delivery 56.9%
Local Economic Devejopment (LED) 4.9%
Municipal Financial Viability and Management 15.7%
Good Governance and Public Participation 12.7%
Total 100%

in the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee's assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) J WEIGHT

el WV%@
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES (CMC) J WEIGHT

Financial Management
Change Management
Knowladge Management
Service Delivery Innovation
Problem Solving and Analysis
People Management and Empowerment J 25

Client Orientation and Customer Focus J 16

Communication
Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC})
Competence in Self Management
Interpretation of and implementation within the
| legisiative an national policy frameworks
Knowledge of Performance Management and
Reporting
Knowledge of global and South African specific
political, social and economic contexts
Competence in palicy conceptualisation, analysis and
implementation
Knowledge of more than one functional municipal field
/ discipline
Skilis in Mediation and Negotiation
Skills in Governance
Compaetence as required by other national line sector

departmenis

Display and guidance of Programme and Project and J 35
Fund Management

Appiication of Strategic Capability and Leadership 4 25

Exceptional and dynamic creativity to improve the
functioning of the municipality
Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

8.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and impiementation must take piace within set time frames.

8.4 The Employee's performance will be measured in terms of contributions to the goals

and strategies set out in the Employer's IDP.
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6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined In the performance

plan:

(a)

{b)

()

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a)

(b)

(c)

{d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for gach
CCR.

This rating should be muttiplied by the weighting given to gach CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator {refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.
6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA’s and CCRs:
Level Terminology Description Rating
1]213]4]15
Qutstanding Performance far exceeds the standard
performance expected of an employee at this level. The

appraisal indicates that the Employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Perfarmance Performance is significantly higher than the
slgnificantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
expectations above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

w72 '
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6.7

6.8

6.9

Level Terminology Description Rating
1]273T4]5

Fully effective Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
3 achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
2 The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators  as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
1 of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability fo bring performance up
to the level expected in the job despite
management efforts to encourage

improvement.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1 Executive Mayor;

6.7.2 Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committee;

6.7.2 Member of the mayoral or executive committee or in respect of a plenary type
munlcipality, another member of council;

8.7.4 Mayor andfor municipal manager from ancther municipality; and

6.7.5 Member of a ward committee as nominated by the Executive Mayar.

For purposes of evaluating the annual performance of managers direcily accountable fo
the municipal managers, an evaluation panel constituted of the following persons must
be established -

6.8.1 Municipal Manager,

6.8.2 Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit commitiee;

6.8.3 Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

6.8.4 Municipal manager from another municipality.

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and {(6.8).

| g @:@oﬁ@
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her perfarmance agreement shali
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September Before end October 2013
Second quarter : October — December  Before end January 2014
Third quarter : January — March Before end April 2014

Fourth quarter : April —June Before end January 2015

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shali be based on the Employer’'s assessment of the Employee’s
performance. .

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure “A" from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
8,1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve probiems and generate
solutions to common problems that may impact an the performance of the
Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to mest the
performance objectives and targets established in terms of this Agreement.

10. CONSUILTATION

10.1  The Employer agrees fo consult the Employee timeously where the exercising of
the powers will have amongst others —

10.11 a direct effect an the performance of any of the Employee’s functions;

el

179



10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant io the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

114 The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be pald to the Employee in recognition of outstanding performance to
be conslituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130 - 133 5
134 - 137 B
138 - 141 7
142 - 145 8
146 - 149 9
150 - 153 10
154 - 157 11
158 - 161 12
162 - 1865 13
166 - 167 14

11.2.3 A pro rata bonus will be payable to the Employee based on the amount of full
months employed, in the event that the evaiuation period is not for a full financial
year subject to the following: -.

That the evaluation period be no less than 6§ months
That the employee be employed on the last day of the financial year and undergo
a review during the agreed review period.

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counseliing and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminafe
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

9 ;
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12. DISPUTE RESOLUTION

1241

i2.2

Any disputes about the nature of the Employee's performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall be mediated by —~

12.1.1 the MEC for local government in the province within thirty (30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4) {e) of the Municipal
Performance Regulations, 2006, which states that “for purposes of evaluating
the annual performance of managers directly accountable to the municipal
managers, an evaluation panel must be constituted”, within thirty (30) days of
receipt of a formal dispute from the employee; whose decision shall be final
and binding on both parties.

In the event that the mediation process contemplated above fails, ciause 20 of the
Contract of Employment shall apply.

13. GENERAL

13.1

13.2

13.3

The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

The performance assessment resuits of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the
national ministen responsible for local govemment, within fourteen (14) days after the
conclusion of thg assessment.

1 Ll Ctt onthisthe.zé..ﬁf ayof...\.ﬁ.] ............ 2013

EMRLOYEE

b

MUNICIPAL MANAGER
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE CACADU DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DAYALAN MURUVEN PILLAY
(HEREIN REFERED TO AS THE ‘EMPLOYER)

AND

PUMELELO KATE

DIRECTOR: ECONOMIC DEVELOPMENT
(HEREIN REFERED TO AS THE ‘EMPLOYEE')

FOR THE FINANCIAL YEAR:
1 JULY 2013 - 30 JUNE 2014

189



WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
(“the Systems Act"). The Employer and the Employee are hereinafter referred to as
“the Parties”,

1.2 Section 57(1)(b)} of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

1.5 That the in terms of the MFMA Regulations and Government Gazette Vol. 504, No.
20067 dated 15 June 2007, the Employee will obtain the minimum competency
requirements to execute hisfher function is achieved by 2014.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

21 comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the parties;

2.2 specify objectives and targels defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Davelopment Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an annexure ta
the petformance agreement;
2.4 monitor and measure performance against set targeted outputs;

2.5 use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 1% July 2043 and will remain in force until 3™
June 2014 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof. X

: o,
5{9 R»&(-f&)
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3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

a3 This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

34 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

35 If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES
41 The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee;
and

4.1.2 the time frames within which those performance objectives and targets must
be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIF)} and
the Budget of the Employer, and shall include key objectives; key performance
indicators; targst dates and weightings.

42.1 The key objectives describe the main tasks that need to he done.

4.2.2 The key performance indicators and means of verification provide the details
of the evidence that must be provided ta show that a key objective has been
achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

42.4 The weightings show the reiative importance of the key objectives to each
other.

4.3 The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer's Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that
the Empioyer adopts or introduces for the Employer, management and municipal
staff of the Employer.

52 The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to

assist the Employer, management and municipal staff to perform to the standards
required.
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5.3

5.4

5.5

5.6

5.7

5.8

The Employer wiil consult the Employee about the specific performance standards

that will be included In the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.51 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas {KPAs) and the Core
Competency Requirements (CCRs) respectively.

552 FEach area of assessment will be weighted and will contribute a specific part
to the fotal score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee's assessment will be hased on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas {(KPA's) Weighting
Municipal Institutional Development and Transformation 3.64%
Basic Service Delivery 0
Local Economic Development (LED) 52.74%
Municipal Financial Viability and Management 18.18
Good Govemnance and Public Participation 25.46%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee's assessment score. CCRs
that are deemed to be most critical for the Employee's specific job should be
selected (¥} from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compuisory for Municipal Managers:

CORE GOMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) J WEIGHT
Strategic Capability and Leadership J 25
Programme and Praoject Management J 25
Financial Management J 15
Change Management A

. LAY
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES {CMC) 4 WEIGHT

Knowiedge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment 5
Client Orientation and Customer Focus J 10

Communication

Honesty and Integrity
CORE OCCUPATIONAL COMPETENCIES (CCC)

Competence in Self Management

Interpratation of and implementation within the
legislative an national policy frameworks

Reporting

Knowledge of global and South African specific
political, social and economic contexts

]

Knowledge of Performance Management and J 5
J
4

Competence In policy conceptualisation, analysis and
implementation

Knowledge of mare than one functional municipal field
/ discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector
departments

Exceptional and dynamic creativity to improve the
functioning of the municipality

Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee's performance; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee's performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

The Employee's performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s 1DP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of resulis as outlined in the performance
plan:
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(@)

(b)

(c)

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been mei and with
due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA,

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score. '

8.5.2 Assessment of the CCRs

(a)

(b)

(c)

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for each
CCR.

This rafing should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.
6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA's and CCRs: "
Level Terminology Description Rating
112[3[4(5
Qutstanding Performance far exceeds the standard
performance expected of an employee at this level. The

appraisal indicates that the Employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
expectations above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the

year.

T ok
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6.7

6.8

6.9

Level Terminology Description Rating

Fully effective Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fuly
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the standard required
for the job in key areas. Performance mests
some of the standards expected for the job.
The reviewfassessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria  and indicators as
specified in the PA and Performance Plan.

Unaceeptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or abllity to bring performance up
to the level expected in the job despite
management  efforts to encourage
improvement.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1
8.7.2
6.7.3

6.7.4
6.7.5

Executive Mayor,

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary fype
municipality, another member of council;

Mayor andfor municipal manager from another municipality; and

Member of a ward committee as nominated by the Executive Mayor.

For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

5.8.1
6.8.2

6.8.3

5.8.4

Municipal Manager;

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

Municipal manager from ancther municipality.

The manager responsible for human resources of the municipality must provide
secretarlat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8).

op®
£ ™8
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September Before end October 2013
Second quarter : October — December  Before end January 2014
Third quarter : January — March Befare end April 2014

Fourth quarter ; April = June Before end January 2015

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitied to review and make reasonable changes to the provisions
of Annexure "A" from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Empioyee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

912 provide access to skills development and capacity building opportunities;

9.1.3 wark collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.1.4 on the reguest of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make avallable to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

104 The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee's functions;

o* R
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10.2

10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.
The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

1.1

11.2

The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

A performance bonus of between 5% o 14% of the all-inclusive annual remuneration
package may be paid to the Employee In recognition of outstanding performance to
be constituted as follows:

19.2.1 a score of 130% to 1490% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130-133 5
134 - 137 6
138 - 141 7
142 - 145 8
146 - 148 9
150 - 153 10
154 - 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.2.3 A pro rata bonus will be payable to the Employee based on the amount of full

months employed, in the event that the evaluation periad is not for a {ull financial
year subject to the following: -.

That the evaluation period be no less than 6 months

11.3

That the employee be employed on the last day of the financial year
and undergo a review during the agreed review period.

In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfiiness or
incapacity to carry out his or her duties.

9 Cj\ﬁ
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12. DISPUTE RESOLUTION

121

12.2

Any disputes about the nature of the Employee's performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment andf/ or any other
matter provided for, shall be mediated by —

12.4.1 the MEC for local government in the province within thirty {30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employes;

whose decision shall be final and binding on beth parties.

in the event that the mediation process contemplated above fails, clause 20 of the
Contract of Employment shall apply.

13. GENERAL

13.1

13.2

13.3

The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or ofher instruments.

The performance assessment resuits of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the
naticnal ministerresponsible for local government, within fourteen (14) days after the
conclusion of thg/assessment. f')

Ny r
Thus done and signed at quéjd‘b%ﬁn this the..Zé.J... day of..... %19“/\/7 2013

1.

7 M EMPLOYEE /
" ihan/

AS WITN

ES:

Ol

MUNICIPAL MANAGER—

10
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Annwexuee “K”

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE CACADU DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DAYALAN MURUVEN PILLAY
(HEREIN REFERED TO AS THE ‘EMPLOYER')

AND

DANIEL JOHANNES DE LANGE

DIRECTOR: FINANCE AND CORPORATE SERVICES
(HEREIN REFERED TO AS THE ‘EMPLOYEE)

FOR THE FINANCIAL YEAR:
1 JULY 2013 - 30 JUNE 2014

%
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1

1.2

1.3

1.4

1.5

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
{“the Systems Act"). The Emplayer and the Employee are hereinafter referred to as
“the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

That the in terms of the MFMA Regulations and Government Gazette Vol. 504, No,
20067 dated 15 June 2007, the Employee wiil obtain the minimum competency
requirements to execute his/her function is achieved by 2014.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

241

2.2

2.3

2.4

2.5

2.6

2.7

comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the parties,

specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

specify accountabilities as setoutin a performance plan, which forms an annexure to
the performance agreement;
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

in the event of outstanding performance, to appropriately reward the employee; and

give effect to the employer’s commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

3.1

This Agreement will commence on the 1% July 2013 and will remain in force until 30"
June 2014 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next

financial year or any portion thereof.

2 VQ\?}A\/
5
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3.2

3.3

34

3.5

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement wili terminate on the termination of the Employee's contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any fime during the validity of this Agreement the work environment alters
(whether as a result of government or councll decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must he met by the Empioyee;
and

4.1.2 the time frames within which those performance objectives and targets must
he met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integraied
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall Include key objectives; key performance
indicators; target dates and weightings.

421 The key obijectives describe the main tasks that need to be done.

422 The key performance indicators and means of verification provide the details
of the evidance that must be provided to show that a key objective has been
achieved.

42.3 The target dates describe the timeframe in which the work musi be achieved.

424 The weightings show the relative importance of the key objectives to each
other.

The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set outin the Employer's Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal
siaff of the Employer.

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the Employer, management and municipal staff to perform to the standards
required.
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5.3

54

5.5

5.6

5.7

5.8

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promofion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreament.

551 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

£.5.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee's assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators} identified as per attached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting
Municipal Institutional Development and Transformation 19.8%
Basic Service Delivery 1.2%
Local Economic Development (LED) 0%
Municipal Financial Viability and Management 50%
Good Governance and Public Participation 29.1
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related fo the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee's specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) J WEIGHT

Strategic Capability and Leadership J 25

Programme and Project Management

Financial Management J 25

Change Management

Knowledge Management

g
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) J WEIGHT

Searvice Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment J 25

Client Orientation and Customer Focus

Communication -

Honesty and Iniegrity

CORE OCCUPATIONAL COMPETENCIES (CGC)

Competence in Self Management

Interpretation of and implementation within the J 25

legislative an national policy frameworks
Knowledge of Performance Management and
Repoering

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

Knowledge of more than one functional municipal field
{ discipline

Skills in Mediation

Skills in Governance

Skills in Mentorship

Competence as required by other national line sector
departments

Exceptional and dynamic creativity to improve the
functioning of the municipality

Total percentage - 100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan {Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s periormance; and
6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee's performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

The Employee's performance will be measured in terms of contributions to the goals
and strategies set out in the Employer's IDP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance

plan:

7)o
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(b}

(c}

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a)

(b)

(c}

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale shouid be provided for each
CCR.

This rating should be muitiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overal! rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.
6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA's and CCRs:
Level Terminoclogy Description Rating
1]2]3[4]s
Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The

appraisal indicates that the Employee has
achieved above fully effective results against
all performance criteia and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Performance Performance Is significanfly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
expectations above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

SERY,
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6.7

6.8

6.9

Level Terminology Description Rating

Fully effective Performance fully meets the standards
expected In all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the siandard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected In the job despite
management efforts to encourage
improvemant.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

8.7.1
6.7.2
6.7.3

6.7.4
8.7.5

Executive Mayor, _

Chairperson of the performance audit comrittee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council;

Mayor and/or municipal manager from another municipality; and

Member of a ward committee as nominated by the Executive Mayor.

For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

6.8.1
6.8.2

6.8.3

6.8.4

Municipal Manager;

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

Municipal manager from another municipality.

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8).

o b
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September Before end October 2013
Second guarter : October — December  Before end January 2014
Third quarter ! January — March Before end April 2014

Fourth quarter : April — June Before end January 2015

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure “A” from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisicns of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9, OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee, :

9.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably reguire from time to time to assist him { her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees fo consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions,

)
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10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable io
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to
be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130 - 133 5
134 - 137 6
138 - 141 7
142 - 145 B
146 - 149 9
150 - 153 10
154 - 167 11
158 - 161 12
162 - 165 13
166 - 167 14

11.2.3 A pro rata bonus will be payable to the Employee based on the amount of full
months employed, in the event that the evaluation period is not for a full financial
year subject to the following: -.

That the evaluation period be no less than 6 months
That the employee be employed on the last day of the financial year
and undergo a review during the agreed review period,

11.3  In the case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate

the contract of employment of the Employee on grounds of unfitness or
incapacity fo carry out his or her duties.

9 &%ﬁ@
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12. DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee's performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall be mediated by —

12.1.1 the MEC for local government in the province within thirty (30} days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal
Performance Regulations, 2008, within thirty (30) days of receipt of a formal
dispute from the employes;

whose decision shall be final and binding on both parties.

12.2  In the event that the mediation process contemplated above fails, clause 20 of the
Contract of Employment shall apply.

13. GENERAL

13.1  The contenis of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment results of the municipal manager musi be submitted fo

the MEC respgpsible for local government in the relevant province as well as the
responsible for local government, within fourteen (14} days after the
asses$ment.

6> s
Thus done and signed at B#VTQUWZ(HM this the...".. .. day of Jmfzms

AS WITNESSES:!
Y oy
( i/ ) EMPLO - :
2.
v

AS WITNESSES:

: "y
v Mumcm&n@yfﬁg)
2. J@W

10
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ANNEXURE “L”

Cacadu District Municipality 2014/15 Annual Budget and MTREF
2.15 Municipal Manager’s quality certificate

|. D M Pillay, Municipal Manager of Cacadu District Municipality, hereby
certify that the annual budget and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act
and the regulations made under the Act, and that the annual budget and
supporting documents are consistent with the Integrated Development
Plan of the municipality.

Print Name A M. P“"’A\/

Municipal Manager of Cacadu District Municipality

Signature 5 ; &M/ —
R
Date 29 Joi] 2014

DAYALAN MURUVEN Pt sy
CACAr;grglcserL MANAGER
TRCT MUNICIMA
P.0. BOX 318 H

PORT ELIZABETH 6000
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